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Project Background
Why??

• About 67% of the population are under 24 years old.

• Youngsters are still marginalized and disempowered, as a 
result of the worsening socio-economic and political situation.

• Young people and children haven’t been dealt with as a major 
and integral part of the stakeholders in the upcoming 
developments.

• Children and adolescents shall be empowered and guided 
from a state of action-in-response or victims-of-actions into 
initiated action that involves a sense of ownership and 
responsibility towards themselves as young people, and the 
society at large.

• "Youth 4 Change"  aimed to empower groups of young people in  the 
Jenin and Salfit areas so that they could  become active actors in the 
“Youth 4 Change” media and advocacy campaign.

• The project aimed also educate and spread awareness among 
Palestinian youth on civic issues through usage of both print and visual 
media.



• How??

• PYALARA considers the "Youth 4 Change" project one of the best 
methodologies it has developed to secure the positive engagement of young 
people in action oriented frameworks, through;

• A series of interactive meetings, through which youngsters started to open up 
and express themselves in a warm and trust worthy environment

• A series of meetings between decision makers and youngsters

• The use of media as an advocacy tool



What’ s Unique??

• Step-by-step strategy

• Long term vision

• Comprehensive approach



Project Goal and 
Objectives



Project Goal

“ youth 4 change” is a project designed to create cadres of highly-
activated people in underprivileged and marginalized locales in 
the northern west bank, to use media as a vehicle to stimulate 
debate, attention and eventually make a difference in issues 
relating to the rights and well-being of Palestinian youth.

– Project Objectives

The project has therefore been designed to :
– Create substantial platforms and occasions for youth to voice their 

problems and needs, especially in emergency situations.
– Spread awareness among Palestinian youth in underprivileged areas 

on issues of their concern such as how to become a good citizen,
concepts of democracy, youth rights and duties, etc

– Build a cadre of youth empowered to voice their problems to the 
public as well as officials

– Create receptive audiences for youth speakers
– Find attractive and relevant educational themes on civic issues from 

among youth themselves
– develop different but mutually supportive speaking roles and 

channels for youth who want to engage in public dialogues, and 
create conditions for continuity and multiplication



Project Description
• A youth conference in each of the targeted areas where young people decided on 

their issues and needs and developed a sense of commitment and ownership of their 
action plans.

Intensive training to create youth leaders in the “Youth 4 Change” campaigns. 

The leaders worked in pairs following the peer-to-peer approach to help selected 
groups of young people in different parts of the Jenin and Salfit areas. 

The production of  TV episodes, TV spots, newspaper articles, slogans and photos. 
The productions focused on themes selected by the young people themselves but 
guided by the spirit of the role and responsibility of young people in times of crisis or 
emergency that a nation goes through.

After six months of work, young people possessed documented material which 
constituted a source of pride for themselves and their communities. Their scope of 
work and productions prepared them for the encounters with their community leaders 
and decision makers in the second phase of the project, where young people became 
civic actors in following up their rights and needs.



Phases…..

• A youth conference where young people 
discussed their fears and needs vis-à-vis the 
upcoming political developments and draw 
up a map of how they envisage their role in 
an emergency situation. 

• plans of action were drawn hand-in-hand 
with the involved groups of young people 
based on the outcomes and 
recommendations of phase 1
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Activity One: The Conference
– The purpose of the one-day conference was to offer an interactive platform where young people could voice 

their fears and aspirations towards the expected new situation that would take place in various parts of the 
Palestinian territories. 

– The conference opened the path for constructive discussions between young people and policy makers 
regarding the issue of withdrawal, means to cope with the new era and further identify their role as active 
community members. 

The conference was attended by around 100 young people from each of the designated areas, along with 
community members and leaders. 

The first part of the conference hosted renowned community leaders and officials who will inform and update 
the young people on the Israeli withdrawal and the new challenges that the community at large was to face. 

Following the presentations, an open-floor discussion took place  where young people asked questions,
raised issues and made comments.

The second part of the conference focused on opening the floor for young people to brainstorm about their 
fears, aspirations and role vis-à-vis the new developments. The participants were divided into sub-groups to 
discuss those main issues and come up with their recommendations. 

At the end of the group-discussion, recommendations were presented and an action plan was devised 
accordingly. 

Two sub-committees were announced where young people were join and commit to a training program 
administered by PYALARA focusing on the following themes: 

– Relief and awareness-raising
– Media and Advocacy.

The two committees were later responsible for working with adolescent groups recruited from local 
community centers and youth clubs, acting as their mentors and presenting leadership models in community 
mobilization.



• The Relief and Awareness-Raising Committee:
From each area a committee of around 20 young people (18-22 years old) 
was formed. The role of this committee was to conduct awareness raising 
sessions with groups of adolescents (around 300 young people between 
13-18 were reached in each area) and help them ventilate their fears, 
issues and hopes. 

• Media and Advocacy Committee
From each area a committee of around 10 young media-oriented young 
people was recruited  to work closely with the relief and awareness-raising 
committee on prioritizing the needs of young people in each area, and 
identifying issues of concern . The media and advocacy committee guided 
the target group in producing their own media to address those issues and 
concerns. 
The political situation is very critical no only as a result of Israeli threats, but 
further, inner Palestinian turbulences. This yields in creating a genuine fear 
of an internal conflict, so as to have the situation develop into another 
Lebanon or Sudan within the region. 
Therefore, enabling young people and educating them to bring out their 
voices and messages to the public would be very empowering for 
adolescents and their communities. 
Palestinian media should be bombarded by messages, images and reports 
produced by youth themselves on their needs and rights to live in peace 
and security, to enjoy and live civic rights, such as respecting the rule of 
law, decisions of the majority, and being united as one nation in facing any 
new developments ad threats. 



Activity Two: Training of Committee Members

• The selected members of both committees 
underwent an intensive training program, of 70 
hours, to prepare them for the field work with the 
direct beneficiaries. The training focused on 
building the capacity of committee members, 
through interactive and hands-on workshops, in 
preparation for their work with the adolescents 
(13-18 years old). 



Implementation Sessions Activity Three: Field
with Beneficiaries

• The trained cadre grouped into teams of three; two members from the relief and 
awareness-raising committee, and one from the media and advocacy committee. 
Each team worked on recruiting the group of adolescents 

• The teams provided peer-to-peer support and activation for their target groups, 
leading them into identifying their fears and concerns, equip them with necessary life-
skills and communication skills to address their issues via PYALARA’s specialized 
youth media. 

• Each of the ten groups participated in a total of ten sessions/workshops. 
• PYALARA’s cadre of social workers, coordinators, media specialists and journalists 

constantly supervised the work of the teams. The scope of supervision was to 
present content and technical assistance for the teams during their work with the 
adolescents. In addition, supervision entailed frequent field visits for follow-up, and 
evaluation.

• By the end of the workshops, each group produced a media-product establishing 
their sense of pride and social responsibility. 

• The products were then disseminated to the national and local TV stations for 
frequent broadcasting to guarantee a national and a maximum outreach.



The Main Discussed Issues 

• The advantages and disadvantages of 
using the internet

• The lack of youth clubs in villages
• Women Education and Occupation
• The socio-economical isolation
• Unemployment and its effects on families
• The scholar curricula 





Outputs 
• 20 activated groups, each including 30 

adolescents, in total around 360 
adolescents activated

• 100 workshops conducted in the three 
areas

• 3 supervision visits per each group
• Promotional material
• 2 TYT supplements
• 6 TV episodes





•Thank you


