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HOTREC at a glance

 Umbrella Association of Hotels, Restaurants, Bars 
and Cafes in Europe 

 44 National Associations 

 33 European countries

 The voice of the hospitality industry at EU level
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The European hospitality sector 
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The industry contributes with 5% of the EU GDP to the EU economy and is
composed of 2 million enterprises, 90% of which are micro-sized (i.e.
employing less than 10 people).

The European hospitality sector, together with the other tourism industries,
is the 3rd largest socio-economic activity in Europe. Indeed, the hospitality
industry alone created over 2 million new jobs between 2013 and 2017
taking its workforce from 10,3 million employees to almost 12,5 million.

30,2% of the workers in the sector are relatively unskilled, compared to
17,7% in the overall economy, meaning that the sector provides jobs to a
broad range of profiles. Moreover, 20,2% of the employees are aged under
25 years compared to 8,2% in the overall economy, therefore, fighting youth
unemployment.
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An unprecedented challenge… 
 Second wave restrictive measures across Europe

since October 2020

 Restaurants, bars closed in most EU countries –
delivery/take away only. Late night establishments
closed since March 2020

 Many hotels shut down entirely. Where open,
occupancy rates were lower than 5% in most
European countries.

 Companies report between 80-90% loss in turnover

 Some companies report 100% loss

 Cash flow down; liquidity shortages - fixed costs still
running – increasing issue of solvency

 Estimates point a possible loss of up to 6,4 million
jobs for tourism
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Restaurant, Bars, Cafés and Late Night Entertainament Working 
Group, 10 November 2020
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Impact on the sector

Employment: Accommodation + food services
• Q2 2020 vs Q2 2019: a 19% drop of employment, meaning that there were 1.84 million 

fewer jobs. 
• Q3 2020 vs Q3 2019: a 10% drop and 1.58 million fewer jobs
• Comparing Q4 2019 and Q4 2020 in Spain (no aggregate EU figures): drop of almost 

25% jobs 
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Impact on the sector

Turnover – Accommodation + food services
• Q2 2020: the sector’s turnover in the EU dropped by 62% compared to Q2 2019
• Q3 2020: despite a slight turnaround in activity, the sector’s turnover in the EU 

dropped by 27% compared to Q3 2019
• Q4 2020: the sector’s turnover dropped by more than 50% compared to Q4 2019. 
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Our recommendations to rebuild the hospitality sector
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Short-term measures
 Liquidity → State Aid + Cohesion Funds + Sure mechanism 
/ React EU + Invest EU

 Provide early warning mechanism for SMEs at risk of insolvency
 Tax relief (e.g. Reduced VAT)
 Health and safety protocols
 Harmonisation & ease of travel 

Long-term measures:
 National recovery plans
 Vocational education and training
 Digitalisation & Sustainability  
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Medium-term - Policy Recommendations to avoid insolvency
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 Ensure the support of equity and quasi-equity instruments 
(e.g. InvestEU + European Guarantee Fund of the EIB Group);

 Include Solvency Support Instruments → National Recovery and Resilience 
Plans

 Use European Structural Funds + REACT-EU Facility to provide solvency 
support to SMEs

 Provide tax incentives for private investments in SMEs
 Provide Early Warning Mechanism for SMEs at risk of insolvency
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Impact of COVID on the workforce 
Over the past year, thousands of jobs were lost and
many employees spending the majority of the year on
furlough;
• Loss of knowledge and expertise
• Disproportionate impact on vulnerable groups : women,

young people

In the short run: operators are facing staff shortages as
activities resume
• Reskill and upskill staff dealing with the new business

environment, its challenges and opportunities (safety
protocols to rebuild consumer confidence).

• Recruitment challenge for companies + train new staff
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Key pillars to rebuild and create jobs
Retaining and attracting talent will be a priority in the post COVID period.
Help up-skill and reskill the workforce via the different EU funding
opportunities - workers are ready to face the challenges of the digital
age and drive sustainable transition. The Recovery package put forward
by the EU and MS give a unique opportunity to rebuild the industry.
These plans should include upskilling and reskilling as priority.

We must encourage the development of apprenticeship schemes and lifelong
learning. Social partners have a key role to play to help change
societies’ opinion and campaign to promote “life-long learning” and
shared interests of employers and employees;

 To develop initiatives directly between industry and education and
training institutions. By creating these programmes together it can
address the skill needs of the industry.

 Promote Social Dialogue
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Thank You
For Your Attention 


