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Sectorial Social Dialogue Committee  for
Telecommunications
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The Sectorial Social Dialogue Committee  (SDC) for Telecommunications believes that the
modernisation of employment markets is crucial for the future economic development of Europe.

Rapid changes in the competitive environment coupled with the development of new technologies, call
for the modernisation of work organisation.  New technologies, global competition and the increasing
speed and volume of information, call for flexible and adaptable working relationships and
organisation.

Telework constitutes a form of work organisation whose increasing use is a clear sign of a trend
towards a more flexible and more mobile workplace. Telework is particularly important for the
telecommunications companies, for whose products and services it provides an important  field of
application.  Against this background, the Sectorial Social Dialogue Committee for
Telecommunications believes that Europe-wide principles on telework are an important enabler for
developing flexible work organisation in all the European telecommunications companies. Therefore it
has adopted the following guidelines for telework which it proposes for adoption by the
telecommunications companies in Europe, on a voluntary basis and according to each country’s laws
and collective bargaining practices.  In doing so, the SDC has fulfilled the pledge contained within the
joint statement for the Lisbon Summit.
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The Committee believes that telework,�organised and introduced as a human and socially meaningful
working method, can help in pursuing the following objectives:

Arranging flexibility of work organisation
Employment opportunities for structurally weak regions and for Disabled People
Greater responsibility for individual workers in planning and carrying out work
Humanisation of work
Improvement in the work/life balance
Improvement of quality and productivity of work
More job satisfaction
Transference of work to people
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Having recognised the particular characteristics of home-based telework, the SDC clarifies that the
following principles refer to those employees�who, using information and communications technology,



carry out all of their work at home, or regularly perform some work at home whilst the remaining part
is performed on the company’s premises.
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1. The introduction�of  telework�will be voluntary on both sides.  Collective agreements
should be reached at the appropriate level (e.g. industrial, company) in order to provide a
framework for the introduction of individual telework arrangements. Telework  will take place
subject to the suitability of the individual, the work and the working environment.

2. Teleworkers will be treated equitably with employees working on Company premises,
and will be assigned to a Company organisation unit.  Therefore, when an employee previously
working on a company's premises agrees to telework, his/her employment status and conditions
will not be affected.

3. All equipment will be provided, installed and maintained by the Company and will be
returned if Teleworking terminates for any reason.

4. Consideration should be given, by the employer, to meet any additional costs involving
Telework.

5. Teleworkers will have access to the same opportunities for training, career development
and career advancement, which are available to other employees working on Company
premises. They will be involved  in the same “work review” policies adopted by the Company
for the other employees.

6. When the home workplace is no longer available, the employer will make every effort to
find alternative employment   in accordance with the provisions of collective agreements and
legislation.

7. The relevant  Company’s H&S regulations, according to laws and collective agreements,
apply to teleworkers’ home workplaces.

8. Arrangements should be made in order� that teleworkers do not undergo exclusion and
isolation, including, as far as�possible the opportunity to meet with colleagues on a regular basis
and access to company information.

9. Teleworkers must ensure that all equipment, information and data files are kept
confidential and secure in conformity with Company policy on security and data protection.

10. Teleworkers must be informed of any performance monitoring facility adopted to
control their work.  As far as possible, control should regard output rather than activity.  Any
performance monitoring arrangements must be consistent, having regard for the specific
characteristics of telework� with those applied to those who work on Company premises.

11. Visits by company managers and employees to the home of Teleworkers must be by
prior appointment and agreement.



12. Teleworkers have the same collective rights as the other employees working from
company premises including the rights of communication with Works Council and Trade Union
representatives.
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The SDC recommends these guidelines for adoption by the end of 2001, on a voluntary basis and
according to each country’s laws and collective bargaining  practices.

The SDC agrees to monitor the adoption of these Guidelines in 2002.

Signed in Brussels on 7 February 2001
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