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EMPOWERING SOCIAL ENTREPRENEURS FOR INNOVATION, INCLUSIVE 
GROWTH AND JOBS 

 

Why meet in Strasbourg? How did we work together?  

On January 16 and 17, 2014, the ecosystem of social entrepreneurship across Europe – enablers, actors and 

supporters – was convened to meet in Strasbourg to amplify and catalyse social economy in Europe at a time 

when it is so much needed.  

The Event had several levels of purpose: 

 Take stock of the Social Business Initiative impact and developments of social economy in Europe 

 Identify the future priorities for action and where the EU could add value and support the scaling-up 

of social entrepreneurship 

 Strengthen stakeholder's network(s) to support the emergence and scaling-up of initiatives and 

practices 

 Create more awareness, ownership and collaboration among institutional actors 

 

During those two days, about 1800 people worked together identifying achievements so far, surfacing social 

entrepreneurship values, illuminating new areas of working together, making new connections and seeding 

new projects across the social entrepreneurship ecosystem.  

 

The Event was designed to work with the formula: Information + Inspiration + Inquiry = Innovation & Impact 

 Information: Receiving high-level perspectives and information from keynote speakers and EU Institutions 

 Inspiration: Being inspired by stories of social entrepreneurs present 

 Inquiry: Journeying together with our questions around social entrepreneurship and social innovation 

 Relationships: the many modalities of the Event will foster an intense networking and allow actors of 

social economy to meet across the board.  

Throughout the Event a dedicated team of "harvesters" was working on capturing and making sense of results, 

which were fed both into the Strasbourg Declaration
1
 but which will also serve more largely further 

institutional work for social entrepreneurship.  

And many thanks to our graphic visualizers for rendering what happened: 

 

 

 

 

 

 

                                                 
1
 Full text of the Declaration in Annex 1 and on the website of the Event, where it can also be signed: 

http://ec.europa.eu/internal_market/conferences/2014/0116-social-entrepreneurs/index_en.htm  

http://ec.europa.eu/internal_market/conferences/2014/0116-social-entrepreneurs/index_en.htm
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WHAT HAPPENED IN BRIEF: STRASBOURG EVENT – EUROPEAN SOCIAL 

ENTREPRENEURSHIP ECOSYSTEM MANIFESTING AND ENGAGING 

 

The few words by Ria Baeck, one of the harvesters or the team dedicated to listen, see and process all that 

happened in Strasbourg. This short text summarises what the Event was in Ria's eyes
2
. 

 

"The word ‘ecosystem’ was very present and I was surprised to hear it also in the official welcoming speeches 

(…) This word popped back up in my mind when listening to topics announced in the Open Space session. If 

there was one big red thread to all these conversations – and in the passion and commitment of all the people 

present - it was about how we are trying and learning to think, act and work as an ecosystem. 

Social Entrepreneurship tries to go beyond the separation of social and economic values; it creates hybrid 

forms and succeeds in doing so; even to the point of being more resilient in times of crisis than mainstream 

business (…).  

The topics that participants held dear can all come together as attempts to go across fragmentation and to 

bring different elements, different silos together to form and manifest this ecosystem that social entrepreneurs 

– and all people – live in. A few examples of topics named: microfinance and economy; social and 

environmental impact, economy and solidarity, innovation and consolidation, research and social 

responsibility, etc.  

I heard a deep cry – if I may say so – for more connection, more engagement, more exchange, more learning 

together; across local partners, across different disciplines, across the different areas in society (social, 

business, politics), across institutions... This is exactly the essence of an ecosystem: its connections back and 

forth, the weaving of functions and elements, the collapsing of closed boundaries.  

We all have to learn to move away from silo-thinking and silo-acting and into co-creation of a healthy 

ecosystem where all are equal and trusted partners in the thinking and doing, each with their own competence 

and capacity. The mutual connections are crucial then; participation of all partners involved is necessary. The 

shared learning and collective ownership that then becomes possible, will be a huge lever to learn, think and 

act as an ecosystem – to have a bigger and wider impact. This Event, and the conscious choice of blending new 

and old forms of conference style and participation was a good learning case in this regard.  

 

May I advise you to keep these words in mind while reading this document: ecosystem, co-creation and 

impact..." 

 

 
 

 

                                                 
2 Full text by Ria in Annex 2 
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DAY 1: THURSDAY 16 JANUARY 2014 

TAKING-STOCK AND DISCUSSING PRIORITIES3 

 

On January 16, in the Palais de la Musique et des Congrès in Strasbourg, people from various backgrounds and 

holding different roles vis-à-vis social entrepreneurship came together, setting the scene and engaging with 

what has been done through, for and about social entrepreneurship so far. The gathering took a look at the 

past few years' achievements, through the eyes of speakers and in the first round of workshops and 

conversations. The Strasbourg Declaration team gathered many meaningful inputs for their drafting work – 

their day would finish early in the morning of January 17…   

 

MORNING OF DAY 1 

Starting together: artistic entry and physical warm-Up 

The venue was open for participants as of 08:00 on January 16. Upon arrival, participants were welcomed by 

ArtenRéel, a social enterprise from Strasbourg, offering an artistic performance on the theme of generosity and 

kindness. Once in plenary room Erasme, Siel Bleu, a local association helped the audience energise before an 

intense day with gentle gymnastics.  

  

 

 

             

 

 

 

 

                                                 
3
 All the plenary discussions are available in audio record on the website of the Event:  

http://ec.europa.eu/internal_market/conferences/2014/0116-social-entrepreneurs/index_en.htm  

http://ec.europa.eu/internal_market/conferences/2014/0116-social-entrepreneurs/index_en.htm
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Welcome to the Event – please participate in the way that makes most sense for you!  

 

So it began! Jacki Davis, Master of Ceremony, and Maria Scordialos, facilitator welcomed the participants and 

set the tone of the gathering. They highlighted the various ways of making most of this Event for each person: 

listening to inspirational stories and high-level perspectives, engaging in conversations proposed by the 

participants themselves, getting information, networking and learning in the hub space, visiting stands for new 

encounters. A team of experience event facilitators and hosts has designed this experience. 

 

    

 

 

During the opening moment we could also see who was there: about 1800 social entrepreneurs, public 

authorities, researchers, NGOs, representatives of finance, students… citizens simply, coming from different 

perspectives but all committed to social entrepreneurship were gathered in the Erasme theatre. 

 

 
   

 

Welcome to the City of Strasbourg, a land of social entrepreneurship! 

 

Senator-Mayor Roland Ries welcomed the participants in Strasbourg, a 

city with great European traditions, where social entrepreneurship is 

particularly alive. Since 2010, the regional Chamber for Social Economy 

engages with entrepreneurs and the authorities are wishing to end 

with the technocratic image of Europe distant from the day to day 

concerns of our citizens. Strasbourg and its region is, in many ways, a 

laboratory for co-creation.  
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European policy-making perspective:  how is Europe creating the conditions for Social 

Entrepreneurship? 

 

Henri Malosse, the President of the European Economic and Social Committee opened the Event. Messages 

from and the Prime Minister of Greece, Antonis Samaras and was from the President of the European 

Commission, Jose-Manuel Barroso, followed.  

 

     

President Malosse offered his perspective of the EU and social 

entrepreneurship. More entrepreneurial education in Europe is 

needed and it is also the role of Europe to promote ethics in 

economy. Social entrepreneurship is a sector that should be fostered 

and supported, developing and applying the concept of partnership. 

Now is the time for respect for equal opportunities, for diversity and 

for reinstating ethics in the business relationships. This Event is an 

example of participation - Have your say, and show us the way! 

 

The message from Prime Minister Samaras called for more presence of Europe in social entrepreneurship. The 

main objective of social enterprises is social impact, not profit, and that they bring much needed dynamism in 

the economy. It allows for second opportunities after failure and gives the support to let people get back on 

their feet. For Mr Samaras, social enterprise is not a new segment of business but a way to do business 

differently. As regards Greece, there are examples of inspiring initiatives at community level and allowing the 

participation of young professionals to acquire experience.  

 

  

In his message, President Barroso insisted on the importance of helping 

those who live the drama of unemployment. Social entrepreneurship 

needs to be supported now. The EU needs to allow citizens to connect 

and work together facilitate encounters to spark ideas, underlining the 

crucial role of innovation and make access to finance easier to all SMEs. 
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From EU to international vision: social entrepreneurship in OECD countries. What 

perspectives for the SBI's follow up within the European Union? 
 

Dr. Marguerite Mendell, Director of the Karl Polanyi Institute of Political Economy and Graduate Program 

Director, of the School of Community and Public Affairs, Concordia University, Montreal, Canada offered a 

perspective on social entrepreneurship in OECD countries. 

 

Doctor Mendell gave several examples of countries that passed 
legislation enabling social entrepreneurship to work for highest 
potential - in general or with particular focus (healthcare, social 
insertion work). Today, one of the key questions for economy is how 
to reconcile efficiency and solidarity.  

There is a real need to reinforce the visibility of social business, 
where reliable data and mapping who is there is essential. It has 
already been undertaken by several governments.  Policy 
coordination and alignment between the different levels of public 

authorities (national, regional, local…) were among key questions mentioned by Dr Mendell for the way 
forward.  

 

After hearing the input from speakers, it was time to move into a break, also taking the opportunity to discover 
more of the network hub space and stands all around the Palais.   

 

TAKING STOCK: EU-Level Policies and Concrete Examples of Social Entrepreneurship  

 

The three European Commissioners coordinating the Social Business Initiative (SBI) invited three actors of 

social economy or a conversation on the achievements of the SBI so far and the need to keep developing it in 

the future. 

 

Antonio Tajani, Vice-President of the European Commission, 

invited Giuseppe Guerini, President of Federsolidarietà 

Confcooperative, Member of EESC, member of GECES
4
  

Michel Barnier, European Commissioner for Internal Market and 

Services, invited Letizia Moratti, President of San Patrignano 

Foundation 

László Andor, European Commissioner for Employment, Social 

Affairs and Inclusion, invited Olga Theodorikakou, B.o.D. 

Executive Assistant, Head of Projects Programming and Monitoring Implementation Units at Klimax Plus.  

 

                                                 
4
 GECES – Expert Group on Social Entrepreneurs working with the European Commission. 
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This session started with a video introducing a cooperative of Greek women fighting against the crisis in Syros, 

as an example of local social entrepreneurship
 5

. They prepare traditional meals which are then sold in 

restaurants at low prices. Many of the women got involved when their husbands lost their jobs.  

In their conversations, the Commissioners and their guests discussed the following questions:  

 Why is social entrepreneurship so important and what are the issues to address? 

 What have we achieved with the SBI and what are the challenges? 

 Are there lessons we can draw of what really works for developing social enterprises and how close 

are we to achieving this ideal ecosystem for all actors? 

 Why is it so important to have this discussion and what do you expect from this Event? 

 

 A few insights from the conversation: 

Social enterprises have grown to respond to unmet needs (market or State cannot answer them); they can 

redistribute wealth and welfare directly, without other intermediaries.  

In times of crisis, we need to use the full potential of social economy, this sector is growing and resisting the 

crisis. The European Commission will support social economy and various services are involved, as different 

aspects need to be considered. All the three Commissioners present put it on top of their agenda.  

A few challenges named: finance – put the markets to the service of real economy, respond to social 

entrepreneurs needs; visibility – lots of diversity, European, national and local level need to coordinate; 

regulatory hurdles – need for rules to support and protect social economy. The Commission will propose 

legislation on fiscal guarantees and crowd funding. 

In some countries there is more scepticism and we need to explain the merits of social enterprise. We can 

show its capacity to keep employment, to go beyond just profit. 

The social model in Europe is not a problem but the business model is – ultraliberal policy is not that of the 

European Commission.  

Europe is not finance or banks, it is a reality with values. There has to be more than jobs creation, we need to 

offer solidarity and possibilities of second chances, not just ask citizens for sacrifice.  

     

Exploring Key Topics for Growing Social Entrepreneurship in Europe: What's on Offer this 

Afternoon?  

 

Maria Scordialos, facilitator and host of participatory processes, introduced the various options available for 

the participants in the afternoon, to inform their choices. The activities taking place in parallel included:  

 participating in information workshops organised by the EU institutions on key areas,  

 discussing topics proposed by the participants themselves on the spot in an Open Space Technology 

session 

  visiting the Network Hub and the exhibition stands.  

 

                                                 
5
 The video from Euronews is available on youtube.com  
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Ceremony of ONCE Foundation: 1st European Award for Social 

Entrepreneurship and Disability  
 

ONCE Foundation has created this award as a result of 13 years of 

collaboration with the European Union and its own experience in the 

European Network for CSR and Disability, project co-funded by the 

European Social Fund.   

 

The First Award was granted to Mr Gregor Demblin of the "Career 

Moves" project in Austria. The project connects people with and 

without disabilities looking for a job to potential employers. 

Commissioner László Andor gave the Award. 

 

 

 

AFTERNOON of DAY 1 
 

 

Social Entrepreneurship and the European Parliament 

 

The President of the European Parliament, Martin Schulz reflected on how his Institution could support social 

entrepreneurship and social economy. 

  
President Schulz insisted that economy is only means to an end, 

so the market has to serve the people and the society. He 

observed that cooperative companies represent an important 

percentage of EU enterprises and in today's crisis there is no 

sector more resistant. Supporting social enterprises efficiently 

implies creating new and different types of funding. More needs 

to be done for social economy and social innovation, to regain 

the trust of European citizens for a future in dignity, the future of 

their children, who are more important than profits. In this 

context, the European upcoming elections are a good opportunity to discuss the potential of social economy in 

the EU.  

 

 

 

 

 

http://ec.europa.eu/internal_market/conferences/2014/0116-social-entrepreneurs/docs/once-sed_en.pdf
http://ec.europa.eu/internal_market/conferences/2014/0116-social-entrepreneurs/docs/once-sed_en.pdf
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Parallel Opportunities 

 

 Information Workshops organised by EU Institutions6
 

In these panel workshops, EU institutions and panellists shared information and their reflections on a series of key areas for the 

development of social entrepreneurship and social economy in Europe.  

 180-Minute Workshop 90-Minute Workshop 

14:35 

 16:05 

8 Systemic change: the role of civil society organisations 
and social enterprises 
Room Oberlin 

10 Revisiting capacity building: Strengthening European 
social entrepreneurs and social enterprises 
Room Orangerie  

12 Legal aspects of social enterprises: Regulatory 
framework, European forms, corporate governance 
Room Schweitzer 

1 Microfinance in the green economy 
Room Rohan  

2 Potential of social enterprises for job creation and green economy: how to 
stimulate their start and development? 
Room Boston  

4 EU financial support for developing the social investment market 
Room Erasme 

9 Social Policy Investment and Social Entrepreneurship 
Room Leicester 

11 Social Impact Measurement – what is it and why do we need it? 
Room Schuman 

16:35 

 18:05 

8 Systemic change: the role of civil society organisations 
and social enterprises 
Room Oberlin 

10 Revisiting capacity building: Strengthening European 
social entrepreneurs and social enterprises 
Room Orangerie  

12 Legal aspects of social enterprises: Regulatory 

framework, European forms, corporate governance 

Room Schweitzer 

3 Spreading innovative business models and practices in the area of green 
social entrepreneurship across Europe  
Room Boston 

5 Private financing for social enterprises - European Social Entrepreneurship 
Funds  
Room Leicester 

6 Innovative financing for social enterprises: Crowdfunding, Social stock 
exchanges and Social Impact Bonds  
Room Schuman 

7 Structural Funds (ESF, ERDF) for social enterprises 
Room Erasme 

13 Innovative public procurement for social entrepreneurs 
Room Rohan 

               

 

 

 

 

                                                 
6
 Please refer to the Event's website for an extensive audio and written record of the workshops. 

http://ec.europa.eu/internal_market/conferences/2014/0116-social-entrepreneurs/index_en.htm  

http://ec.europa.eu/internal_market/conferences/2014/0116-social-entrepreneurs/index_en.htm
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Open Space Session7
 

 

Participants holding a theme / question / topic important to them and not covered among the themes of the workshops could 

organise a special mini-workshop in Open Space. All they needed to bring was the theme and interest in the Arp room, where they 

could post their topics on a large board.  The other participants present could join the conversation around the proposed issues, either 

spending a whole hour contributing and learning from the same topic or circulating between various sessions. Two rounds of 

conversations with a total of 26 topics were organised this way and then the participants were invited to share with the plenary the 

outcomes. In a nutshell, the Open Space session allowed the different parts of the ecosystem to meet and inquire together.  

 

 

 

 
 
Examples of topics proposed:  
 

 LOCAL CURRENCIES –how can we make it a social tool? 

 STARTING A VENTURE AS A TEAM: How can we evolve from several individuals to a team? 

 HOW TO ENGAGE CITIZENS IN SOCIAL ENTERPRENEURSHIP? Inducing co-deciding about what to finance 

 HOW TO UNLEASH THE POWER OF SOCIAL ENTERPRISE TO ERRADICATE POVERTY 

 

And some examples of what was shared in plenary (topics other than above):     

      

 

                                                 
7 More on the Open Space sessions in Annex 3 
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Network Hub 

The network hub was installed around the Erasme theatre and offered space to bring insights, questions, projects and come and 

meet other people.  A Twitter wall displayed the tweets posted during the Event, graphic visualizers will capture in the key 

highlights into graphics and illuminate the underlying patterns and issues at stake. For those looking for connections, skills and 

expertise matchmakers facilitated search for knowledge and skills and connections via the KonnektId Platform 

(www.konnektid.com/SocEntEU).  Local artists’ cooperative ArtenRéel, created a piece of art during the Event. In one word, the 

hub was the heart of the Event. 

 

Key Patterns from the KonnektId platform:  

PEOPLE LOOKING FOR 

 Learning other languages 

 Mobility - meet people to collaborate live 

 Health - running, eating well, environment, health as a priority for Europe 

 To understand what funding mechanisms are accessible to start-uppers 

 Career transition into social entrepreneurship field  

 How to engage more as a young person 

 How to start a social enterprise, how to operate across 'Single Market' 

 Room for experimentation 
 
PEOPLE OFFERING 

 Collaboration, co-evolving ideas together 

 Creative thinking and idea generation 

 How to start up a business, coaching 

 Events (various) 

 Knowledge on social enterprise/innovation 
 

From the Network Hub team:  
 
"We see this is unusual for the EC, we appreciate the opportunity, feel the value it created for people -  a genuine thank you."  
 

       

 

         

       

http://www.konnektid.com/SocEntEU
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Exhibition and Information Stands 

 

The exhibition space on the whole surface of the first floor of the Palais hosted about 50 stands. They included stands for 

social enterprises sponsored by the European Commission, 3 stands from Institutional actors: European Commission, 

European Economic & Social Committee, City of Strasbourg and other stands by stakeholders of the social economy in 

Europe.  

The participants were invited to discover, talk, inquire and connect with stand-holders. Many useful connections were 

established and much information was shared. The stand of Dialogue in the Dark captured the attention of many 

participants, offering an experience of being blind. Blind trainers invited trios to enter a completely dark space and work on 

a puzzle… not many trios were successful!  
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Wrap-Up Session: Sharing Some Key Outcomes of our Day 

 

During the wrap-up session of the day, three voices were heard, sharing the key themes, threads, questions, 

challenges, opportunities… which had been gathered until that moment and speaking about their experience of the 

first day of the Event.  Jonathan Bland, Managing Director of Social Business International & Founder of E3M and 

member of GECES, shared his key reflections on the day. Mary Heneghan, added a few elements on behalf of the 

team collecting and making sense of results.  Finally, Andreas Heinecke, a social entrepreneur (Dialogue in the Dark, 

Germany), shared his personal experience of the day. 

 

 
 

A few insights: 

 

Social entrepreneurship is not institutionalised; we need to come together in order to keep the momentum and keep 

social entrepreneurship high on the agenda. Work on the Strasbourg Declaration, with direct inputs form this 

gathering, is key. There should be a process of co-creating the next steps with all actors involved.  

 

Social entrepreneurship is a new paradigm for business. It is not about fixing the crisis but about building new future – 

we are witnessing the dawn of a new era. If we can dream it, we can do it! 

 

Money is important and yet the next gathering on social entrepreneurship should focus on people, to go from money 

to meaning.  
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"Night owls" Session: Stories of social entrepreneurship in Europe  

After dinner, we gathered for an informal session of storytelling where personal testimonies and stories of social 

entrepreneurs in Europe were brought first by guests invited by the organisers and then anyone could share their 

story in an open mike principle. Our guests were: Thorkil Sonne (Specialisterne, Denmark), François Goudenove with 

Marylène Charrière (Websourd, France) and Thierry Beaudet (CEO of MGEN, France).  

     

 

Highlights from the stories shared: 

 

Thorkil Sonne described his journey from father of a son with autism to social entrepreneur, creating conditions for 

people with autism and other special needs to work in adequate conditions. "I wanted to create a comfort zone for 

those rejected by labour system or school systems, where they can use their mental skills (…) for the right jobs."  

François Goudenove and Marylène Charrière shared the story of Websourd, making information available in the 

French sign language. Moreover, Marylène's example shows also to young deaf that they can hold a manager's 

position, there are interesting possibilities of careers where deaf people can use their assets to build their future.  

Thierry Beaudet, the CEO of MGEN, shared his perspective of what it means to be a president of a mutual, bringing 

together people who wish to face difficult circumstances as a collective. Thierry sees the mutuals as a participatory 

democracy which taught him how to reconcile engagement and management.  

A story from the open mike session : a Spanish film maker shared how a local community inspired him by taking their 

destiny in their hands – as he put it, "they stopped complaining and did something!" and now organise a market with 

own currency.  

*** 

Meanwhile, the Strasbourg Declaration team worked throughout the evening, integrating inputs collected in 

workshops, Open Space sessions, plenary and individual comments made in the Hub into the text that they wanted to 

prepare for the next afternoon and hand it over to Commissioner Barnier. Their work lasted until 3:00 a.m. … but it 

was an interesting night! Thank you! 
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DAY 2 : FRIDAY 17 JANUARY 2014 

LOOKING FORWARD 

 

The second day of the Event was dedicated more specifically to looking into the future of social entrepreneurship and 

innovation, filtering priorities for action. This intention was embedded in the Strasbourg Declaration, finished during 

the morning and later on handed over to Commissioner Barnier.  

In the afternoon, the participants engaged with social entrepreneurship in practice via field visits and coaching 

sessions.  

 

MORNING OF DAY 2 

 

ArtenRéel and Siel Bleu once again lead us into the room in a creative way and helped us to start the day with some 

energising movements. 

     

 

 

 

 

Jacki Davis and Commissioner Barnier welcomed the participants back to this day dedicated to looking forward 
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Strasbourg and social entrepreneurship 
 

Vice-President of the Urban Community of Strasbourg (CUS) and MEP Catherine Trautmann informed us on how 

social entrepreneurship is particularly alive in Strasbourg  

 

Vice-President Trautmann spoke of the great development of social 

economy and solidarity in Strasbourg and the local strategy for social 

economy co-created with all partners in the field. Now, there is need 

for more visibility but also to treat this sector equally with the 

conventional companies. It is crucial to maintain the values and look 

for innovation make full use of all the financial instruments open to 

the social economy.  

 
 

 

Social Entrepreneurship in a Member State: France 

  
France is one of the two EU Member States to have ministry dedicated to social economy, which is the testimony of 

the importance and potential of social economy in this Member State.  Benoît Hamon, French Minister for Social and 

Solidarity Economy and Consumer Policy addressed the participants. 

 

Minister Hamon spoke of social entrepreneurship in the context of the 

European project, articulating economic and social progress. There is a 

variety of social enterprises and several definitions but their common 

characteristic is that they are not seeking profit for profit. They need 

tax incentives and funding. Public policy should have an inclusive 

approach, so as not to close the sector; public policies could also work 

for the transfer of some of the principles of social economy into 

conventional economy (governance, social impact). The end of crisis 

means the opportunity to collectively rebuild a society that can 

reconcile social protection and a vibrant economy.  
 

 

 

Setting the scene for the collective reflection 
 

Jonathan Bland shared some of the key challenges identified since the start of the Event in the work towards the 

Strasbourg Declaration. The purpose of this short intervention was to prepare for the next step – world café and panel 

discussions on what would foster social economy in the next 5 year.  

Main ideas converged around the following themes: understanding of social enterprise, innovative funding solutions, 

improving regulatory framework, raising awareness, education and training, business support, transnational networks, 

concrete actions concerning green economy, unemployment and support for change at local level.  

 



 
 

18 
 

P
ag

e1
8

 
P

ag
e1

8
 

Looking Forward: What Would Best Foster Social Entrepreneurship in Europe in the Next 5 

Years?  
 

This question was addressed in three parallel formats. 

 

1. In a participatory World Café format:  

Conversations on the main question took place around small tables, with 4-5 participants at each table, then changing 

places to engage in a second round with other people. At the end, main ideas per table were gathered and prioritised 

by participants with a vote using coloured dots. 

 

 

 

Ideas which got most votes (more than 25)
8
:  

 Integrate ethical values and social entrepreneurship in education 

 Networking, sharing, learning and relationship publishing with all partners, at all levels, in person and online 

 Work on a unified legal framework for social entrepreneurship in Europe 

 Tell the story of social entrepreneurship – maybe make a movie? 

 Link finances to social entrepreneurship 

 

2. In a High-Level Panel moderated by Jacki Davis.  

Following a presentation by the British Council (Paula Woodman, advisor social enterprise), speakers representing a 

variety of perspectives exchanged their views on the key question. The panel was composed of: 

Professor Enrico Giovannini, Italian Minister of Labour and Social Policy;  

Patrizia Toia, MEP, S&D, Vice-Chair of the Committee on Industry, Research and Energy;  

Heinz Becker, MEP, EPP, Member of the Employment and Social Affairs Committee;  

Csaba Őry, MEP, EPP, Group Coordinator in the Employment and Social Affairs Committee;   

Catherine Trautmann, MEP, S&D, Vice-President of the Urban Community of Strasbourg (CUS). An animated and this 

discussion in a questions & answers session with the audience followed.  

 

A few key insights and debate points from the panel: 
 

 Economy and society go together, economy should serve society. 

                                                 
8 The record of prioritised outcomes of the world café session is available in Annex 4 
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 The question of a definition of social entrepreneurship is important and there are different views on the 

matter. It would be greatly useful for research, impact measurement and branding reasons, yet the risk is to 

close the field too much. 

 Social enterprises and the State: the awareness and support of the State for social enterprises varies among 

EU Member States and more work for a coherent approach is needed. Also, social entrepreneurship cannot 

be seen as a replacement for State social obligations. 

 Need for more participative policy-making in the next years. 

 

 

3.   During the EMES Network researchers' workshop  

 

Researchers present gathered around the question:  how can research contribute to the strengthening of the SE eco-

system in Europe? 

  

A few insights: 

 Researchers can bring a huge contribution to know more about social enterprises. Comparative research at 

European level is needed and the European Institutions should work with experts in this field. 

 Links with the bigger framework should be made – for instance social innovation and governance system 

 

 

AFTERNOON OF DAY 2 
 
 

The Strasbourg Declaration: A Potential Roadmap to the Future of Social Business in the EU 

After integrating the outcomes of the three parallel activities quoted above in during the last drafting session over 

lunchtime, Jonathan Bland presented the Strasbourg Declaration in plenary and handed it over to Commissioner 

Barnier on behalf of the gathering.  

  

The Declaration is composed of two parts – the Declaration itself, 

stating the contribution of social enterprises to Europe and spelling 

out a call for action to realise the potential of social enterprises with 

10 concrete points. The Annex to the Declaration includes ideas and 

suggestions from stakeholders for precise actions to be undertaken in 

the next years.  

 

 

The European Economic and Social Committee will take the Declaration further, in order to present concrete 

proposals on this basis to the new College of Commissioners. Various European Commission services are also going to 

work on the follow up. 

 

 

 



 
 

20 
 

P
ag

e2
0

 
P

ag
e2

0
 

Next Steps at European level to Support Social Enterprises in Europe 

 

On behalf of the Institutions which have convened this Event, Michel 

Barnier closed the two days. The Commissioner insisted on the necessity 

to carry on supporting social entrepreneurship and to do the policy-

making work in partnership, and he expressed his confidence that this 

Event set the tone and example for the way forward.  

Mr Barnier stressed that Europe will not leave the crisis the way it entered 

it. Let's work together for more equitable, greener growth. Let's not make 

policy top-down! 
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Social Entrepreneurship in Practice: Preparing for Parallel Opportunities 

 

After the official closing, the Event continued with two opportunities to experience social entrepreneurship in 

practice. 

The first opportunity were thematic circuits organised by the City of Strasbourg in Alsace and Baden-Württemberg to 

showcase the work of local social enterprises. The circuits included: social consideration in public procurement and 

training , waste management, mobility , health & food, societal engagement, culture tourism, leisure and popular 

education, learning enterprises 

Those who chose to stay at the Palais could participate in 16 Social Entrepreneurship Coaching Sessions
9
 ('Hold-Ups'), 

hosted by CommonsSens. A Hold-Up is a challenge-solving workshop for a social entrepreneur. In each Hold-Up, 

thanks to creativity techniques, participants gave their ideas and design solutions to a real challenge of a social 

entrepreneur.  

 

 

 

 

 

     

     

 

 

 

                                                 
9More on Hold-Ups in Strasbourg under the following links: https://drive.google.com/file/d/0B-j5etTg6rjjdGZXQWNLV0tXSGc/edit?usp=sharing ; 
https://drive.google.com/file/d/0B-j5etTg6rjjbUJxRDZKd25tbFk/edit?usp=sharing 

 

 

https://drive.google.com/file/d/0B-j5etTg6rjjdGZXQWNLV0tXSGc/edit?usp=sharing
https://drive.google.com/file/d/0B-j5etTg6rjjbUJxRDZKd25tbFk/edit?usp=sharing
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WHAT ELSE HAPPENED THROUGHOUT THE EVENT? 

 
 

On-Line Spaces: 

 

 

The Event disposed of on-line spaces dedicated to collect participants' key 

reflections, insights, ideas, questions, concerns, challenges, opportunities in 

real-time. Forum (https://forums.ec.europa.eu/socialentrepreneur/) and 

Twitter account: @SocEntEU #SocEntEU + KonnektID for talents, offers and 

needs match-making during the Event. A twitter wall was available in the 

network hub space.   

 

 

 

 

Mini-Dialogue in the Dark experiences with blind trainers (see exhibition stands section) 

 

 
 

Webstreaming:  

All sessions taking place in the two main amphitheatres (Erasme and Schweitzer) were web streamed so that the 

Event can be viewed real-time throughout Europe. 
 

 

 

Local Events: 

Various events are organised by the city of Strasbourg in connection with this EU Event 

 

https://twitter.com/SocEntEU
http://www.konnektid.com/SocEntEU
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ANEEX 1: The Strasbourg Declaration 
 

For the Annex to the Declaration, please go to : http://ec.europa.eu/internal_market/conferences/2014/0116-social-

entrepreneurs/index_en.htm  

 

THE STRASBOURG DECLARATION 
 

Meeting and working together in Strasbourg on 16 and 17 January 2014, over 2000 social entrepreneurs and 

supporters of social enterprise, representing the rich diversity of the social economy, have affirmed the view that 

social enterprises must play a bigger role in the future of Europe and have identified new ideas and actions to unlock 

their potential for smart, sustainable and inclusive growth. 

  

THE CONTRIBUTION OF SOCIAL ENTERPRISE TO EUROPE 

Europe’s economic and social model needs to reinvent itself. We need growth that is fairer, greener and anchored in 

local communities. A model that values social cohesion as a genuine source of collective wealth. 

Social enterprises are recognised as a vehicle for social and economic cohesion across Europe as they help build a 

pluralistic and resilient social market economy. Building on the strengths of a long social economy tradition, social 

entrepreneurs are also drivers of change, creating innovative solutions to the big challenges that face us today. Acting 

in the general interest, they create jobs, provide innovative products and services, and promote a more sustainable 

economy. They are based on values of solidarity and empowerment; they create opportunities and hope for the 

future.  

Social enterprises come in many shapes and sizes and take different legal forms across Europe. As stated in the 

Commission’s Social Business Initiative (SBI
10

), they have the following common characteristics: 

 Earning income by trading 

 Having a social or societal objective of the common good as the reason for their economic activity, often in 

the form of a high level of social innovation, 

 Profits being mainly reinvested with a view to achieving this social objective, 

 A method of organisation or ownership system reflecting their mission, using democratic governance or 

participatory principles or focusing on social justice. 

 

Social enterprises offer a model for 21
st

 century business that balances financial, social, cultural and environmental 

needs. Social entrepreneurs are agents of change, as individuals and groups who are passionate about improving the 

lives of people and communities. 

Social enterprises work. They are effective. There is no part of Europe that cannot benefit from social 

entrepreneurship. At this time of economic crisis and with the challenges of an ageing population, youth 

unemployment, climate change and increasing inequalities, Europe needs more social enterprises.   

 

 

 

                                                 
10

 http://ec.europa.eu/internal_market/social_business/index_en.htm  

http://ec.europa.eu/internal_market/conferences/2014/0116-social-entrepreneurs/index_en.htm
http://ec.europa.eu/internal_market/conferences/2014/0116-social-entrepreneurs/index_en.htm
http://ec.europa.eu/internal_market/social_business/index_en.htm
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A CALL TO ACTION TO REALISE THE POTENTIALOF SOCIAL ENTERPRISE 

 

Governments and public bodies have started to recognise the power of social entrepreneurship. Steps are being taken 

in many Member States and regions to encourage the growth of social enterprises.  At EU level, the SBI has made a 

positive start in promoting eco-systems for social enterprises but we must not lose momentum. Therefore: 

 

1. The EU must follow through on all the actions in the SBI. It should develop a second phase of the SBI that broadens 

its scope, deepens its partnership with Member States, regional and local authorities, civil society organisations and 

key players in the ecosystem. 

 

2. The European Economic and Social Committee, the next European Commission (with a dedicated inter-service 

structure) and the next European Parliament must take full ownership and deliver on the actions suggested in 

Strasbourg.  

 

3. There must be a stronger engagement at EU, national, regional and local levels with the social enterprise community 

in the co-creation of new policies to support social enterprise, suited to the local context.  

 

4. The Commission must ensure that its commitment to create an eco-system for social enterprise is mainstreamed in 

its policies.  

 

5. In partnership with the social enterprise sector, Member States, regional and local authorities must fully support the 

growth of social enterprises and help them build capacity. For example through legal frameworks, access to finance, 

business start-up and development support, training and education and public procurement. 

 

6. The European institutions and Member States should reinforce the role of social enterprises in structural reforms to 

exit the crisis, notably where the social economy is less developed. 

 

7. The Commission, the Member states and regions must boost cooperation between social enterprises across borders 

and boundaries, to share knowledge and practices. Similarly, all public authorities should cooperate better between 

themselves and enhance their capacity to support social enterprise growth. 

 

8. Public and private players must develop a full range of suitable financial instruments and intermediaries that 

support social enterprises throughout their life-cycle. 

 

9. Social enterprise still needs further research and national statistical collection for a better understanding, 

recognition and visibility of the sector, both among policymakers and the general public. 

 

10. In this new Europe, all players need to look at growth and value creation from a wider perspective, by including 

social indicators and demonstrating positive social impact when reporting social and economic progress. 
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ANNEX 2 Full text of Ria Baeck's testimony of the Event.  
 
The word ‘ecosystem’. 
 
I was surprised to hear that specific word in the official welcoming speeches of this huge – 1800 participants – two-
day event about Social Entrepreneurship (Strasbourg, Jan.’14).  
 
Later on the first day, trying to make sense of so much input and over … sessions that were announced by the 
participants itself, this word popped back up in my mind. If there was one big red thread to all these conversations – 
and in the passion and commitment of all the people present - it was about how we are trying and learning to think, 
act and work as an ecosystem. 
 
Social Entrepreneurship tries to go beyond the separation of social and economic values; it creates hybrid forms and 
succeeds in doing so; even to the point of being more resilient in times of crisis than mainstream business. As a 
member of the harvesting team – the ones that gather the data, turn it into information and later into useful 
knowledge - I had to come up with something that made sense and was meaningful for all involved. 
 
The scope of the topics of these 40+ sessions was very wide, let alone to include the official presentations, the 
planned workshops, the tons of priorities selected in the World Café, all the requests and offerings in the Network 
Hub and much, much more… but suddenly I noticed how all are attempts to go across fragmentation and to bring 
different elements, different silos together to form and manifest this ecosystem that social entrepreneurs – and all 
people – live in. As an expression of what Otto Scharmer names: going from ego to eco.  
 
Topics named: microfinance and economy; social and environmental impact, economy and solidarity, innovation and 
consolidation, research and social responsibility, etc.  
 
I heard a deep cry – if I may say so – for more connection, more engagement, more exchange, more learning 
together; across local partners, across different disciplines, across the different areas in society (social, business, 
politics), across institutions... This is exactly the essence of an ecosystem: its connections back and forth, the weaving 
of functions and elements, the collapsing of closed boundaries.  
 
We all have to learn to move away from silo-thinking and silo-acting and into co-creation of a healthy ecosystem 
where all are equal and trusted partners in the thinking and doing, each with their own competence and capacity. The 
mutual connections are crucial then; participation of all partners involved is necessary. The shared learning and 
collective ownership that then becomes possible, will be a huge lever to learn, think and act as an ecosystem – to have 
a bigger and wider impact. This event, and the conscious choice of blending new and old forms of conference style 
and participation was a good learning case in this regard.  
 
May I advice you to keep these words in mind while reading this document: ecosystem, co-creation and impact. 
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ANNEX 3 : Some insights/questions/issues discussed in Open Space (on the basis of handwritten 

short reports) – in no particular order 
 

Social entrepreneurship can use its potential to eradicate poverty, also outside Europe! The European Commission 

could help unleash this potential by working more on social entrepreneurship in development work.  

Microcredit is a tool for green jobs; could DG Environment help? When designing financial tools, possibilities for using 

micro-credit should be kept. Question remaining – how to impact on the EU and make suggestions from the field 

known.  

More cooperation between established welfare organisations and social enterprises would benefit their mutual 

learning, especially concerning contacts with public authorities and use of available funding, where personal networks 

are not enough.  

How to leverage technological/scientific innovation? Need for less expensive research, it possibly will make innovation 

less expensive as well. Need to create adequate places (online and physical) for experts to share and work together, a 

"universal university". Need to give incentives for responsible research and for scientists themselves promoting it. 

How to make use of local currencies to help deal with social questions, especially in times of crisis? Concrete contacts, 

also in terms of support to a local current project, have been made possible during the Event. 

When trying to start a project as a group, working together requires compromises, so you need to know your 

individual limits and what you can or cannot accept to let go of. How to create cohesion in groups? Proposal: create 

incubators to accompany projects of teams until they are sustainable themselves, bringing in essential knowledge and 

creating conditions to grow.  

Public and private actors can work together well to replicate well-functioning models. It is possible to work with an 

existing model, it is especially the organisational side which is interesting. Need to valorise the original structure which 

should not be reduced, and need to find on the ground a carrier/care-taker to support the project, adapted to the 

territory, to the local context. Public partners are especially valuable when working as/with associations. 

Disabled people need self-representation; it is difficult to interpret the message without distortion (this conversation 

was in the context of mental disabilities first). Some visible improvement could be also made for instance on political 

parties websites, making the programmes more understandable, helping to honour the right to vote. Professional 

mobility of disabled people is also a question for the future – how to offer more opportunities? Could other people 

accompany them in an exchange? 

Social entrepreneurs employing drug-addicts and former prisoners in restaurants shared their experience in vocational 

training – need for private donors on top of public support. 

 

To use various forms of funding, some knowledge and skills are needed – where to learn? 
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ANNEX 4 : Outcomes of the World Café – themes and votes 

 

HEADLINES – votes 

Subtitles – some have separate votes, some not 

 

INTEGRATE ETHICAL VALUES AND SOC.ENTREPRENEURSHIP IN EDUCATION: 43   TOTAL 51 

- integrate ethical values into education: 3 

- education on responsible entrepreneurship from an early stage: 2 

- Erasmus program for SE on a very broad basis for Millions of Europeans: 2 

- Integrated education (education for corporation): 1 

- education to increase knowledge of the Soc Entr. And alos of the potential custumers 

- ensure that every student pupil has heard about Soc. ENtr. In his/her education 

- une sensibilisation des jeunes, des rencontres et des atelier de découverte 

- promote cooperative culture through: 

o sharing good practices 

o media 

o education 

COLLECTIVE KNOWLEDGE HUBS: 29  TOTAL: 44 

 Cross-border – on different levels of scale – all kind of partners  

 Hub = network, training, sharing 

regional resource centers: 8:  

cross border, not too big, create network training 

- creation of a ‘collective knowledge hub: 4  

- support for social enterprise, intermediaries and market builders: 2 

- networking: capacity building, know how tools, local-national-regional transnational networking: 1 

- Universal knowledge tools that could be shared at local and international level fro/from networking 

- Building support networks for sustainable/social entrepreneurs, both local and EU-level 

- To spread social and colidarity economy ideas in areas where big international business is not present 

- Online and concrete place where all actors can interact (big companies, SE, NGO’s, byers, … ) 

- Education training (cross border)  for capacity building 

 

SUPPORT ALL KIND OF RELATIONSHIP BUILDING -CONNECTION-SHARED LEARNING: 33  TOTAL: 40 

- Encourage grassroots ideas through competitions sponsored by local enterprises: 3 

- creating sharing platforms form local to global: 1 

- to sustain shared working environments, where company CEO’s can meet and exchange with soc Entrepr: 1 

- framework to contribute to decision making (participation in defining legal framework) 2 

- acceleration of multi-stakeholder platform – partnerships at all levels 1 

- creating sharing platforms from local to global: 1 

- involve company CEO’s to start social businesses: workshops, raise awareness through events in…: 1 

- co-construction en trouvant des objectifs communs 

- cooperation-collaboration through meetings (multi-level and multi-stakeholder) 

- balance sheet to define holistic sustainability developed in a multi-stakeholder dialogue for clarity on where we 

currently are 

- local support: better relationships between private and social sectors 
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- involvement of stakeholders: business, civil societies and beneficiaries 

- partnership with private, public, social sector: use CSR funds or 1% of company profits to start SB 

- start collaboration tomorrow: private sector, soc. Entr. And NGO with the same goal 

- more and more conversations among stakeholders to understand potential of Soc.entr. for all – better understanding, 

more support, more funds, more SE 

 

MAKE A MOVIE – TELL THE STORY! 28    TOTAL: 37 

- make social enterprise sexy, make a big public movie: 5 

- improve visibility and promote old/new value based activities: 2 

- story telling of actual examples for inspiration: 1 

- Promotion – ‘buy social’ – Eur campaign for values of SE, practical cases: 1 

- ‘George Clooney’s” endorsing social entrepre. 

- EU platform for sharing good practice: story telling, video etc. 

- Media coverage about everything social 

- Promoting practical information/sharing: getting media to spread it! 

- More advertising about the SE’s tools that exist 

- Encourage the media to talk more about SE and make it mainstream! 

- Funding for social enterpr shall foster the development and dissemination of social enterpr stories, impact and 

business models 

 

UNIFIED LEGAL FRAMEWORK: 24    TOTAL: 34 

- ensure legal form for social enterprise – push at EU-level: 2 

- EU-framework for SE: democratic management, collective ownership, fair profit-sharing: 2 

- Stable unified EU legal framework for social enterprises / Tax incentives: 2 

- Develop social clauser to promote social entrepreneurs and SSE : public purchase: 2 

- Tax policy, make it fare – adjustment big-small: 2 

- Improve governance models of SE 

- Preference in taxation for SE and SSE 

- A uniform legal registration form for social business – in EU? 

 

LINK FINANCES TO S.E.: 18     TOTAL: 25 

- on each stage of development 

- simplicity 

- communicate wide 

- ensure EU funds accessible for small soc.enter. (especially research and innovative enterprise): 3 

- resources: funds for incubators, for social business, start up funds: 2 

- use EU grants to help small SE scale to size of interest to impact investors: 2 

- increase the funding – clarify – communicate better 

- funds available at each stage of development: incentivise – educate 

- networking: develop SE networking program and implementation at grass root level – linking financial institutions and 

businesses to SE 

-  

KEEP LAWS SIMPLE, MAKE THEM TO ENCOURAGE: 10 TOTAL 21 

- less bureaucracy: 7 

- keep it simple, to encourage initiative: 4 

- bottom-up approach to foster social innovation 
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LEGAL FRAMEWORK: 15      TOTAL 17 

 For crowdfunding - For local investment - For social business - For new exchange systems 

- setting new (no money based) exchange systems – support of local currency etc. based on values: 2 

- create EU tools for citizens to invest in local projects of common interest: cooperatives. 

- Starting up , create a frame for crowd-funding 

- Legislation supporting environment that allows risk-taking 

- We don’t get the money form the banks? Let’s create a bank! 

- Legal framework for: policy, create social business identity, remove barriers 

 

MAKE A LABEL – LOGO FOR SE: 13    TOTAL: 17 

- European logo(s) to identify both the social entrepreneurs and SSE: 3 

- Visibility: create and make a buzz around social label (products and services) 

 

SENSIBILIZING PUBLIC SECTOR –ON TOP OF POLITICAL AGENDA – MAKE SCALING AND DUPLICATING POSSIBLE: 14

  TOTAL: 17 

- sensibilizing the public sector about social entrepreneurship: 1 

- SE on the top of the political agenda + relevant support (Eu and country level): 1 

- Scaling and duplicating: 1 

 

SE AS A PROFESSION – SOC + ENTR: 9    TOTAL: 17 

 Easy training and coaching to empower people to do and start 

 Not making it more difficult 

- authentic ambassadors for SE: representing idea, actors, beneficiary and entrepreneurs: 5 

- Mean what you do and say; do what you say: 2 

- SB has to be a new mindset rather than a ‘special form’ of business. Every business can (and has to) become ‘social’: 1 

- Awareness of empowerment: anyone can do it: coaching, careers advice, world café’s 

- Launching entrepreneurial activities during summer (for anyone): give a practical experience 

- Making an entrepreneurship course mandatory in education (any level) 

 

DO RESEARCH: COLLECTIVELY, BASED IN ACTION: SPREAD THE STORIES AND KNOWLEDGE: 5   

    TOTAL: 5 

- Research: casestudies, success studies, failures, learnings 

- Bring SE stakeholders together regularly in workshops to exchange ideas, inspiration, know-how and best practices (SE 

‘Erasmus’ programme) 

 

DEFINE FIELD OF SE (FIRST) TO BETTER DESIGN SUPPORT: 3  TOTAL: 4 

- need to agree on definitions on Soc enterprise, soc entrepreneurship etc. to better design support systems: 1 

- European statutes for NGO’s and other ESS legal entities 


