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 Structure 

A. Open Technologies Alliance (mission & objectives) 
 
B.  Interventions  

 1. Policy 
 2. Legal Action 
 3. Collaborations 
 4. Open Projects 
   (a) Diadikassies 
   (b) Open School Registries 
   (c) Open Tech in Schools Projects 

 
C. Conclusions 
 
D. Recommendations  
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Open Technology Alliance 

A 
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 Organisation  

 Established in 2008, in operation since 1996 
 
 members: 33 Universities and Research Centers 
 
 non-profit organization with shareholders its 
members 
 
 Board of Directors (9 members)  
 
 Scientific Committee (27 members)  
 
 8 working groups (>300 members) 
 

 Community (>9000 members) 
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 The main objective   

Promote Openness in:  
 
 Education  
 Public Administration   
 Business  
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Interventions 

B 
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 Key Interventions 

 Policy (public consultations) 
 Legal action 
 Collaboration with Greek and 
International Organisations sharing the 
same values and objectives 
 Projects bringing together Private and 
Public Sector + GFOSS members 
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Policy 

1 
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 Policy (activities) 

 Monitor Legislation 
 Participate in Public Consultations 
 Provide Policy-non papers 
 Encouraging Dialogue with parties  
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 Policy (Interventions I) 

 Improving Quality of Regulation (L4048/2012) 
 

 Expanding the e-Gov framework (L3979/2011) to 
explicitly include OpenGov provisions  
 

 Incorporate OGP self-commitments into the legislative 
life-cycle 
 

 Monitor the work or permanent representation (especially 
in the EU) 
 

 Encouraging the proper application of Directive 
2013/37/EU   
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 Policy (Interventions II) 

 Ensuring the application of the “Transparency” (Diavgia) 
programme (L3861/2010) 
 

 Expansion of the Transparency programme in Justice 
and the Parliament 
 

 Encouraging the use of Open Techs in the Public Sector 
and the development of an Open Source Ecosystem in the 
Private Sector 
 

 Inclusion of Open Technologies at all levels of Public 
Administration 
 

 Developing policies on Open Platforms / Fair Sharing 
Economy   
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Legal Action 

2 
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 Legal Action (examples) 

 Legal Action for the exclusion of Open 
Source Software from Public 
Procurement processes: 

 Ministry of Education 
 Ministry of Digital Policy and 

Telecoms 
 Legal Action for the improper 
application of the PSI legislation 

 Local and Regional Administration 
 

 Usually settled before going to court  
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Collaborations 

3 
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 Civil Society Network  
for Openness 

Vouliwatch Parliament Transparency 

Scify Open Citizen Science 

Transparency International 

Greece Transparency 

Citizens Advocate Independent Authority 

Place Identity NGO 

Syn-Athena Municipality of Athens 

Dianeosis Think Tank 

HELLUG Community Organisation 

OKFN 

Local Chapter of 

International Organisation 

Bodossakis Foundation Private Foundation 
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 Civil Society Network  
for Openness 

 Identify synergies 
 

 Share Knowledge 
 

 Coordinate Action  
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 International 

 Creative Commons 
 

 Open Data Institute  
 

 FabLab  
 

 Communia 
 

 FSF Europe 
 

 Open Forum Europe  
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Open Projects (Case Studies) 

4 
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 Open Projects (approach)  

 Start Small (seed) 
 

 Scale Up 
 

 Collaborate  
 

 Involve Members  
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“Diadikassies” 
{aka Processes} 

(a) Case 
Study 
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 The Problem 

Public Sector Procedures are not fully 
described or documented/ poorly 

maintained 
 
 
 

Broad - Multiple interpretations 
 
 Problem both for public servants and 
citizens 
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The collaborative wikification of public 
services procedures  

https://diadikasies.gr 

https://diadikasies.gr/
https://diadikasies.gr/
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Help and Model Entries 

https://diadikasies.gr/


  
Σ

υ
ν
έδ

ρ
ιο

 Δ
η

μ
ιο

υ
ρ

γ
ώ

ν
 Ε

Λ
/Λ

Α
Κ

 

Example (overview) 

https://diadikasies.gr/
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Example (legislation) 

https://diadikasies.gr/
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Example (evidence) 

https://diadikasies.gr/
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Example (steps - competent 
authorities – time) 

https://diadikasies.gr/
https://diadikasies.gr/
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Example (other gov agencies + legal 
information) 

https://diadikasies.gr/
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  Wiki technologies  

 Use of open, standardized and 
widely available tools like MediaWiki 

  Customisation  

 Training activities 

 Crowdsourcing of procedure 
documentation and maintenance  
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 Partners and users of  
the system 

 Current 

 Local and central government 

 Academic Community  

 Citizens 

 Future 

 Courts 

 Businesses 
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 Early Results 

Development of a community of over 
200 Public Servants to maintain the 
procedures 

 Collaboration with 3 major Greek 
Universities 

 Organisation of over 20 workshops 
for public servants and developers  

 Documentation of 1652 procedures 
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 Future Technological Steps 

 Semantification 

 Implementing the ISA CPSV-AP   
vocabulary. https://joinup.ec.europa.eu/asset/cpsv-

ap/description 

 Incorporating BPMN capabilities 

www.mediawiki.org/wiki/Extension:Cognitive_Process_
Designer 

 

https://joinup.ec.europa.eu/asset/cpsv-ap/description
https://joinup.ec.europa.eu/asset/cpsv-ap/description
https://joinup.ec.europa.eu/asset/cpsv-ap/description
https://joinup.ec.europa.eu/asset/cpsv-ap/description
http://www.mediawiki.org/wiki/Extension:Cognitive_Process_Designer
http://www.mediawiki.org/wiki/Extension:Cognitive_Process_Designer
http://www.mediawiki.org/wiki/Extension:Cognitive_Process_Designer
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 Future Policy Steps 

 Promotion 

 Dissemination  

 Community Building 

 Further simplifying the procedure 
input process 
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Open Tech Registries 

(b) Case 
Study 
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 Open Tech Registries 
(objective)   

• To create a registry of the people, schools and 

technologies that use and develop open 

technologies 
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 Open Tech Registries  

186 Schools https://edu.ellak.gr/mitroo_sholion/ 

330 Educators https://edu.ellak.gr/mitroo_ekpedeftikon/ 

339 Software packages https://edu.ellak.gr/edu_fos/ 

https://edu.ellak.gr/mitroo_sholion/
https://edu.ellak.gr/mitroo_sholion/
https://edu.ellak.gr/mitroo_ekpedeftikon/
https://edu.ellak.gr/mitroo_ekpedeftikon/
https://edu.ellak.gr/edu_fos/
https://edu.ellak.gr/edu_fos/
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Open Tech in Schools 

(c) Case 
Study 
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 Open Tech in Schools 
(description)   

• A set of seed projects aiming at encouraging the 

use of open tech in schools  
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 Open Tech in Schools 
(projects)   

Project Description Strategic Partner 

3D printer Workshops OpenWise 

Hack Your Classroom Onassis Foundation 

Open Schools Programme Municipality of Athens 

Co[de] & Create FCA 

Edulabs Ministry of Education 
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Conclusions 
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 Conclusions 

 Collaborate 

Share the development with the community 

 Use standard and mature open source 
technology 

 Train as you develop 

 Make it Simple 

 Open Tech is  about humans not technology  
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Recommendations 
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 Recommendations 

 How to create a critical mass for participation: 

Create an EU data-centric platform for the sharing of 
knowledge and technology between civil society 
organisations along with face-to-face meetings 

 

 How to allow citizens to truly participate in the decision 
making process: 

Make Europe the world leading region for open 
technologies with a special focus on education and 
research  
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Thank you! 

 
Questions & Comments 


