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• Vertical integration 

 

• Insourcing, in-house model 

 

• Centralized and hierarchical 
approach, “command & 
control” model 

 

• Independence 

 

• Standardized design 

 

• Proprietary / Closed 
innovation 

 

• Size-dependency 

• Horizontal integration 

 

• Outsourcing, offshoring 

 

• Peer-model, networking 

 

 

• Interdependence 

 

• User-centered design 

 

• Open innovation 

 

• Size-neutrality 

 

Paradigm shift in firm’s organization 
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Co-operatives worldwide 

Over the last 20 years – also due to the rise of the new 

“production paradigm” – cooperative enterprises have 

increased in number in many sectors: agriculture, credit, 

housing, social and community services (including the 

management of cultural services, and education, water, waste 

disposal, renewable energy, transportation, …). 

 



Co-operatives worldwide 
• Worldwide membership of coops between 800 million and 1 

billion people. 3 billion of people served. 
 
• Worldwide there are around 53,000 credit cooperatives and 

credit unions. 
 

• In Europe agricultural coops have an aggregate market share of 
about 60% in the processing and marketing of agricultural 
commodities. 
 

• And many more figures prove this growth… 





Co-operatives worldwide 
The role of coops has become even more apparent in the wake of 

the financial and economic crisis: coops survive crises better than 

other types of business. 

The financial and economic crisis: 

– has shed light on the shortcomings of the predominant model of economic 
organization 

– has confirmed the inability of the combination of for-profit enterprises and public 
authorities alone (“Market and State” bi-polar model) to ensure wellbeing 

– suggests that a possible way out is the expansion of new entrepreneurial initiatives – 
partially or mainly socially oriented - as confirmed by the debate on social 
entrepreneurship, shared value theory, big society, etc. 

– among these new entrepreneurial forms, cooperatives have an important role to play. 

 



The Co-op contradiction 



The Co-operative contradiction 

Historical evidence shows that cooperatives: 

However cooperatives are often regarded as marginal, 

undercapitalized and less efficient enterprises with difficulties in 

growing. 

 

• have been in existence for about 200 years and have developed  all over the 

world 

• survive also in very competitive economies 

• are economically relevant in several countries and sectors 

• survive crises better than other types of business and can more successfully 

counteract the effects of crises 



Why are Co-ops overlooked?  

Several obstacles prevent the understanding and development 

of co-operatives: 

 

2. restrictive legislation  

3. inadequate management  

4. lack of information 

 

1. predominance of a narrow interpretation 



Lack of information 

As a consequence of this contradiction co-ops tend to be under the 

radar of academic research and media attention. The 

consequences are relevant in terms of: 

• low visibility (public opinion, business world, policy 
makers) 

• lack of information for business and strategic planning 

• difficulty in proposing new policies and defending existing 
ones 

• difficulties in the elaboration of new regulations coherent 
with the nature of these organisations 



The Decade of Co-operatives 





Better understanding 

• Co-operatives need to improve their reputation by creating 

greater awareness of their importance and better knowledge on 

their functioning. 

• Because enterprises differ in terms of the importance they 

pay to economic sustainability and social outcomes, 

understanding co-operatives is not only a matter of 

economic and financial data. 



Measuring the Impact 



 

From the             … 
 

•GLOBAL 300 was launched by the ICA at the Forum for a Responsible 
Globalization held in 2006 in Lyon (France); 
 

•The focus was to increase the recognition of the economic 
importance of co-operatives worldwide, using a global ranking based 
on the revenues; 
 

•The GLOBAL 300 prompted national federations of cooperatives to 
develop country rankings, which has led to a growing awareness of 
the economic size of the co-operative sector in many countries 
around the world. 
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…to the 
 

•After the publication of the last ranking in 2011, in conjunction with 
the launch in New York of the United Nations International Year of 
Co-operatives, with the scientific and technical support of Euricse, 
ICA launched the World Co-operative Monitor; 
 

•The WCM aims to collect increasingly robust economic, 
organizational, and social data about not only the top 300 
cooperative and mutual organizations worldwide, but also an 
expanded number of co-operatives in order to represent the co-
operative sector in its organizational, regional, and sectoral diversity. 
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How the                    data could be used? 
 

• Research purposes: raising the profile of co-operatives within 
their own industries and countries, modeling good practice, and 
highlighting successful cooperative business models and 
innovative approaches; 

• Policy actions: demonstrating the economic and social 
importance of co-operatives and mutuals to government and 
regulatory agencies; 

• Networks actions: between co-operatives, mutuals and other 
enterprises, for improved sharing of information, business 
intelligence, and business opportunities. 
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How the                    data should be collected? 
 
 
 
 
 
 
 
 

• Level 1: project management (ICA and Euricse); 

• Level 2: research centres that can take care of data collection in 
the specific continental area; 

• Level 3: network of organizations that will be responsible for data 
collection in individual countries. 
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The                     Steering Committee 
 
 

•Researchers with different training and skills (such as statistics, 

experts of accounting and business administration, economists 

and sociologists), which over time have developed particular 

interest in cooperatives and have extensively studied this topic 

both nationally and internationally; 

 

•The Committee give more scientific basis to the project and it 

should define the methodology to be followed in the steps for its 

implementation. 
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STEERING COMMITEE 



STEERING COMMITEE 

Lou Hammond Ketilson (Canada) 
Ann Hoyt (USA) 
Eliane O’Shaugnessy (Canada) 
Sonja Novkovic (Canada) 
Barry Silver (USA) 
 

Michele Andreaus (Italy) 
Carlo Borzaga (Italy) 
Maurizio Carpita (Italy) 
Panu Kalmi (Finland) 
Gianluca Salvatori (Italy) 

Greg Patmore (Australia) 

Akira Kurimoto (Japan) 
Gopal N. Saxena (India) 
Muhammad Taufiq (Indonesia) 
 

 Fredrick O. Saxena (Kenya) 

Sigismundo Neto (Brazil) 



POPULATION UNDER STUDY 
 

2 problems: 

 

• the diversity of national legislation (Roelants, 2009); 

 

• the organizational variety within the co-operative sector 

 (Hansmann, 1988 Zevi et al., 2011; Fici, 2013). 
 

 
 

 



The                    challenges  
 
 
Three main problems: 

1) How to define co-operative, mutual and other co-operative 
organizations? 

2) What types of data to collect? 

3) How to synthesize all these data? 
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How to define a co-operative? 

An autonomous association of persons united voluntarily to meet 
their common economic, social, and cultural needs and 
aspirations through a jointly-owned and democratically-
controlled enterprise 

The ICA 7 Principles 
(1) voluntary and open membership 
(2) democratic member control 
(3) member economic participation 
(4) autonomy and independence 
(5) education training and information 
(6) co-operation among co-operatives 
(7) concern for community  
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How to define a co-operative? 

• For some researchers the ICA principles serve as a guide for co-

operators rather than as a strict distinguishing criterion 

between co-operatives and other organizations. 

• Some researchers propose to distinguish co-operatives on the 

basis of who exercises three categories of rights: 

- Ownership rights (who benefits from the business?) 

- Decision rights (who control the business?) 

- Income rights (the role of capitals in the business?) 
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How to define a mutual? 
 
•Report of the European Parliament (2011): “Mutual societies are 
voluntary groups of persons (natural or legal) whose purpose is 
primarily to meet the needs of their members rather than achieve 
a return on investment. They operate according to the principles of 
solidarity between members, who participate in the governance of 
the business”; 
 
•For some scholars the main difference between co-ops and 
mutuals insists on their availability to trade with everybody or only 
with members. 
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How to define a mutual? 
 

•Mutuals are part of the WCM project due to their member-owned 
business nature; 
 
•The WCM follows the ICA Committee on co-operative research 
and the longstanding relationship with the International Co-
operative & Mutual Insurance Federation (ICMIF); 
 
•Another reason for considering mutuals comes from the recent 
debate about the process of “demutualization”, that consider 
mutuality as a founding principle of every co-operative 
organization. 
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How to define other co-operative organizations? 
 

• Encompassing the whole co-operative movement is one of the 

biggest challenges of the WCM Project; 

• Many co-operative organizations have different businesses and 

complex structure that not fit in the pure definition of co-

operative; 

• The WCM distinguishes between four types of other co-operative 

organizations. 
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How to define other co-operative organizations? 

Co-operative of co-operatives/mutuals: 
 

• Co-operatives composed mainly of co-operatives/mutuals that 

carry out an economic activity for the production of goods or the 

provision of services of common interest for their members. 

• It periodically publishes its own financial statement.  
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How to define other co-operative organizations? 

Co-operative group: 
 

• is composed of organizations that operate as a single economic entity; 

• is controlled by co-operatives; 

• regularly publishes a consolidated financial statement; 

• includes mainly co-operatives; 

• acts according co-operative principles and values. 
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How to define other co-operative organizations? 

Co-operative network: 

• is composed of organizations that operate as a single economic entity; 

• is controlled by co-operatives; 

• does not publish a consolidated financial statement; 

• includes mainly co-operatives; 

• acts according co-operative principles and values. 

Non co-operative enterprise: 

• Other organizations in which co-operatives have a controlling interest. 
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POPULATION UNDER STUDY 
 

 
 

 



Data collection: the Impact Value Chain Model 
 

Data Types and Phases  

 
 
 
 
 
 
 
 
 

Clark C., Rosenzweig W., Long D., Olsen S. (2003). Double bottom line project report: assessing social impact in 
double bottom line ventures, The Rockefeller Foundation.  

 
 

 

Inputs
what is put into the 

organization

Activities
Organization's 

primary activities

Outputs
Results that can be 

measured

Outcomes
Changes to social & 
economic systems

Input, Activity and Output Data 

– what would 

    have happened 
    anyway 

= Impacts 

Outcome and 
Impact data 
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Data types 
 

•Input/output data: easily produced and collected, as the 

organization itself can measure or assess directly; such data readily can 

be used to construct leading indicators of the business; 

 

•Outcomes data: much more difficult to define and gathered, as they 

are related to the (initial, intermediate and long term; internal and 

external) changes, as well as the intended and unintended side effects 

of the business on the economic, social and environmental systems. 
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The IRIS Metrics Framework structure 
 
 
 
 
 
 
 
 
• Similar complex approaches are SROI and WikiVOIS 

ORGANIZATION DESCRIPTION: metrics 
that focus on the organization’s mission, 
operational model, and location. 

PRODUCT DESCRIPTION: metrics that 
describe the organization’s products and 
services and target markets. 

FINANCIAL PERFORMANCE: commonly 
reported financial metrics.  

OPERATIONAL IMPACT: metrics that 
describe the organization’s policies, 
employees, and environmental 
performance. 

PRODUCT IMPACT: metrics that describe 
the performance and reach of the 
organization's products and services. 

GLOSSARY: definitions for common terms 
that are referenced in the metrics.  
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DATA COLLECTION 
 

Dual strategy 
 

• Integration of existing databases and rankings; 
 

• Online questionnaire  

 
 

 



The                     - the pilot study (data about 2010) 

List of the rankings collected during the pilot study 

 

 

 

 

 
 

We selected also the European co-operatives with turnover of over 100 
million USD in 2010 from the Amadeus database of Bureau van Dijk. 

Country Organisation Ranking 

Australia  Co-operatives Australia  Australia top 100 

Canada  Rural and Co-ops Secretariat, Stat. Unit  Top 50 Non-financial Co-operatives in Canada 

Colombia  Confecoop  Escalafón Cooperativo 

France  Coop FR  Top 100 des entreprises coopératives 

Japan  JCCU - Japaneese Consumer Japan  Top 10 Retail Co-ops in Japan 

New Zealand  New Zealand Cooperatives Association  Top 40 New Zealand Cooperatives &Mutuals 

Spain  CEPES  Informe de la Economía Social Española 

United Kingdom  Co-operatives UK  The Co-operative UK 100 

USA  NCB  NCB Co-op 100 

   ICMIF  ICMIF Global 500 
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The                     - the pilot study (data about 2010) 

Organizations that shared data during the pilot study 
of World Co-operative Monitor project  

 Country   Organisation 

 Brazil 
  Melhores e Maiores Empresas and E-Coop Research 
  Program on Cooperatives Organizations FEA RP USP 

 Italy 
  Centro Studi Legacoop 
  Federcasse 

 Republic of Korea   iCOOP Korea 

 Romania 
  UCECOM - National Union of Handicraft and Production 
  Cooperatives of Romania, Romania 

 United Kingdom   Building Societies Association 
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  THE 2013 EDITION 

ONLINE  

QUESTIONNAIRES 



  THE 2013 EDITION 

NATIONAL  AND 

SECTORAL RANKINGS  

+ 

DATA  FROM AMADEUS 

DATABASE 



THE DATABASE 



Insurance 

Agriculture and food industries 

Wholesale and retail trade 

Industry and utilities 

Banking and financial services 

Other services 

Health and social care 

Various services 

SECTORAL RANKINGS 



THE 2013 RANKINGS 

1. SECTORAL RANKINGS  

2. TOP300 COOPERATIVES AND MUTUAL ORGANISATIONS: 
 

a. by turnover 

b. by turnover on GDP per capita (new!) 

 
The ratio “turnover on GDP per capita” measures the turnover of a co-
operative in terms of the purchasing power of an economy, according to 
an internationally comparable standard. 













Koperasi Warga Semen Gresik (KWSG), Indonesia 

National Rural Electric Cooperative Association (NRECA), USA 

Unimed, Brazil 

Suomen Osuuskauppojen Keskuskunta (SOK), Finland 



Co-op Identity Card 



What Next? 

• The World Co-operative Monitor is part of a broader effort to 

understand and show the competitive advantage of co-

operatives. 

• After the 2012 Exploratory Report and the 2013 Report, 

the challenge is now to increase the quality and the 

coverage of data, including new indicators for measuring 

social impact. 



THE 2014 REPORT 

To find out more about how you can get involved in 2014 report visit 
www.monitor.coop 

http://www.monitor.coop/


Measuring the right things? 



Towards the                  index 
 

Our proposal is to use the 

   Composite Indicator Statistical Methodology (CISM) 

that aggregate a set of single indicators by using weights which 

are understood to reflect their importance in the index 

 

• The CISM measures multidimensional concepts 

(competitiveness, wellbeing, environmental sustainability, 

etc.) which cannot be captured by a single indicator 
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The CISM 

CISM is recognized as a useful tool for policy making and public 

communications in conveying information on countries’ 

performance in fields such as environment, economy, society, or 

technological development. 
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The CISM Applications 
 

Human Development Index (UNDP) 
Happy Planet Index (NEF) 
Better life Index (OECD) 
Sustainable Society Index (Sustainable Society Foundation) 
Global Competitiveness Index (WEF) 
Regional Competitiveness Index (DG REGIO, JRC) 
Global Innovation Index (INSEAD-WIPO) 
Multidimensional Poverty Assessment Tool (UN IFAD) 
Corruption Perceptions Index (Transparency International) 
Rule of Law Index (World Justice Project) 
Index of African Governance (Harvard Kennedy School) 
Product Market Regulation Index (OECD) 
European Lifelong Learning Index (Bertelsmann Foundation, CCL) 
Composite Learning Index (Canadian Council on Learning) 
Environmental Performance Index (Yale & Columbia University) 
…and many others 
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The CISM in Europe 

• The Joint Research Center of the 

European Commission has 

developed a useful 

International Standard 
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Developing the                   index 

Conceptual model 
The Impact Value Chain 

Pillar 1 
Economic 

Pillar 4 
Environmental? 

Pillar 3 
Governance? 

Pillar 2 
Social 

V
ar

ia
b

le
 1

.1
 

In
co

m
e 

st
at

em
en

t 

V
ar

ia
b

le
 1

.2
 

B
al

an
ce

 s
h

ee
t 

S.I. 
1.1.1 

S.I. 
1.1.2 … 

V
ar

ia
b

le
 2

.1
 

Em
p

lo
ye

e
s 

V
ar

ia
b

le
 1

.1
 

V
o

lu
n

te
e

rs
 

To define 
in 2013 

To define 
in 2014 

S.I. 
1.1.1 

S.I. 
1.1.2 … … … 64 



19th International Conference of Labour Statisticians (Geneva, 2013) 
 
ICLS reaffirmed the importance of having more comprehensive and internationally 
comparable statistics on the cooperatives.  
 
Delegates from all around the world shared examples on how cooperative statistics are 
already being collected through different surveys in different countries. 
 
Several country representatives expressed their interest in sharing their experiences and 
to participate in pilot exercise to test various measurement approaches on cooperatives.  
 
A draft resolution concerning further work on statistics of cooperatives was discussed.  
 
 

ICLS Resolution on Statistics on Cooperative 



19th International Conference of Labour Statisticians – Report of the Conference (2013) 
www.ilo.org/wcmsp5/groups/public/---dgreports/--- stat/documents/publication/wcms_234124.pdf 

ICLS Resolution on Statistics on Cooperative 

http://www.ilo.org/wcmsp5/groups/public/---dgreports/---stat/documents/publication/wcms_234124.pdf
http://www.ilo.org/wcmsp5/groups/public/---dgreports/---stat/documents/publication/wcms_234124.pdf
http://www.ilo.org/wcmsp5/groups/public/---dgreports/---stat/documents/publication/wcms_234124.pdf
http://www.ilo.org/wcmsp5/groups/public/---dgreports/---stat/documents/publication/wcms_234124.pdf
http://www.ilo.org/wcmsp5/groups/public/---dgreports/---stat/documents/publication/wcms_234124.pdf
http://www.ilo.org/wcmsp5/groups/public/---dgreports/---stat/documents/publication/wcms_234124.pdf
http://www.ilo.org/wcmsp5/groups/public/---dgreports/---stat/documents/publication/wcms_234124.pdf
http://www.ilo.org/wcmsp5/groups/public/---dgreports/---stat/documents/publication/wcms_234124.pdf
http://www.ilo.org/wcmsp5/groups/public/---dgreports/---stat/documents/publication/wcms_234124.pdf


Participate in the  

www.monitor.coop 

gianluca.salvatori@euricse.eu 


