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The discussion on boosting industry and
competitiveness in Europe took place during the
Extraordinary Meeting of the Employers’ Group
in Brussels, Belgium on 13th November 2013.

Boosting industry and competitiveness
in Europe

The discussion on re-industrialisation of Europe
took place during the panel organised by
the Employers’ Group in the framework of the
European Forum for New Ideas on 26th September
2013 in Sopot, Poland.

Competitiveness:

About the Employers’ Group
The Employers’ Group brings together entrepreneurs and
representatives of entrepreneur associations working in industry,
commerce, services and agriculture in the 28 Member States of the
European Union. Our members are genuinely committed to putting
their own experiences to good use to further the European venture.

• During the economic crisis most of the attention of policy
makers was on short-term “firefighting” to alleviate the
immediate effects of the crisis. However Europe has trailed
behind other advanced economies such as the US in terms of
national competitiveness.

The European Economic and Social Committee is the only European
institution that brings together entrepreneurs and people fully
involved in the economic and social life of their home country. We
make the voice of business heard at European level.

• The EU market remains too fragmented to address the
challenges Europe is currently facing. The Internal Market
policy complemented by access to specific skills, cheap
energy and finance are of the highest importance. Measures
should result in large integrated markets, not only for goods
but also for services, transportation or telecommunication, as
well as access to skilled staff with an emphasis on mobility.
• Confronted with growing competition from emerging
economies, the competitiveness of EU manufacturing must
be increasingly driven now by innovation, knowledge-based
capital and embodied or embedded services.
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• The globalisation of value chains raises major policy
challenges for EU Member States. Moving up the value chain
thus implies a continuous process of change, innovation and
productivity growth.
• The current EU-wide share of manufacturing in GDP
reaches 14%. While 20% represents the right target, what
really counts is to focus on “high-added value sectors”.
The discussion should be more on growth and external
competitiveness and less on jobs, stating that more than
40% of jobs in manufacturing are already service oriented –
which represents an increasing trend. Europe needs to shift
from a supply side policy to demand side policies.
• However, there is still the need to find a place for
“traditional old-fashioned manufacturing”, that is
discussing how traditional industries could be reconverted
into high-added value businesses.
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• The Europe 2020 Strategy aims to boost competitiveness
by achieving innovation-driven, sustainable and inclusive
growth in a more focused way. This is for the moment the
only coherent strategy Europe has. It must be supported and
consequently implemented not to repeat the failure of the
Lisbon Strategy.

• There is the need for a macro-level regulatory framework, with
enough freedom to companies. Protection is not essential, but
representatives of the industry stress the need for efficient
trade defence mechanisms, in particular with regard to Asia.
• Companies require a consistent and stable regulatory
environment in which to operate and grow. The permanent
change of targets is a challenge for the business.

Re-industrialisation in Europe:
tough but possible

Innovation, R&D
• Developed economies can only grow by inventing new
technology, by innovating products and processes and
by designing new management methods. Key Enabling
Technologies and other crosscutting technologies remain
crucial for EU- and national R&D
programmes.

• Growth in the past was industry-driven; but as industry
acquired a bad reputation, Europe tended to shift (heavy)
industrial production to the East. When re-industrialising
Europe today, we must not include polluting heavy industries
that Europe gave a bad name to.

• Europe should focus less on public
finance, but rather on investment;
venture capital is a major issue. But
the current mind-set in Europe does
unfortunately not accept failure.

• When determining the competitiveness of European
production plant, you need to think of several elements,
e.g. environmental operating costs, compliance costs with
health and safety rules and so on. European manufacturers
are making heavy long-term investments & commitments
linked to the European (social) model, for which they need an
adequate long term return on investment.

• We are facing the lack of entrepreneurship culture
in Europe. Industries and universities should further
collaborate and conclude innovation partnerships.

• As Chinese workers become more affluent and demanding,
the cost-advantage of Chinese factories diminishes. European
companies now tend to keep hi-tech production in (Western)
Europe and labour-intensive manufacturing in Central/
Eastern Europe.

• While R&D is highly subsidised, profits often go abroad, to
Asian companies, rather than benefiting EU industry.
• Right now, the focus appears to be too much on technology.
There is also innovation outside technology, such as in
services or business models.
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• Energy is one of the biggest cost elements especially for
heavy industry. To regain competitiveness,

stable, reliable and cheap sources of energy are needed. Energy
policy must be better coordinated at the EU level.
• European countries view re-industrialisation in different
manners. In some countries, re-industrialisation means to
move into hi-tech manufacturing. In others it means closing
the factories that were originally shut down in Western Europe
in order to move them back from Eastern Europe to re-create
dirty jobs in the West!
• Europe must not lose its excellence in hi-tech industrial
production; once essential know-how is lost, it is very costly
to re-create in again.
• A US-Europe free-trade area (TTIP) represents a major
opportunity for European manufacturers.

