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Open Technology Alliance



Organisation O

. Established in 2008, in operation since 1996
- members: 33 Universities and Research Centers

» non-profit organization with shareholders its
members

. Board of Directors (9 members)
. Scientific Committee (27 members)
. 8 working groups (>300 members)

+~ Community (>9000 members)



The main objective ©

Promote Openness In:

. Education
. Public Administration
. Business
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Interventions



Key Interventions  ©

. Policy (public consultations)

. Legal action

. Collaboration  with Greek  and
International Organisations sharing the
same values and objectives

. Projects bringing together Private and
Public Sector + GFOSS members



Policy



Policy (activities) G

. Monitor Legislation

. Participate in Public Consultations
. Provide Policy-non papers

. Encouraging Dialogue with parties




Policy (Interventions ),

. Improving Quality of Regulation (L4048/2012)

- Expanding the e-Gov framework (L3979/2011) to
explicitly include OpenGov provisions

. Incorporate OGP self-commitments into the legislative
life-cycle

~ Monitor the work or permanent representation (especially
In the EV)

~ Encouraging the proper application of Directive
2013/37/EU



Policy (Interventions 11>

. Ensuring the application of the “Transparency” (Diavgia)
programme (L3861/2010)

. Expansion of the Transparency programme in Justice
and the Parliament

. Encouraging the use of Open Techs in the Public Sector
and the development of an Open Source Ecosystem in the
Private Sector

« Inclusion of Open Technologies at all levels of Public
Administration

. Developing policies on Open Platforms / Fair Sharing
Economy
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Legal Action



Legal Action (examples) ¢

. Legal Action for the exclusion of Open
Source Software from Public
Procurement processes:

. Ministry of Education

. Ministry of Digital Policy and

Telecoms

-Legal Action for the Improper
application of the PSI legislation

. Local and Regional Administration

. Usually settled before going to court
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Collaborations



Civil Society Network
for Openness

Vouliwatch Parliament Transparency

Scify Open Citizen Science

Transparency International

Greece Transparency

Citizens Advocate Independent Authority

Place ldentity NGO

Syn-Athena Municipality of Athens

Dianeosis Think Tank

HELLUG Community Organisation
Local Chapter of

OKFN International Organisation

Bodossakis Foundation Private Foundation

O



Civil Society Network &
for Openness

. ldentify synergies
. Share Knowledge

. Coordinate Action




International

. Creative Commons
. Open Data Institute
. FabLab

- Communia

«~ FSF Europe

«~ Open Forum Europe
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Open Projects (Case Studies)




Open Projects (approach) &

. Start Small (seed)
~ Scale Up
. Collaborate

- Involve Members




(a)

“Diadikassies”
{aka Processes}




The Problem O

Public Sector Procedures are not fully
described or documented/ poorly
maintained

Broad - Multiple interpretations

v Problem both for public servants and
citizens
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The collaborative wikification of public
services procedures

= ) () @ | https://diadikasies.gr/Apy ki) _oeAida
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' Anpovpylo Aoyaplaopol Zovbeon N
ZeAlba | ZulrTnon Avayvwon  MpoPohr) kwEka MpoPolr WToplkol |AUGCT'1THUI'1 Q
[ ]
N1 K. o eht
Supesran ApYWKN oeAiba
IAAIKAZIQN
Apxwr oeAiBa KaAwg nA6ate oto WIKI Yrinpeowwv Kat Atadlkaolwyv tov Anpoaotov Topea
Npéogateg ahhayig
';uy;:;(u CEA Ynnpeoieg Baoel Popiéa
i MNeploépele — AMOKEVTPWHEVEC ALOIKHOEI — AoQaAloTIKA Tapela — Afjpol — AlkaoTrpla — EmpeAntripla — Epopiec — KEM — Noookopeia —
Epyaheia Ynovpyeia — TeAwveia
T ouwBEEL EGL)
IYETIKEG ahhayég
ELGLKES TR Ynnpeoieg Baoel Tov KOKAov JwiAg
KTUTIWdL
£xBoan H révvnon/Bagtion — Yyela — AMEA — Exknaibevan — ABANTIONGG — EvomAeg duvdpelg — AnaoydAnon — Aogdailon — EnayyéApata —
ITabepd 1 4 : G i i :
Uwﬁmpugq Avepyla — Emyelprjoelg —OwoyEvela — Zovtagn — Tpltn nAkio — AnwAsla
NAnpogopleg
oehidag Ynnpeoieg mepifallovTocg, Ywpov & Kivnong
Mepuiynon oTig . . . p . . .
BT TEG KTnuatohoylkeg — Owkia — OBnyw Kot Kwolpal — Enevbooelg — MeptpadAiov — MeTavdoTtevon
YNnpeoieg PACEL TWV IGIOTATWY TOUG
Abelec — Avavewoelg — Amogdoel —BeBawwoel — MNiwoTonoloel; — AleKnepalwloel — AnAwoelg — Eyypagéc — Eykpiloeic — Ewonynoeig —
‘EAeyyol — EmbopaTa — EowTepikéc dlabikaoiec popéwv — I6puoelc — Oewprioel — Kataoyéoeig — MNpéoTipa
Z1o wiki Yninpeowwv Kal Atabikaoww undapyovv avtr Tn oTiyun 1.652 Afjupata. To wiki AetTovpyeil SoKIHaoTIKA, unopel va eyypagel
()r[otos E\)ﬁlﬂ!ée&l’[}(l va mmxwe(ocl n’ va Qa,\mboal T0 AQ'HH(I pac unneso(uc.
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Help and Model Entries

VUMV U OV W LY VI W LT[R LML T IV LT W LD LAY TR YA WL LS BALMA FALA EVA RALS LA INMAZAL LU MA I | PAPAMA L YA

+ Na arnoTteAéoel £va NMPWTO PMEYAAO BAuA yia TNV

Tou wiki.ellak. . , )
ar\oroinon Twyv dladikaolwy Tou dnuociou. H

Boﬁeala ari\oroinon 6a e£olKOVOUNOEL TIOPOUG OTO

BnUOOLO Kal OTOUG TIOAITEG.

« Aelte ed® MANPELS Kal avaAuTIiKES odnyiec yia To nwe Ba dnuioupynoeTe €va Kawvoupylo AfUua " i i ,
Z710 wiki p1A0BOEOUNE PE TNV EVEPYT] CUHUMETOXT)

+ Mathote 50 yia va kataxwpnoete pia umpeoia, EVEPYMV TIOALITOV Kal dnpooLoyv uraAAfAwy va

« [NatAoTE B3 YA VA CUUTANP®OOETE ANUMATA TIOU £X0UV dnuioupynBeil aAAG dev £xouv KATaXWEOUVTAL KAl VA EMKALPOTIOIOUVTAL OAES Ol
TEPIEXOUEVO. urmpeoieg Mou apéxouv OAoL ol popeig Tou

« Mathote edw yla va dlopBmoeTe TipofANuara popgonoinong Twv ANppatwy. dnuooiou Topéa, Yroupyeia, Nepidépeiee, AfpoL,

« MNatfote Odnyieg yia va deite 0dnyieg arnoguyrhg AaBaov oTnv Kataxwplon oTo wiki UTmPECLOV. Nouikd Mpdowrna Anpooiou kat I31wTiKoU Alkaiou.

« Aceite Mivakeg yia Toug MiVAKeS MPOTUTIA KATAX®PLONG TWV UTTPECLDV.
« Aelte oTO AfUMa: Zepvapla ekuddnong Tou wiki urmpeoiayv yia MAnpogopieg mou apopolv oe
osuwvapla ekmaideuong.

Ymmpeoieg

« Aslte TIC KATNYOpPlEC UTMPEDLOV

EmuAeyuéva AMupata

« Aelte To AMuua Adela Apyltexvitn HAeKTpoAdyou A” EIBIKOTNTAG
« Asite To AMjupa Adela EykataotdTtn HAekTpoAdyou 1ng Oudadac A” EIBIKOTNTAG

« Aslte Mepldpépeleg yia TIC TEPLPEPELES TNC EANGDACG

« Aelte To MnTpwo Yrmpealwv kal Popéwv TG EAANVIKAG Alolknong mou agopd otn doun NG H véa Siaipeon olpdwva pe o

; p , npoéypaupa «KaAAikpatng». Kabe xpoua
EMnNVIKNG Bnuootag Biolknong avTioTolxel o mepipepela. Me palipn
rvaiCSTS oTL YPaUA XwpilovTal oL MEPLPEPELAKES
eVOTNTES (MANV ATTIKAG), UE AEUKT OL

« Ynidpxouv nepimou 5.000 urmpeoieg kat m BnpoL (MNV MOAE0BOUIKMV
. . . . i OUVKDOTNUATWY ABNVOV Kal

o}
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Example (overview)

& 195.6.114.97 ZeAida oulfmong authg g dievBuvong IP Anuwoupyia Aoyaplaopol Zuvdeon

Avayvwon MpoBolf khdika MpoBoAn loTopikol |AVG(ﬁTﬂ0TI Q

TeAwviopocg kat 'Ex6oom Adeiac E€0d6ov Epnmopevuatonv amo EAevBepn Zovn
Apeva

Apx1kf oeAida
Mpbodateg ahhayég MepiexdpEeva [andkpuyn] TeAwviopdg kal ‘Ekdoon ‘Adsiag

;:’f:fl:maq 1 Neprypadn Ympeoiag EE6d0u Epnopf:up(rrw:t anoé
" 1.1 Zxetif NopoBeoia EAc00epn Zwvn Aipéva
Epvahieia 1.2 Tpomog Bleknepainone Amﬁénolouq TeAwveia
¢ i napéyerai
;l ouvalam:)\am ) 2 'EvTUuTio Tou Xpnoldoroteitatl peX
ETIKEC AAAQYE! , , . , ;
X , S , ves 2.1 NapdBoAa Tou anaiTouvTal, Kat ou KataBaAAovTat Ze noioug Eoaywyikég Etaipies
EdikEg oeAideg napeExerai

3 AlKaloAoyNTIKA

EKTUNMOIUN £KBO
ouin eeen 4A - NOWOBETIKS A Npwr.: A19A 5050543 E=
2tabepdg ladikaoieq nAaioio 2010
¥ A o Kat
ouvawuo"‘: 5 AAAOL ETAEKOPEVOL POPE(S
MAnpogopieg Ap. NpwT.: A19A 5041331 E=
el 2013 EykUKALOL YToupyeiou
Mepiiynon oTig y Y 0 ;
BieTnTEg [Teprypagn Yanpeoiag IKOVOUIKDY
Epyaoipeg 1
MNa v eicodo eunopeupdTwy TpliTwvV Xwpdv 0TO TEAWVEIGKO £dadoc NS KolvoTnTtag analte(tal o TEAWVIOUOS NUEPEG KaTa
Touc arod ta Tehwvela Ta orola eAEéy¥Xouv Tn VOUILOTNTA TNC £10AYWYNGS TOUG Kl EL0TIPATOUV TOUC dAopoUc Tou npoagyyion
ripoBAénovtal and Tnv TeAWVELAKY vopoBeoia. & Aipdvia nou Aettoupyei To kabeoTwg g EAeUBepng Zavng, petd | Kéotogoe  Avdhoya He TOV TEAWVELKS
Toug arapaltnroug eAéyxoug To TeAwvelo ertpénel Tnv £E080 TwV EUMOpeUNdTwY and tnv EAeBepn Zdvn Eupa Baouo Kamy agla Tou
EUMOPEUUATOG

ekdidovTag To avTioTolKo TEAwVELAKO MAPACTATIKO To omoilo cuvodeleTal and Tnv Adela EE6DoU eumopeupdTwY

r . A r g z g ’
A cwRIRAanvu Anl AmvniAaTivén ArmaQhven A Amtalen derraniAaval’ia evrAn ™nns ElediQcnana Ziduman
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Example (legislation)

ZxeTik) NopoOeaia
Ap. MpwT.: A19A 5050543 E= 2010

Ymoupyelo Oikovoulkmv: Odnyieg yia v epappoyr| Tou Zuothuatog EAEyxou Elcaywyv (Import Control System - ICS) kat yia TIg VEEG TEAWVEIAKES
Sladikaoieg mou wyUouv and 1-1-2011 katd v eicodo epmopeupdTwy oto TeAwvelako €dadog Tng KowvotnTag, yia okoroug achalelag Kal mpootaociag

Ap. MpwTt.: A19A 5041331 E= 2013 Yroupyeio Oikovoulkmv: Odnyleg yia Tnv umooAn Kal dlaxelplon Twv mapacTatik@v Tou YTIOGUOTUATOS ANAWTIK®V, HE TN
B€an oe Mapaywylkn AelTtoupyia Tou véou TAnpodoplakol cuotnpartog TeAwveiwv ICISnet

Tpomnoc Sieknepaiwoneg
‘Otav 1o Moio ¢pTacel oTo AlgEva Beo/vikne uroBAAAEL NAEKTPOVIKA TIPOS TO TeAwvelo Tn yvwoTonoinon adileEnc tou mioiou kalt AapBavel avrtioToixa arod To
TeAlwveio v anodoxn yvwoToroinong agiEng. Ztn cuvéxela n NautiAlakn Etalpia urtoBaiAel AnAwTikd otov OAQ yia 6Ao 1o popTio Kal Katoérmy
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Example (evidence)

"Evtumo mov ypnolomoteital

"4

TeAwvelako MNMapaoTtatiko Tou ekdidetal and 1o TeAwvelo

Adela EE6DOU eUMnopeUNATWY TIOU eKdIdeTal and Tn AoylOTIKA ATIOBNKN

NapdapoAa mou anaiTouvTal, Kai mou KatafaAlovral

Adouoéc mou kKataBdAAeTal oto TeAwvelo

Alpevika TéAn nou kataBailAovtal otov Opyaviouo Alngvog @eaoalovikng

Awaioloynmika
A/A AmnapaiTnTa AikaioAoynTIKa Katafeon ané tov Aitouvra / AutendyyeATtn Avalintnon
1 AnAWTIKO KatdBeon ané Tov Aitolvta
2 Ap1Buog Kataxwpnong AoyloTikng AnoBnkng | Katdbeomn and tov Attouvta
3 AlATAKTLKA KaraBeon anoé tov Altouvta
4 TigoAGylo Kardbeon ané tov Altouvta
5 Packing List Katabeon and tov Aitolvta
6 DOPTWTLKNA Katdbeon and tov Altouvta
7 ANOdeIEN TANPWHAG ALUEVIKOV TEADV Katdbeon ané tov Altolvta
8 TeAwvelakod MNapaoTtatikod KatdBeon ané Tov Aitolvta
9 Adela EEGBou and tnv EAelBepn Zovn KataBeon ano tov Aitolvta

Aladikaoieg
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Example (steps - competent
authorities  time)

"4

‘9 | AdEla E£ODOU aMO TNV EAEUBEPN ZGOVN | Katadeon aro Tov Artouvta |
Awdikaoieg
©eopik6 Mhaigio- i Xpovog
, , , EumAekopEVOG ,
A Bnuarta diadikaoiag AloiknTikKn ApudS Sieknepaiwong
0310
TIPUKTIKA - E yia kabe BAua
Ap. NMpwt.: A19A
5050543 E= 2010
’ Me tnVv adiEn tou mMoiou oTo Alnéva Oeaolvikng, n NauTiAlaki Etalpia urtoBAAAEL NAEKTPOVIKA Kat NauTIALaKN
o¢ 1o TeAwvelo Tn yvwoTomoinon adiEng Tou mMolou Etaipia
pog ny non aigng Ap. Mpwr.: A19A P
5041331 E= 2013
Ap. Mpwt.: A19A
5050543 E= 2010
. To TeAwveio otéAvel pog T NauTiAlakn ETalpia nAEKTpoOVIKO Uvupad yid TNV anodoxn Kal — ,
i i eAwvelo
VWOoTomol agt
v nons agEng Ap. Mpwt.: A19A
5041331 E= 2013
Ap. MpwTt.: A19A
5050543 E= 2010
, , i , , Kal NauTiAlakn
3 | H Nautialakn Etalpla untoBaAAel AnAwTiko otov OAO yia 1o ¢optio E B
Taipia

Ap. MpwTt.: A19A
5041331 E= 2013

Ap. Mpwt.: A19A
5050543 E= 2010



https://diadikasies.gr/
https://diadikasies.gr/

|\

Example (other gov agencies + lega
information)

AN\O1 eTTAEKOUEVOL (POpEIG

Opyaviopog Aipévog @ecoalovikng, EKTEAWVIOTEG, vauTIAlaKA ypadeia, AoyloTIKEG anoBnKkeg, peTadopikég eTalpeleg

Katnyopia: Adsiec (TeAwveio)

H oeAlda auth TporonothBnke TeAeutala popd oTig 10 lavouapiou 2016, otic 19:01.

To nepiexduevo sival diabéoio oludpwva pe tnv Creative Commons eKTOC av avapépeTal dIadpopeTIKA.

MoALTIKA 1BIWTIKOU aroppATOU  EXETIKA pe Mvwolaki Bdon Yrmpeoiwv kat Aladikaoiov Tou Anuooiou Togéa  Anoroinon eubuvov
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Wiki technologies O

v Use of open, standardized and
widely available tools like MediaWiki

v Customisation
v Training activities

v Crowdsourcing of procedure
documentation and maintenance




Partners and users of ¢
the system

v Current
v Local and central government
v' Academic Community
v’ Citizens
v’ Future
v Courts

v Businesses




Early Results
y O

v'Development of a community of over
200 Public Servants to maintain the
procedures

v' Collaboration with 3 major Greek
Universities

v Organisation of over 20 workshops
for public servants and developers

v' Documentation of 1652 procedures




Future Technological Steps

O
v Semantification

v Implementing the ISA CPSV-AP
vocabulary.

v" Incorporating BPMN capabilities



https://joinup.ec.europa.eu/asset/cpsv-ap/description
https://joinup.ec.europa.eu/asset/cpsv-ap/description
https://joinup.ec.europa.eu/asset/cpsv-ap/description
https://joinup.ec.europa.eu/asset/cpsv-ap/description
http://www.mediawiki.org/wiki/Extension:Cognitive_Process_Designer
http://www.mediawiki.org/wiki/Extension:Cognitive_Process_Designer
http://www.mediawiki.org/wiki/Extension:Cognitive_Process_Designer

Future Policy Steps O
v Promotion

v Dissemination

v' Community Building

v Further simplifying the procedure
INput process




(D)

Open Tech Registries

O



Open Tech Registries ¢

(objective)

« To create a registry of the people, schools and
technologies that use and develop open
technologies




Open Tech Registries &

186 Schools
30 Educators
39 Software packages



https://edu.ellak.gr/mitroo_sholion/
https://edu.ellak.gr/mitroo_sholion/
https://edu.ellak.gr/mitroo_ekpedeftikon/
https://edu.ellak.gr/mitroo_ekpedeftikon/
https://edu.ellak.gr/edu_fos/
https://edu.ellak.gr/edu_fos/

(C)

Open Tech in Schools



Open Tech in Schools ¢

(description)

« A set of seed projects aiming at encouraging the
use of open tech in schools




Open Tech in Schools ¢
(projects)

3D printer Workshops OpenWise

Hack Your Classroom Onassis Foundation
Open Schools Programme Municipality of Athens
Co[de] & Create FCA

Edulabs Ministry of Education




C

Conclusions



Conclusions O
v' Collaborate

v'Share the development with the community

v Use standard and mature open source
technology

v Train as you develop
v Make it Simple

v Open Tech is about humans not technology




D

Recommendations



Recommendations

O
v How to create a critical mass for participation:

v’ Create an EU data-centric platform for the sharing of
knowledge and technology between civil society
organisations along with face-to-face meetings

v How to allow citizens to truly participate in the decision
making process:

v Make Europe the world leading region for open
technologies with a special focus on education and
research




Thank you!

Questions & Comments



