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Lessons from 

the economic crisis 

Re-industrialisation in Europe: 
tough but possible 

"We let the market do the job but the 

market didn't direct the resources to the 

most innovative growth boosting sectors."  

(Marco Giuli, Madariaga College of Europe 

Foundation) 

"The secured availability of energy at 

a competitive price is extremely important 

for any type of the industry."  

(Michael Fedorenko, US Steel Košice) 

"I am not sure that many countries actually have an education system that prepares 

people for the outside world when they finally leave education. We don't have 

people trained for certain types of work."  

(Jonathan Peel, Member of the EESC Employers’ Group) 

"Industry must play a stronger role in 

driving the growth and competitiveness 

of the European economy and in 

creating jobs."  

(Danuta Hübner, MEP) 

"European factories are still able to be 

competitive; Far East factories are quickly 

losing their competitiveness."  

(Marek Huzarewicz, CEO Philips Poland) 



Successful re-industrialisation in Europe is possible but 

depends on a number of key factors, including lower 

energy prices, more predictable regulation, better 

allocation of funds for research and development and 

improving education systems so that they better match the 

needs of industry. This was the conclusion of a discussion 

organised by the Employers’ Group of the EESC during 

the European Forum for New Ideas in Sopot, Poland. 

Participants in the debate sought answers to the questions 

of whether re-industrialisation would solve Europe's 

economic problems and reduce unemployment, and what 

regulatory conditions would need to be in place for it to 

succeed. 

A competitive Europe in the global market? 

Still possible 

One of the biggest obstacles to re-industrialisation in 

Europe is manufacturing competition from Asia, but the 

panellists believed it could be overcome. “Far-east 

factories are losing competitiveness very quickly – mainly 

due to rising labour costs”, said Marek Huzarewicz, CEO 

of Philips Poland. He added that European factories were 

able to maintain or even improve their competitiveness 

because of productivity programmes, but also thanks to 

the advantage of their proximity to customers. The first 

examples of production moving back to Europe have 

already been seen. Still, energy prices and labour costs 

remained the most important factor when deciding on 

location, especially for heavy industry. 

The whole process needed to be seen in the context of 

global consumption patterns. The familiar pattern of 

Europe and America mainly consuming and China mainly 

manufacturing is changing. China is a source of increasing 

domestic demand and consumption 

there was rapidly growing. According 

to Marco Giuli, research fellow at the 

Madariaga - College of Europe 

Foundation, a rebalancing of the global 

market should not be seen as a threat 

to Europe. He added that, in this 

situation, the objective for Europe 

should be to avoid losing its 

manufacturing excellence but at the 

same time maintain a balanced external 

position (focusing on our own internal 

demand). “We need to go back to the 

time when growth was mainly driven 

by industry. That means we need to go 

back to an industrial policy at both 

European and national level”, said 

Danuta Hübner, Member of the 

European Parliament and former 

Commissioner for Regional Development. 

Administrative burdens/regulations vs the 

invisible hand of  the market  

As Jonathan Peel from the European Economic and 

Social Committee remarked, European governments are 

rather slow and unresponsive, and failed to prepare 

Europe to deal with the crisis. Companies can switch 

production quite easily and if they feel that investment is 

not efficient enough they will reinvest somewhere else. 

The situation is dynamic and difficult to predict, and 

unfortunately the regulators struggle to keep up with 

developments. 

Industrial policy remains a national competence and 

increased investment is highly likely as the EU opens up 

to the Eastern Partners and the Euromed countries. But 

such investments cannot be taken for granted. If a 

company decides to invest somewhere else there is little 

Jan Cieński („Financial Times”), Jonathan Peel (EESC) and Danuta Hübner (MEP) 

Re-industrialisation in Europe: tough but possible 
Discussion panel during European Forum for New Ideas in Sopot, Poland 



 the authorities can do. Other contributors on 

the panel agreed that government created a 

lot of uncertainty for business. One example 

concerned climate change: so far companies 

do not know how the regulation will look like 

and what implications it may have for their 

business. 

The television industry was presented as 

one positive example of a well regulated 

segment of the market. Around 40% of TV 

production in Europe is located in Poland. 

Thanks to business agreements and strong 

protection of this market, Chinese companies 

are able to profitably invest in factories in 

Poland.  

From research to innovation. Better 

education needed 

The Lisbon strategy was meant to make Europe the 

leading knowledge-based economy in the world by 2010. 

Over the same period, Europe was the only global player 

that decreased investment in research. According to the 

panellists we should not be afraid to revisit and 

reconsider sectoral policies to bridge gaps in innovation. 

The EU was better placed to do this than the Member 

States. Europe had to make sectoral policy compatible 

with competitiveness policy. 

Turning science into technology and technology into 

investment and profit was not an automatic process. An 

innovation ecosystem needed to be created. This was a 

task for public institutions from the European to the local 

level. For the moment Europe spent a 

great deal on science, but there was no 

deployment in real projects that could 

be implemented and successfully 

commoditised.  

Representatives of industry agreed 

that few countries provide an education 

that fits in with the outside world. 

Youth unemployment was high but at 

the same time there were hundreds of 

thousands of vacancies, because they 

did not have people trained for these 

jobs. Europe needs to put much more 

emphas i s  on  STEM:  sc i ence , 

technology, engineering and maths. 

Michael Fedorenko, vice-president of 

U.S. Steel Košice, explained how his 

company is dealing with this challenge. Relationships had 

been established with schools and universities. Summer 

internships were seen as an opportunity to show young 

people what they needed to learn in order to secure a job 

in the future.  

The panellists concluded that talk of the end of the 

industrial era was premature. Many mistakes had been 

made in Europe, but now was the time to correct them. 

The keys to successful re-industrialisation were a stable 

and predictable environment for business; treating 

industry as a primary driver of growth; improving 

education systems; and better use of funds for R&D. 

Lower energy prices would be also useful, but, as the 

panellists stressed, it would not be easy to copy the large-

scale shale gas extraction underway in the USA, because 

of social unrest. When looking towards green energy we 

had to strike a balance between going green and 

remaining competitive. 

Marco Giuli, research fellow Madariaga College of Europe Foundation 

Michael Fedorenko, Vice-president of U.S. Steel Košice     



The worst of the crisis is behind us - many economists 

say. The figures show that the European economy is 

slowly returning to the path of growth. Recovery is still 

very fragile and there is a lot to be done. Europe is now 

debating how to reform the Union to avoid a similar crisis 

in the future, with the social dimension of the European 

Monetary Union and the EU as a whole being again one 

of the most discussed issues. Should we make it stronger? 

Should we create new funds and regulations, or improve 

how we use existing ones? The Employers’ Group is keen 

to remain at the heart of this discussion and its 

extraordinary meeting in Berlin at the end of November 

will be devoted entirely to the issue.  

As you may remember, the EESC adopted an opinion on 

the social dimension of the European Economic and 

Monetary Union in May which caused quite a bit of 

controversy. In my view, shared by the vast majority of 

Employers’ Group members, the opinion was too one-

sided. I made the point at the time that a large part of the 

EU budget was already earmarked for social objectives 

through the structural funds. The significant amounts of 

structural aid invested in the Member States are not only 

meant to create a stable environment in the countries 

concerned, but are also an expression of the political will 

to forge social cohesion in Europe.  

The EU competences in the social policy area have been 

actively used resulting in numerous regulations in the 

fields of labour law, health and safety at the workplace. In 

other words, the social dimension of the EMU and the 

EU is something we are already addressing. The internal 

market is a social project, not just an economic one. I 

fully agree that a social dimension is inherent in the 

creation and completion of the internal market itself. This 

is convincingly demonstrated by figures on economic and 

social development in the central and eastern Members 

States since their accession in 2004. 

When speaking about the social dimension of the EMU 

and the EU, we have to remember that social models vary 

among Members States and it is difficult to find a 

universal solution at the European level. Structural 

adjustments in the labour market, social security and wage 

systems are needed in order to safeguard EMU. Member 

States must focus on creating new jobs for the young. I 

strongly support better and smarter spending, focusing on 

Innovation, Research and Development, and modernising 

the EU's cohesion policy.  

We cannot address the social dimension of the EMU and 

the EU while ignoring the reality of the global economy. 

More and more of Europe's companies are unable to 

cope with the pace of global competitiveness because of 

excessive tax and regulatory pressures.  We must be more 

flexible. Preserving every job, even if it is no longer 

competitive, is not a solution. We should focus more on 

labour market flexibility. Legislation must make it easier 

for people to enter the labour market. Training and 

lifelong learning must be promoted to enable people to 

adapt their qualifications more smoothly to the situation 

on that market. Employment must be positively valued by 

society: it is better to promote activation policies for job 

seekers instead of creating incentives to remain 

unemployed by providing them unconditional, long-term 

financial support.  

We can talk about the social dimension only if the 

European economy returns to a path of stable growth. A 

long-term perspective is needed. I urge governments not 

to run up further deficits in order to cover additional 

Social dimension of  the EMU:  

do we need to spend more? 
 

by Jacek Krawczyk, President of the Employers’ Group 



expenditure on short term and ineffective social policy. 

Of course, reforms need broad commitment from all 

stakeholders. Change cannot be achieved without a 

responsible approach from both employers and trade 

unions. I strongly advocate the “consensual” model. For 

example, German trade unions are proving that they are 

able to take responsibility not only for employees’ 

interests, but also for the long-term prospects of 

companies and the economy as a whole. They could 

inspire many social partners all over Europe. The social 

dimension is a road with many lanes.  

Member States must be truly focused on structural 

reforms. The country-specific recommendations on 

National Reform Plans in the European Semester should 

be implemented correctly.  

The discussion on the social dimension of the EMU has 

raised some very courageous and radical ideas. We must 

not forget that boosting solidarity at the European level 

and creating another "Marshall Plan" requires giving up 

national sovereignty to a degree that no single Member 

State currently accepts. Let's be creative to find solutions 

that will not violate the subsidiarity and diversity 

principles, which are the core of the European Union. 

I am fully aware of the fact that approaches to the 

social dimension of the EMU vary sharply even within 

the Employers’ Group. The meeting in Berlin will be an 

occasion to exchange views and experiences and to 

come up with proposals we can all agree on. I encourage 

all of you to take part in this discussion.  

"Aviation – does it need state aid?"  

Conference on 7th November 2013 

With the publication of the draft of the revised state aid 

rules for the public funding of airports and start-up aid to 

airlines on 3 July 2013, state aid in aviation is back on the 

EU's policy agenda. This highlighted conference will not 

only look into the revised rules, but it will go further and 

examine broader state aid-related issues.  

The EESC has invited high level representatives from the 

European Commission, the European Parliament and from 

the industry. Mr Matthew Baldwin, Director of 

Directorate E (Aviation within DG Mobility and 

Transport), European Commission; Mr Athar Husain 

Khan, Deputy Secretary General of the Association of 

European Airlines and Mr Olivier Jankovec, Director 

General of the Airports Council International are among 

confirmed speakers. 

In 2012, the EESC adopted an 

opinion on the aforementioned 

guidelines (Revision of 1994 

and 2005 EU aviation and 

airport guidelines), of which Mr 

J a c e k  K r a w c z y k  w a s 

rapporteur. 

State aid to the entire 

aviation sector  

in 2011 (EU27):  

€158.4 million 
Source: the EC 

Cross border taxi fees - a proposal for own 

initiative opinion 

 

Ms Cser, together with Mr Csuport proposed an own 

initiative opinion to analyse the situation of owners, 

drivers, and customers of taxis. Various models of 

regulation exist in the EU on this area: In some 

countries drivers are self-employed; in others taxis 

belong to public transportation. Price policies are very 

different. The Transport Category could investigate the 

topic of taxis as a public means of transportation. The 

proposal of the opinion will be sent to the TEN 

section, with the full support of the Category. 

News from the Transport Category 

©Shutterstock / Glenn Young 



Around 75 people participated in the 

discussion organised by the Employers’ Group in 

Malta. The panellists focused on the impact of 

the crisis on European enterprises and the 

strategies that some countries have taken to 

address it. 

Europe needs a post-crisis vision. Reforms are an 

important part of this new order. The changes that Europe 

needs are far more complex now than at the early stage of the 

crisis. Growth is necessary to cover expenditure needed to 

implement these reforms. "Wealth has to be generated before 

being distributed" - Mr David Curmi, President of the Malta 

Chamber of Commerce, Enterprise and Industry underlined 

when opening the conference. “There is not enough discussion 

with and among entrepreneurs, we need an exchange of 

experience and good practices” - added the President of the 

Employers’ Group, Jacek Krawczyk. The meeting in Malta was 

an extraordinary occasion for such an exchange of views. 

 

Four countries, four different approaches and challenges. 

 

United Kingdom: 

According to Peter Morgan, a British member of the 

Employers' Group, managing the banking crisis had been much 

easier for London due to the fact that Britain had preserved the 

pound. The unemployment rate is less than 8%, the 

employment rate reaches its records due to a population 

increase. Business tax rates are decreasing. Business is hoping 

for an improvement in the investment climate, apprentice 

schemes and export. The main challenges are: improving bank's 

access to finance, boosting investment and export, tackling with 

EU social market regulation. 

Greece:  

"There was too much focus on salaries' cuts and not enough 

effort was put into structural reforms" – stated Irini Pari, a 

member of the Employers’ Group when describing the 

situation of Greece. Creating a positive environment for 

business and opening up market were not high on the 

government's agenda. Now Greek entrepreneurs and authorities 

need to analyse where the niches are to get back to growth. 

Fiscal reforms won’t have an expected effect without boosting 

growth. Tourism, pharmaceuticals and food industries are the 

sectors of the economy that offer the biggest chances for 

success. Ms Pari was sure that Greece was being headed in the 

right direction.  

Ireland: 

The celtic tiger was for years pointed to as an example of 

sound growth in Europe. Unfortunately the bubble burst with 

devastating effects. “The banking sector in Ireland was too 

large and the regulations were too weak” – admitted David 

Croughan, member of the Employers’ Group. In his opinion, 

the greatest mistake of the authorities was to guarantee all 

banking debts and deposits. The total amount of the guarantee 

exceeded the country's GDP! The bailout programme was 

planned to give time and breathing space to Ireland. The 

country is getting better and works to rebuild its credibility. The 

biggest obstacle for SMEs is to get funding. 

Germany: 

The German economy is well known for big brands 

like BMW or Lufthansa, but only 0,25% of the 

companies has more than 500 employees. "It's the 

SMEs who create growth and German SMEs are 

very good in finding niches and in specialising" – 

underlined Peter Clever, member of the Employers’ 

Group. A motivated workforce is essential; flexibility 

of the labour market also plays an important role. It 

was very important both for the German government 

and entrepreneurs not to lose the industrial and 

production base because of the crisis.  

Lessons from the crisis: 

an employers’ perspective 

The delegation of the EESC Employers’ Group with 

the President of the Republic of Malta, Dr George Abela 

Prime minister of Malta, Dr Joseph Muscat delivers his closing speech. 

The panellists: Mr Petit, Mr Zahra, Mr Curmi, Mr Mallia, Mr de Marco, Mr Abela 



Will the private sector become  

the engine of  the development? 
by Ivan Voleš 

Rapporteur for the opinion on private sector involvement in development aid 

Everything suggests that the Millennium Development 

Goals, which were established to help considerably reduce 

poverty in the world by 2015, will be fulfilled. For this reason, 

both the EU and the UN are looking for new targets that 

should cover new rules for sustainable development and 

prevent the weak points encountered in the current goals from 

recurring. One of these was the insufficient involvement of the 

private sector in development aid, which largely remained the 

preserve of the public sector and NGOs. 

The private sector is the engine of growth, producing goods, 

providing services and creating jobs. The European Economic 

and Social Committee deals with the involvement of the private 

sector in development aid in its opinion. It came up with 

recommendations to the European Commission, which is 

preparing a Communication on the role of the private sector in 

development, scheduled for publication next spring. According 

to the EESC, the private sector must get involved in the 

negotiations on new goals to ensure that the eradication of 

poverty and improvements to living conditions in developing 

countries are real and sustainable. New concrete and 

measurable goals should involve the areas of water, agriculture, 

security, foodstuffs, energy, transport infrastructure, education, 

health sector, digital economy, and gender and social equality. 

Companies should engage in development aid as providers of 

goods and services, as direct providers of development aid on a 

philanthropic basis, in cooperation projects with the public 

sector and NGOs, or as investors. 

Development aid should focus on continuous improvement 

of a business environment that would allow businesses to be 

created and developed by decreasing the administrative burden, 

increasing transparency and limiting corruption. A business-

friendly environment is based on market tools including 

competitiveness, functioning financial markets, independent 

justice, enforceability of law, and respecting international law 

and IPR. 

The main potential for development lies in micro, small and 

medium-sized companies, which need better access to finance 

such as micro-financing or subsidised lending by European and 

international development financial organisations. In the long 

term, there is also a lack of technical education in developing 

countries. Donor countries usually finance university studies 

but not technical ones. There is great potential for private 

sector cooperation with NGOs, such as posting of expert 

volunteers that will help within the development of a business 

or when exchanging information about the situation and 

business opportunities in developing countries. Last but not 

least, development aid from European and national resources 

should support the involvement of chambers of commerce, 

sectoral and employers' organisations and social enterprises in 

the transfer of best practices from developed countries to 

developing ones especially in the areas of marketing, supply 

chain, certification and logistics. 

About the author: 

Ivan Voleš 

Foreign Relations Adviser  

to the President  

of the Czech Chamber of Commerce 

The participants of the conference also discussed how 

Europe is responding to the economic crisis. All agreed that 

SMEs are the core of the European economy, and their needs 

should be addressed with bigger determination. Keeping the 

deficit under control is one of the steps to ensure growth, and 

the interplay between the two is not common knowledge. 

People treat the control of deficit and the growth as two 

completely different matters. Social Europe needs a strong 

economic set up including austerity to restart the European 

economy. Employees need to be motivated but managers and 

entrepreneurs need that too. The biggest challenge for SMEs is 

at the moment access to funding. To improve that, the 

relationship between SMEs and banks should be strengthened; 

an example of GRTU organisation working on micro business 

credit guarantees was given. 

The closing speech of the conference was delivered by the 

Prime Minister of Malta, Mr Joseph Muscat. He emphasised 

that Malta resisted the crisis also thanks to Maltese employers. 

Instead of choosing the easiest solution and reduce the 

employment, they trusted their employees and did their best to 

keep the level of employment untouched. Two elements are 

crucial in Mr Muscat's view to reach growth: the completion of 

the single market and keeping a global approach: opening wider 

to international trade with emerging markets like Africa, Asia 

and Latin America.  



Our opinions for 

the Plenary Session 

in October 

ECO/350 - Regulation on a Single Resolution Mechanism and a Single Bank Resolution Fund (Daniel Mareels) 

ECO/351 - Report requested by the Council: Commission report on the evaluation of macro-regional strategies  

(co-rapporteur: Stefano Mallia) 

INT/688 - The Single Market Act - identifying missing measures (co-rapporteur: Ivan Voleš)  

INT/703 - Electronic invoicing in public procurement (Paulo Barros Vale) 

INT/713 - End-to-end e-procurement to modernise public administration (Paulo Barros Vale) 

INT/716 - Harmonisation of the laws of the Member States relating to making available on the market of pressure 

equipment (Antonello Pezzini) 

SOC/490 - Enhanced cooperation between Public Employment Services (PES) (Vladimira Drbalová) 

NAT/603 - The 2015 International Climate Change Agreement: Shaping international climate policy beyond 2020 

(Josef Zbořil) 

NAT/605 - Strategic Guidelines for the sustainable development of EU aquaculture  

(José María Espuny Moyano) 

NAT/607 - Green infrastructure - enhancing Europe’s Natural Capital  

(Adalbert Kienle) 

NAT/611 - Regulation on official controls (José María Espuny Moyano) 

NAT/616 - Regulation on the monitoring, reporting and verification of carbon 

dioxide emissions from maritime transport (Stefan Back) 

REX/375 - Irregular immigration by sea in the Euromed region  

(co-rapporteur: Stefano Mallia) 

REX/383 - Securing essential imports for the EU - through current EU trade and  

related policies (Jonathan Peel) 

REX/386 - Involvement of the private sector in the post 2015 development  

framework (Ivan Voleš) 

TEN/533 - Blue Belt for Short Sea Shipping (Jan Simons) 

CCMI/116 - Comprehensive strategy to strengthen Europe's defence sector

(Joost van Iersel) 
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Save the date! 
 

EESC Bureau:  

12 November, 14:30 

9 December, 14:30 
 

Group I Bureau: 

10 December, 9:00 
 

Group I meeting: 

10 December 10:00 
 

Next Plenary Session:  

10-11 December 

http://www.eesc.europa.eu/employers-group

