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5 strategic goals 
 
 1. A more visible, shorter food 

supply chain 

2. More sustainable food 
production and 
consumption 

3. Stronger social value for 
food initiatives 

4. Reduce food waste 

5. Reuse food waste and 
maximize its potential 
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What can 
a city do ? 

Protect agricultural land, and use 
cities own agricultural lands for 
sustainable production 

 

Agriculture in Ghent 

 Acces to land 

 Multiple claims  

 Spatial neutrality 

 

Agricultural land owned by the 
city is an opportunity 
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De Goedinge 
 
 
 

 
  

Peri- urban agriculture, 
social employment 
 10 ha  

 realize multiple goals 

 

Open call: free use for 9 yrs (up 
to 27 yrs) 

 Sustainable food production 

 Short chain 

 Social employment 

 Coöperation 
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What can 
a city do? 

Support short chain initiatives 

 

Short chain in Gent 

 Working group 

 Communication 

 Short chain award 

 

From quick win to structural 
change 
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Vanier 
A cooperative short chain 
platform for B2B 
 

 B2B as a driver to scale up 
SC 

 Consultation process 

 Open call 

 

Vanier: cooperative web 
based SC platform for B2B 
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What can 
a city do? 

Sustainable and short chain 
procurement 

 

 Every food contract in 
accordance with Food 
strategy 

 Impact the market with big 
contracts 

 Experiment with local/ short 
chain procurement 
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Procurement 
 
 
 

 
  

Sustainable school meals 

 

 Sustainability criteria 

• 20% Bio 

• Seasonal 

• Animal wellfare 

• Plant protein 

 Social employment 

 Waste reduction 

 Transport 

 Next steps? 
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What can 
a city do 

Food Governance 

 

 Food council 

 Working groups 

 Food council 2.0 
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What do 
we need? 

Cities can be leading actors, but 
action also  needed on other 
levels:  

 Support for bottom- up 
initiatives. 

 Flexibility for local 
procurement. 

 Reserach & Education 

 BE needs policy framework 

 Towards a common food 
policy 
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Questions? 
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Lieta Goethijn 

Thank You 
Lieta Goethijn – City of Ghent 

Lieta.goethijn@stad.gent 


