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20 years of innovation
in two sentences

« The past decade was
about finding new
collaboration and innovation
models on the web.
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The next decade will be
about applying them to the
real world »

Chris Anderson
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Alighed with EU 2020 objectives
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It is already happening

crowdfunding
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“It is time to start caring about
sharing” — The Economist
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Challenge #1

People vs. profit

Collaborative consumption is dead,
long live the real sharing economy

ﬂ BY NEAL GORENFLO Bluke 518 W Tweet | 452

ON MARCH 19, 2013

The Swarm Economy Is Not'Silicon®
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But the "sharing economy” we usually hear about in the media is built upon a business-as-
usual foundation. If the high-profile companies like Airbnb, Lyft, Uber, Sidecar, and
TaskRabbit are to fulfill the dream and promise of the sharing economy, they need a new
business model. For now, these companies are privately owned, venture-capital funded
corporations. That’s a problem for both economic and legal reasons.
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Challenge #2

Innovation vs. regulation

Sidecar, Lyft, Uber, And Other
April Ridesharing Companies Get Cease And
Prl Desist Letter From San Francisco

Internatlonal Alrport

by April Sies April 5, 20153 10:05am | inBus

SFO Arrests Uber, Lyft and Sidecar

Drivers

J U Iy Rideshare companies are not permitted to offer their services at
SFO.

Posted by Stacie Chan
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Challenge #2

Innovation vs. regulation

How Uber, Lyft, and Sidecar are saving Bay
Area commuters during a major public transit

strike
J U Iy Business & Finance : Venture Beat 3 months ago
5 | When a huge Bay Area transit strike leaves 400,000 looking for ways to get
| into work, alternative transport companies rise to show their worth.

l

1' : ' read more

==

California Regulator Passes First Ridesharing

Rules, A Big Win For Lyft, SideCar, And Uber
Lq St Thursday, September 19th, 2013 share| 76 | [FLke '848

Weekl

The California Public Utilities Commission has

unanimously approved new regulations around
ridesharing services such as Lyft, SideCar and
UberX (as initially noted in a number of reports
on Twitter)
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Challenge #2

Innovation vs. regulation

FRIDAY, SEP 20, 2013 01:45 PM RDT

Millennials will not be
regulated

Can you hear that new California sound? It's the "sharing economy” marching
relentlessly forward. You can't stop it

BY ANDREW LEONARD  Edsezouir 344

[rresistible momentum accrues when consumer demand intersects with
new technologically enabled possibilities and ample investment capital.

We’ve got our networked supercomputers in our pockets and we’re

going to use them.

* % * So love it or hate it, the sharing economy won’t be stopped. = * =*

http://bit.ly/wontberegulated
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http://bit.ly/wontberegulated
http://bit.ly/wontberegulated




While rebuilding trust
among citizens
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About OuiShare

Louise Hain @|ouise _hn
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a global network of peers connecting and supporting

citizens, local govern

ments and companies to build a

more collaborative and sustainable society

We are: entrepreneurs, makers, designers, journalists, social hackers,
researchers, public officials, engaged citizens, ... and many more.
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OUISHARE

CNATIVE COMMUNMTY FOR ThiE COLLABORATIVE &

JUISHARE .net

Since July 2012

200+ articles (FR/EN/ES)
60+ conftributors

40.000 unigue visitors/month
9,000 Facebook fans

5.300 Twitter followers
150 Twitter mentions/day
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Paris, OuiShare Fest, 2"d-4th May

1st major event dedicated to the collaborative economy in Europe

100 speakers from 30 countries
10 satellite events
3,500 aftendees
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Bercy, June 25t 2013

REPUBLIQUE FRANCAISE

MINISTERE DU REDRESSEMENT

The collaborative economy: benefits for public
interest goals and tools for the State support
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Bordeaux, July 4th& 5™ 2013
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Public Policy Findings

Raising interests of public officials (local) around CC but Embryonic
knowledge of the topic (implications/ regulation/ development)

v' Looking to support local projects through territorial crowdfunding
and/or incubator project.

v Identifying the right levers: which models, under which conditions to
upscale collaborative consumption@e

v Finding the equilibrium between new models and fraditional businesses
(competitive advantage).

v Enhancing public money allocation: reaching higher social impact
initiatives with better distributed mechanisms.

v Demonstrating , with research data/ successful examples, the benefits
of the collaborative economy on strengthening local resilience and
attractiveness of the region.
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Developing and supporting

open academic work

Bachelor Thesis

Building Trust in Peer-to-Peer Marketplaces:

An Empirical Analysis of Trust Systems for the Sharing Economy

Francesca Pick

CONSUMERISM WITH A CONSCIENCE: CAN COLLABORATIVE

CONSUMPTION REACH A TIPPING POINT?

JOSH ALIDINA

The consumer potential of Collaborative Consumption

Identifying (the) motives of Dutch collaborative consumers
& Measuring the consumer potential of Collaborative Consumption within the
municipality of Amsterdam

SHARE



Barcelona - ESADE , May 13t 2013
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Next steps

Albert Cafigueral @AlbertCanig
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Distributed incubator for
collaborative economy projects
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Public policy for

POLICIES FOR
SHAREABLE CITIES
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Special thank you

Slide 2 — BY-SA-NC
http://www.flickr.com/photos/mojoevolution/3485965178/sizes/|/in/photostream/
Slide 3 — Images provided by http://www.collaborativeconsumption.com/,
http://wikispeed.com/ and https://www.parlement-et-citoyens.fr/

Slide 5 —BY-NC-ND http://www.flickr.com/photos/fabiola74/660657363/ (people) // BY-NC-ND
http://www.flickr.com/photos/thelightningman/4402049496/sizes/o/in/photostream/
(planet) //BY-NC
http://www.flickr.com/photos/domiriel /4606659607 /sizes/|/in/photostream/ (profit)

Slide 6 — Extracted from various public documentations from respective companies

Slide 12 — provided by ColaBoraBora under CC 3.0 BY-SA 3.0

Slide 13 — BY-SA http://commons.wikimedia.org/wiki/File:Collaboration logo V2.svg

Slide 19 — Copyright http://www.stefanoborghi.com/. Rights provided for this presentation.

Slide 29 — Screenshots of http://socialsafari.org/amsterdam-sharing-capital/
Slide 31 — Copyright http://www.stefanoborghi.com/. Rights provided for this presentation.

If not explicitly mentioned above images are owned by OuiShare and provided under CC BY-SA
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