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Presentation structure

1. Presenting Cristal Union

2. Evolution of EU sugar policy
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4. Inter-professional set-up in France
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Profile of the Group with a few key figures

1st

1.7

10,000 coop 

members

2,200 
employees
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French producer of 

industrial sugar

4th European sugar manufacturer
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billion euros

of sugar/year

5,600,000 hl of alcohol
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Sites and activities

Biomass

Sugar factory

Distillery and storage

Packaging / sugar silo
Other activities : storage, regeneration, dehydration for alcohol, 

dehydrated products for animal food

Dunkerque TTS
Storage

Bazancourt

Sugar factory 23,000 t/day

Distillery Cristanol 3,5 M hl/year

Packaging

Dehydration

Sillery

Sugar factory 19,000 t/day

Ay Goyard

Sermaize
Packaging

Erstein

Sugar factory 7,000 t/day

Packaging

Arcis-sur-Aube
Sugar factory 25,000 t/day

Distillery 1.5 M hl/year

Buchères

Carcès
Other activities

Port Saint-Louis du Rhône
Other activities

St Gilles-du-Gard

Sugar factory 11,000 t/day

Dehydration

PARIS

Marseille

Corbeilles-en-Gâtinais

Sainte-Emilie
Sugar factory 17,000 t/day

Fontaine-le-Dun
Sugar factory

9,500 t/day

Bourdon
Sugar factory 4,000 t/day

Pithiviers-le-Vieil
Sugar factory 11,000 t/day

Toury

Distillery 600.000 hl/year

Sugar factory 10,000 t/day

Guignicourt
Storage

Distillery 420.000 hl/year 

Other activities

Biomass

Biomass
Biomass

Biomass

4



Beet sugar

Alcohol and 

bioethanol

Cane sugar

Business & 

Marketing

Green chemistry 

Core of our 

cooperative

Our different 

professions

Group activities
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Impact of the 2006-2009 reform

• EU becomes net sugar importer (c. -3 mmt net)
– EU becomes dependent on imports from ACP/LDC

• Sugar quota reduced by 4.2 mmt following factory closures.

• Sugar industry concentrated:
– Nordzucker + Danisco, BS + Ebro, Cosun + CSM, CU + SVI

– 5 biggest groups represent 70% of quota

– Industry increased its competitiveness vis-a-vis third countries

• EU white sugar prices converged with world price until 07/11
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2013 CAP/sugar reform

• Singular objective: ending the quota system

• Arguments of the European Commission:

– Quotas cause rigidity and prevent the sector from 
responding to market signals (a brake upon the 
developments of the bioeconomy). 

– Quotas limit supply and thereby support prices.

– The end of quotas would allow: 
• to lift the export restriction; 

• to shift production towards the most efficient regions.
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The end of the quota regime I

• No more difference between quota/non-quota sugar from 1 
October 2017.
– All sugar produced in the EU may be sold on any EU market (no more 

distinction between food & industrial markets).

• EU producers will be free to export sugar to third countries 
without limits – EU could become a net exporter.

• It will be possible for isoglucose to be produced and sold 
without limits on the EU market.

• End of ‘full-time refiner’ status.

• ACP/LDC to conserve free access to EU market.
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The end of the quota regime II

• The end of the quotas will mark a new era:

– An EU sugar market that is more closely linked 
with the world market and therefore more 
volatile.

– Increased competition on the EU market, but also 
more opportunities for export to third countries.

– The company at the heart of these challenges.

– The cooperative: a trump card.
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The EU again a net sugar 
exporter as before 2006

Tonnes (thousands) Sugar Isoglucose

Production 17,500 - 19,000 2,500 (+ 1,800)

Imports 2,200 - 3,700 0

Tariff-rate quotas 700 - 1,500

ACP/LDC 1,500 - 2,200

Consumption 15,850 2,400

Ex Quota 13,750 2,400 

Ex out-of-quota 2,100

Exports of sugar as such 4,500  ( + 3,000 ) 100

Sugar in processed 
products

850

10
NB outlets treated as residual: quantities modified as required to 
balance EU sugar & isoglucose market.



The end of quotas will impact 
the market

• It is up to companies to manage this impact 
by:

– Improving their competitiveness via longer 
campaigns, optimisation of logistical systems, 
energy efficiency…

– Finding new markets and outlets.

– Managing risks as best as possible.
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Impact of the reform on beet 
growers

• End of beet delivery rights and minimum beet 
price

– Competition between sugar producers to source sugar 
beets, when supply zones overlap (as in France)

– Coops not impacted.
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Contractual relations with growers

• An inter-trade agreement remains mandatory

– Either at the company, national or EU level. 

• Written contracts before sowing specifying a 
volume, a price and the evolution of prices.

• The minimum purchase conditions for beets are 
defined in an annex to the Single CMO Regulation.
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The stakes

• Maintain a capacity for negotiation for growers, 
while abiding by stronger constraints with regards to 
competition law.

• Respect the legal specificities of agricultural 
cooperatives, notably regarding their 
governance.
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New Inter-trade Agreement in 
France

• The negotiation of delivery contracts and all 
elements relating to price are the responsibility of 
individual companies.

• A Committee for value-sharing composed of 
representatives of growers and processors is created 
at the level of each company, which can agree on 
certain price elements.

• For coops, the Council of administration remains 
sovereign; it takes the place of the Committee.
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New Interprofessional 
Organisation in France

• End of CIPS and adaptation of the AIBS (no more
representative of government, possibility of levying fees, possible
opening toother links in supply chain).

• Direct membership of companies to the AIBS with 11 votes
out of 19 in Council of Administration; CGB 7 and SNFS 1.

• Purpose of the new Interprofessional Organisation:

– Facilitate dialogue between members and prepare IA

– Promote the interests of the sector

– Levying fees for the ITB and CEDUS
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• The EU’s trade and biofuels policies have an impact 
on market price volatility in the EU.

– The potential reduction of support for first generation 
biofuels will penalise the EU sugar sector vis-a-vis Brazil 
and will deprive the sector of outlets.

– Increased market access for third countries imports 
volatility from the world market.

The need for EU policies that are 
coherent and consistent
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EU sugar market availability is already 
substantial, and increasing

Duty-free, quota-
free access for the 
African, Caribbean 

and Pacific 
countries and the 

CXL: Brazil, Cuba, 
India, Australia and 
all third countries 

“Erga Omnes”

FTAs with Central 
America, 

Colombia, Peru, 
Ecuador, South 
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Source: CEFS calculations.
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Available market tools 

• Aid for private storage.

• Art. 222 of the Single CMO Regulation
(measure of last resort, provides for
possibility of market withdrawal).
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Risk management tools I

• It is legitimate that the Commission has 
indicators at its disposal to anticipate crises.

– EU white sugar price; EU sugar beet price.

• But the publication of information must not 
interfere with commercial negotiations 
between sugar producers and their clients. 

– Sugar beet prices must not be published at 
Member State level.
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Risk management tools II

• One of the objectives of the 2013 reform was to 
better manage increased market volatility.

– The requests of growers for insurance and income 
stabilisation tools partially financed by the CAP are 
legitimate. But the modalities must not impact sugar 
producers.

• The use of futures markets by growers is ill-advised.

– Futures markets are for sugar and not sugar beet.

– A lot of 50 t sugar represents 350 t beets, i.e. 4 ha of beets
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Thank you.

https://www.cristal-union.fr/

www.cefs.org

@SugarEurope
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