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This Presentation is incomplete without reference to, and should be viewed solely in
conjunction with, an oral briefing provided by the European Investment Bank (“EIB”). This
document is intended as an outline for discussion purposes only and made on an indicative
basis. All figures set forth in this Presentation are subject to change, to a satisfactory due
diligence and to all necessary internal approvals of EIB, as applicable.

The information in this Presentation reflects the prevailing conditions and the view of EIB as of
this date and are accordingly subject to change and based on carefully selected sources
believed to be reliable. EIB has not independently verified this information and does not make
any representation or will be liable that such information is accurate, valid, timely and
complete.

This Presentation is provided without any liability whatsoever by EIB and shall not constitute
any obligation of EIB to extend credit facilities or to carry out a due diligence review of the
aspects relevant for a financing. Neither this presentation nor any of its contents may be
duplicated, published or used for any other purposes without the prior written consent of EIB.

Disclaimer
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4. Financial Instruments: examples that could suppor t rail 
investments

5.  Summary
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Content & Agenda
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European Investment Bank

� Largest multilateral lender and borrower in the world

� Raising funds on the international capital markets with AAA rating

� Pass on favourable borrowing conditions to clients

� Some 440 projects each year in over 160 countries

� Headquartered in Luxembourg and ~39 local offices

� Around 2.900 staff: 

� Finance professionals, engineers, sector economists and socio-
environmental experts

� More than 50 years of experience in financing projects

1. Brief Introduction to the EIB 
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Introduction to the EIB 

Offices 
outside EU:
Australia
China
Dominican Republic
Egypt
Ethiopia
Georgia
Kenya
Moldova
Morocco
Russian Fed
Senegal
Serbia
South Africa
Tunisia
Turkey
Ukraine
United States

EU Offices:
Austria
Belgium
Bulgaria
Croatia
Czech Republic
Denmark
Finland
France
Germany
Greece
Hungary
Italy 

Luxembourg
Netherlands
Poland
Portugal
Romania
Slovakia
Slovenia (new)
Spain
Sweden
United Kingdom
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� Natural financing partner for the EU institutions since 1958

� Around 90% of lending is within the EU

� Shareholders: 28 EU Member States

� Issuer of bonds in many jurisdictions mainly in its core currencies: 

� GBP, Euro, US$, representing ~85% of annual funding.  

� Issues in ~27 currencies, including Green Bonds and Benchmark Bonds.

Introduction to the EIB
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EIB Group track record: 
over EUR 500bn lent since 2008
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Transport Lending Volumes
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The EIB Group 

Provides finance and 
expertise for sound

and sustainable 
investment projects 

that promote EU policy 
objectives

Specialist provider of 
risk finance to 

benefit innovative 
SMEs
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EIB Group 
Financing 2015

Signatures

EIB: 
€78B

EIF: 
€7B

€85B



EIB Lending Strategic Priorities
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Strategic Infrastructure Small Enterprises (SME’s)

Climate Action Innovation and Skills



EIB Lending Strategic Priorities
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Evolution of EIB financial products
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Standard Loans

- Traditional EIB senior lending
- Guaranteed basis
- Majority of EIB’s lending volume

Structured Finance and 
Financial Instruments
- Expands EIB’s ability to provide 

financing
- Lending to higher-risk projects
- Tailored financing solutions
- Leveraging and efficient use of 

EC resources
- Greater private sector 

participation in long-term 
infrastructure financing (CMU)

- Addresses market gaps and/or 
failures.

Majority of transport lending has been through public sector or backed by guarantees



European Investment Bank

1. Mobilising finance for investment : The EFSI, via EIB, to better address financing 
gaps in the EU, higher risk-financing and attracting private capital (Commercial 
Banks or Institutional Investors).

2. Improved investment environment : regulatory and structural reforms for 
predictability, removing obstacles, aiming at a friendlier investment environment.

3. Making finance reach the real economy : increased technical assistance & 
advisory by establishing European Investment Advisory Hub (EIAH) in EIB and by 
the EC facilitating a project directory. 

2. Overview of Investment Plan for Europe
IPE consists of three strands:
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Investment Plan for Europe IPE – EFSI
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� EFSI is not a fund nor a separate legal entity
� It is a contractual arrangement between EC & EIB Group
� EFSI Governance with Investment Committee approving transactions based 

on EFSI criteria
� EFSI consists of: 

� EUR 16bn EC guarantee in favour of EIB
� EUR 5bn capital contribution by EIB
� Target of generating EUR 315bn investment in 3 years

EFSI Contractual Structure 
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� Key milestones:

2015 2016 2017 2018 2019 2020

June 30

2nd

deadline 
for 

signature 
of EFSI 

Operations

July

Deadline 
for 

approval of 
EFSI 

Operations

JulyJuly

Entry into 
force of 

EFSI 
Regulation

Timeline and Investment Period 

1st 
deadline 

for 
signature 
of EFSI 

operations

Investment period to achieve EUR 315 bn of total investments “Extended” investment period

Third anniversary 
of signing the 

EFSI Regulation

European Investment Bank 1727/10/2016

Potential for increase and extension……….



European Investment Bank

Eligible Sectors

� Operations consistent with European Union policies that 
support any of the following general objectives:
� Research, development and innovation

� Development of the energy sector in accordance with the Energy 
Union priorities

� Development of transport infrastructures, and equipment and 
innovative technologies for transport

� Financial support to entities with < 3 000 employees, with a focus 
on SMEs

� Development and deployment of information and communication 
technologies (IT)

� Environment and resource efficiency

� Human capital, culture and health

1827/10/2016
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EFSI Eligible Operations

� Commercially sound

� Economically and technically viable

� Added value (additionality): transactions that would not 
otherwise be considered via traditional EIB lending.

� Investments boosting employment and growth

� Bank intermediation is possible

� Loans or Investment Platforms (pooling of projects with a 
thematic or geographic focus, for example ERTMS)

� Pricing commensurate with the risk – no subsidy element

- Typically higher risk profile than EIB’s normal operations

- Risk-absorbing products to foster the implementation of additional 
projects and support the development of SMEs and MidCaps

1927/10/2016



European Investment Bank

SOURCES 
OF FUNDING

TYPICAL 
PRODUCTS 
OFFERED

FINAL 
RECIPIENTS 

AND TYPICAL 
PROJECTS

Long-term senior 
debt for higher 

risk projects

Equity and 
quasi-equity

Subordinated loans,  
credit enhancement 

or guarantees

Other 
investors 
join in on 
a project 

basis 
Transport 
infra and 

equipment

Energy infra
Broadband

infra

Energy 
Resource  
efficiency

Renewable 
energy

Research

Education

Innovation

SMEs

Long-term 
investment 

funds

EFSI serves 
as credit 

protection 
for 

increased 
EIB 

activities
EIB’s funding 

with EFSI 
backing 

increased risk 

EIB EFSI Products 

Products continuously under development and tailored to market needs.

2027/10/2016



� Impact-oriented operations: to maximise economic impact in EU through 
increased investments

� Flexible, diverse products: tailored to client and/or sector needs

� Risk-absorbing to trigger investments with higher risk profile 
(additionality), but economically and technically viable (bankability) 

� Maximising private finance / capital

� All 28 MS coverage

� Focus on employment creation and retention

� Application for EIB loan to be submitted directly to EIB

Key Messages

European Investment Bank Group



Project promoters Public authorities Member States Private sector

� Project support (JASPERS, 
project preparation and 
implementation support)

� Financial instruments (fi-
compass, bilateral services 
for MAs)

� Access to finance (InnovFin 
Advisory, EPEC, NPST)

EIB’s existing 
advisory programmes 
and activities

European Investment Advisory Hub (EIAH) 
http://www.eib.org/eiah/index.htm

� New investment support 
also in areas relevant to the 
scope of EFSI 

� Identification of needs as 
they arise

� Network of institutions incl. 
EIB Group, EC, National 
Promotional Banks, etc.

� Integrated collaboration 
model

Additional advisory 
and technical 
assistance

EIAH’s partner 
institutions’ expertise

Web content + Web portal + Help Desk team

Managed by EIB in partnership with EC

European Investment Advisory Hub (EIAH)

European Investment Bank 2227/10/2016 European Investment Bank
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3. EIB’s Lending Policy & Transport Policy

27/10/2016

EIB Statute

Article 18(1)

“…[the EIB] may grant loans or guarantees only:
…
(b) where the execution of the investment contributes to an
increase in economic productivity in general and promotes the
attainment of the internal market.”



EIB Transport Lending Policy

11. “…Projects must represent sound long term economic investments….”

65. “Railway projects can take a wide variety of forms: rehabilitation,
upgrading or new construction of lines; electrification or new signalling and
communication systems; railway stations or rolling stock yards; intermodal
terminals…”

27/10/2016 European Investment Bank Group 24



General Rules

� EIB may finance:
� Individual projects
� Frameworks of smaller projects

� EIB finance contracts include a technical description of the investment

� EIB financing up to 50% of the Project Investment Cost
� Sum of EIB financing and EU grants up to 90% of the Project 

Investment Cost

� EIB Services carry out
� ex-ante appraisal
� monitoring during implementation

27/10/2016 European Investment Bank Group 25



4. Financial Instruments examples 
that could support rail investments
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The CEF Toolbox of Debt Financial Products
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� New products tailored under CEF & EFSI to meet specific sector needs.

27/10/2016



EIB Hybrid Corporate Instrument
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EIB hybrid corporate 
instrument has 
characteristics of both 
debt and equity:

� Subordinated bond 
structure 

� Very long maturity (≥ 60 
years)

� Coupon payments 
deferrable

� During first non-callable 
period 50% equity 
consideration by rating 
agencies 

� The (partial) equity treatment makes the EIB hybrid corporate instrument a 
very suitable product to support corporate infrastructure investments during 
the construction period when the credit matrices of the issuer can come under 
pressure.



Project Bond Credit Enhancement - PBCE

Under the PBI, EIB
provides Project Bond
Credit Enhancement
(PBCE):

� Enhancement of Bond
Senior Investors up to
20% of total senior debt.

� Credit enhances project
bonds from ~BBB- rating
by up to 3 notches to A-
depending on risk profile.

� Can be provided as
funded, subordinated
loan, or unfunded in the
form of a letter of credit
guarantee Instrument.

Project 
Bonds

PBCE up to 
20% of total 

Project Bond 
issue

Infrastructure 

Project

Company

(eg. PPP/PFI)

Equity

Project Bond 
Investors

PBCE

EC capital 
support

European Investment Bank 2927/10/2016



Port of Calais: PBCE example complemented with gran ts
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� EIB provided a project bond credit enhancement (PBCE) facility to mitigate traffic risk
therefore improving the credit rating of the bonds and allowing institutional investors to
participate in the financing of the project.

27/10/2016



Typical Sources and Uses of Funds
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Sources:
Debt Financing Proceeds

Commercial Loans 
Bonds
EIB Facility

Deeply Subordinated Debt
Shareholders’ Equity
Grants or Government Contributions (not always)
Operating Revenues (during operations phase)
Availability Payments (during operations phase)

Uses:
Construction Costs
Interest and Principal to service debt
Financing, Advisory and other fees
Reserve Accounts (DSRA, MRA, RRA)
Operating Expenses (during operations phase)
Non-performance deductions, if any (during 
operations phase)
Working Capital
Equity Distributions



SPV – PPP, Project Finance Type Structure
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Grantor, Authority, Counterparty:
Concession or Project 

Agreement

Special Purpose Vehicle (SPV):
Ring-fenced to solely manage 

the Project, construction, 
operations and financing.

Construction 
sub contractor

Operations 
sub contractor

Typical PF Capital 
Structure

SDCE Capital 
Structure

Senior Debt Pari Passu 
(A-/BBB+ ideal rating):
- Loans provided by 

Commercial Banks
- Bonds provided by 

Institutional Investors

SDCE – Senior Debt 
Credit Enhancement: 
Provided by the EIB to 
enhance credit risk of 
both, bonds and loans as 
applicable. Increases 
lending capacity

Equity:
Sponsors/funds etc.

SPC revenues:
1. Availability 

Payments from 
Counterparty

2. Revenue-linked 
payments, tolls, 
etc.

Revenues must be 
sufficient to support 
SPV operations,  
debt service and 
equity returns 
throughout term of 
the loans.

Debt/Equity
Payments



A8 Ulm – Augsburg Autobahn, Germany
LTGG unfunded traffic ramp up guarantee complemente d with grants

� Equity: Hochtief and Strabag, 
50% each

� Concession Granter: provided 
grant

� Revenue payment mechanism: 
shadow toll system for HGV on 
the concession route

� Expansion of congested road 
from 2 to 3 lanes in each 
direction

� Concession period to 2041, loan 
to 2039, 2 years tail

33European Investment Bank27/10/2016 European Investment Bank
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A8 Ulm – Augsburg Autobahn, Germany
SDCE New Product 2016

Capital 
Structure

Senior Debt Pari Passu 
(A- rating):
- Loan provided by 

Commercial Banks
- Bonds provided by 

Institutional Investors

SDCE – Senior Debt 
Credit Enhancement: 
Provided by the EIB to 
enhance credit risk of 
both, bonds and loans for 
remainder of the term.

Equity:
Hochtief/Strabag

Grants had been provided 
during construction phase



5. Summary

� Potential financing opportunities for the deployment of ERTMS, 
electrification, or other programmes through CEF & EFSI mandates

� EFSI support from the EC allows the EIB to take higher risk than traditional 
lending business

� Lending criteria: project must be financially and technically viable

� EIB’s lending guidelines and pricing remains in place

� Potential combination of grants and financial instruments to enhance credit 
profile of other senior lenders or bondholders & Investment Platforms. 

� Tailoring structures according to borrower or sector needs.
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Presenter
Wim Loyaerts
New Products and 
Special Transactions 
Tel: 352 4379 87312
w.loyaerts@eib.org

6. Discussion – Q&A
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