"The Blue Denmark”

Executive Vice President

Pia E. Voss

11 March 2010

Danish Maritime Recruitment
Campaign

o€ B
| 0 WORLD CAREERS"
) &

"Nmbq'



"The Blue Denmark”

* Recruitment and crewing challenges
 The World Careers’ campaign initiative
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The Danish Shipowners’ Association

Both an employers’ and a branch organisation
to promote unity in the shipping industry by:

* Representing members nationally and internationally

« Obtaining competitive framework conditions and
negotiate Collective Bargaining Agreements with Danish
and foreign unions
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The Blue Denmark
For the benefit of the whole industry
and the society

The Blue Denmark employs 100,000 persons;
of this, 30,000 are directly employed by the
Shipowners.

The shipping industry and the shipowners are
the main foundation and driver of the Blue
Denmark.

The preconditions for the Danish shipping
industry and the Blue Denmark are:

- Maritime know-how

- Continuous recruitment/education
of the necessary qualified
employees both at sea, offshore
and on ashore

THEREFORE CONTINUOUS
RECRUITING INITIATIVES
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Challenge

Difficulties recruiting sufficient number of

gualified candidates to The Blue Denmark for some
years.
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Structure

 The Blue Denmark consists of a number of players in the maritime sector

Industry Organisations Schools Politicians
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Campaign purpose:

A coordinated and targeted campaign to disseminate the knowledge of the
maritime industry, its opportunities for jobs and education, with an objective to

increase the number of qualified young candidates who match the specific
recruiting requirements of the Danish Maritime Industry.
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e
OUR STRATEGIES

Increase the number of qualified candidates who
match the specific recruiting requirements of the industry

 The long steady pull

* Increase the knowledge

e Targeted & differentiated initiatives & sub-campaigns

e Focus on ’Life quality’ & 'The good working life’ Simple &
realistic messages

 Not a dead end

e High credibility

oty
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What are/were the challenges?
...The young and the 'noise’

* Intensive struggles for the young. Less in number and full
Domestic occupation with historic low unemployment rate

 Media images determine which occupations are interesting

e The struggle for the young have gone from objective
Information to professional life style marketing.

e Our industry is not well-known.
* Prejudices.

11 March 2010 Danish Maritime Recruitment WORLD CAREERS”

Campaign




Structure

Campaign Backbone
* Overall campaign
Common:

* ldentity/

 Brand/

* Image/

e Statement

Specific campaigns

MARITIM SERVICE
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=
Initiatives

Marketing efforts:
 Print

e Qutdoor

e TV

 Radio

« Cinema

e Online

« Events

e Exhibitions

WELCOME TO OUR HOOD

Det Bl Danmark, eller detdanske maritime erhvery, er farende inden for de mest avancerede segment- Det Bl& Danmark, eller detdanske maritime erhvery, er ferendeinden for de mest avancerede segment-
eraf den globale spfart og fiytter dagligt 10 procant af al verdens handel ti sps. Detkan vi hdndtere, 3 er af den globale safart og fiytter dagligt 10 procent af al verdens handel til sgs, Det kan vi hdndters,
fordivores team af medarbejdere inden for kebmandskab, logistik og vidensteknologi er uddannet til fordi vores team af medarbejdere inden for kebmandskab, logistik og vidensteknologi er uddannet til
at begs sig professionelt i en globaliseret verden, Lige nu har vi brug for 500 mennesker, der biiver at bega sig professionelt | en globaliseret verden, Lige nu har vi brug for 500 mennesker, der biiver
stimuleret af udfordringer ogmotiveret af muligheder. Er du en af dem? stimuleret af udfordringer og motiveret af muligheder. Er du en af dem?

Fd verden som arbejdsplads: www.worldcareers.dk  WORLD CAREERS® ﬁ Fd verden som arbejdsplads: www.worldcareers.dk  WORLD CAREERS™ m
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Marketing efforts:

Examples

Worldcareers.dk

300-400 visitors/day
Avr. time on site: 4min

/= World Careers - Windows Internet Explorer

@:} ® [ http: /. worldcareers. dk!

Fler Rediger Vis Favoritter Funktioner Hizefp

Y Faveritier @ world Careers

UDDANNELSER
I DET BL A DANMARK
Du re]
Har du saltvand i
bledet, eller dremmer
du om en maritim
karriere i land? Klik og
lzzs videre om dine
mange muligheder...

Skibsofficer

hele verden

rundt og far adgang til
lederjobs bade til
lands og til vands...

41af10k

Omos KarnereKompas Jobportal Nyheder

KARRIERE

KOMPAS

Megd unge, der matcher
dig og f2 et bud p3 en
spaendende fremtid

JAKOB ER BOREINGENIJR HOS M/ERSK OLIE OG GAS

cartificate NYESTE JOB |

SHIPPING OFFSHORE MARITIM SERVICE

- -
Trainee/Elev

‘Som shippingtrainee/-
elev far du hele
varden som

arbejdsplads...

Maskinmester

Du kan \z@lge at
arbejde pa en
bgrep!atfom. &t job

Agency Trainee
Maersk Broker Agency
seger elever til 2-arigt
trainee-program med
start den 1. august...

pa land i den maritime
industri...

41af3r 41af6hk 41af7h

Udfart

EE e

|+ Websteder, du har tilid ol

[fa - [®iwow = 4
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Examples

World Careers:
Primary purpose: inform and excite visitors, and pass them on to relevant companies

Education
portals
g s
GOL)S le e L\;} EEIDQPG v K SvitzerWijsmuller @
; — K g -
L 5 i b: HE@ @
Internet ¢V A E
advertising W ——m I
H ATLAS i
- - m,, .:-:;:-:' ‘‘‘‘‘‘‘ 7 Scandlines
Direct
(offline ref.)
Other
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Examples

Marketing efforts:
Mother’'s campaign

Directed at mothers of
teenagers in targetgroup

Made in recognition of the
fact that teenagers in many
cases seek their mother for
advise on education.

De store valg i livet

kraever ofte lidt hjzelp
; 4 fra ens naermeste!

Star familiens teenager over for at skulle veelge job eller uddannelse?
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Marketing efforts:

Examples

Campaign 2010’

TAKING

e
WORLD CAREERS™ | |

FAILURE IS
NOT AN OPTION

|VAER MED TIL AT LOFTE ARVEN | ET AF
DANMARKS MEST SUCCERIGE ERHVERV)

SHIPPING

o ieaeer
Fa hele verden
~som arbefda:
plads

D danzie maorer seger 1 o1 i
StipRng ‘et et Kom med | 0 sk Cranche o v med \
t st oo fortsat ,_ WORLD CAREERS™ | |
B Vg P! MDA reas. B DANSKERE | VERDENSKLASSE \-._,/

(WeER MED | UDVIKLINGEN AF

CO-EFFEKTIVE TEKNOLOGIER)

[an darsi maritime cedtar or on af da mest Mimabevidete | vorden,
\ithar bug for do bedst emer, fra start st ake ingeniameininger, Sra
bl 2t gare werderashandien o energibranchen mere millerigtig. . A

WORLD CAREERS™ }
Blrv Mogere ph: wwwoworldeareers.dk fteknologi AR e N Ll '\\h_—/
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e
State of affairs - Autumn 2010

e |ncreased number of visits at www.worldcareers.dk

* Increased interest from young people who participate in
seminars and fairs

* Increased number of qualified candidates (cadets,
shipping trainees, engineers, etc.)
* Increased knowledge/branding of The Blue Denmark

WORLD CAREERS”
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Knowledge/ Branding of The Blue Denmark

30

25 -
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Thank you for your time!
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