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Pieces of the Nijmegen puzzle 

• long term strategy, short term programme 

• take the lead in projects with citywide impact 

• act as launching customer (procurement) 

• monitor, share and celebrate success 

• support local initiatives, even small 

• stimulate collaboration 

 





• Start in 2013 with a few people 

• First steps with ‘green front runners’ 

• Grown from 400 to 1500 member citizens  

• Search for € 2 million, but could raise € 3,2 million 

from citizens  

• min share € 250, max share € 5000 













2018 Nijmegen 





https://www.youtube.com/watch?v=veCZZ5JsEC4&t=17s



