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Background 

CDP Europe is a subsidiary and part of CDP Worldwide, an international non-profit that drives 

companies and governments to reduce their greenhouse gas emissions, safeguard water 

resources and protect forests. Voted number one climate research provider by investors and 

working with institutional investors with assets of US$96 trillion, we leverage investor and 

buyer power to motivate companies to disclose and manage their environmental impacts. 

Globally, over 7000 companies with some 50% of global market capitalization disclosed 

environmental data through CDP in 2018, with over 1800 in Europe. This is in addition to the 

over 750 cities, states and regions globally who disclosed – including more than 200 in Europe 

– making CDP’s platform one of the richest sources of information globally on how companies 

and governments are driving environmental change.  

In CDP we want to see a thriving economy that works for people and planet in the long term. 

Therefore, CDP’s 2019 European Roundtable brought together leading businesses, public 

officials and CDP experts. They gathered in Brussels to discuss devising and implementing 

strategies towards environmental leadership, within and beyond companies’ direct operations, 

and the role of public procurement in driving action on climate change.  

The first panel discussion focused on the power of public procurement in driving action on 

climate change. With public procurement accounting for about 15% of European GDP, public 

authorities’ buying can play a key role in positive environmental action by driving suppliers to 

reduce their emissions, manage water security challenges, and combat deforestation. The aim 

of the first session was bring new insights how public authorities can engage strategically with 

their supplier companies and actively contribute to reducing emissions, managing water 

security challenges, and combat deforestation. 

The second and third panel discussions gathered representatives of more than 20 private 

companies to discuss their organisation’s sustainability agenda, network with other 

sustainability leaders and learn from each other about the environmental topics that are 

material to their organisation. 

  

https://www.cdp.net/en/articles/investor/cdp-wins-best-climate-change-research-in-extel-irri-survey-for-the-third-year-in-a-row
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Welcoming session: Opening speeches  

The introductory remarks were given by Mr. Peter Schmidt, President of the Sustainable 

Development Observatory at the European Economic and Social Committee and Mr. Steven 

Tebbe, Managing Director of CDP Europe.  

Mr. Schmidt expressed his support towards CDP’s mission of bringing together businesses 

taking bold climate and environmental action with public officials from the EU institutions, 

representatives of NGOs, and experts from CDP. He gave a quick presentation of CDP and 

outlined the power of public procurement in managing and reducing the climate and 

environmental risk from procurement chains. Mr. Schmidt stressed that EESC’s key policy 

areas for transformational change towards sustainable development in the EU include a fair 

transition to a low-carbon, circular and resource-efficient economy, transition to sustainable 

food production and consumption, investing in innovation and long-term infrastructure 

modernisation and encouraging sustainable businesses and making trade work for global 

sustainable development. 

Afterwards Mr. Tebbe expressed his gratitude to the EESC and its President Luca Jahier for 

hosting this event, to Mr. Schmidt for his kind introductory remarks as well as Eric Ponthieu 

and Stella Brozek, and the EESC’s Partnerships team for facilitating the organisation of the 

CDP European Roundtable event. He referred to the latest Intergovernmental Panel on 

Climate Change (IPCC) report stressing that there was no time to rest and urgent action is 

needed. Mr. Tebbe said that it was clear that companies play a critical role in reducing global 

greenhouse gas emissions in line with the Paris Agreement’s goal of well below 2°C of pre-

industrial levels. He pointed out the supply chains and public procurement play a key role. For 

decades major corporations have outsourced their environmental impact to other companies 

- and often countries - in their value chain. But with supply chain emissions 5.5 times more 

than a company's direct operations, these large corporations are a powerful lever in the 

transition to a sustainable economy. Moreover, in the EU, public procurement represents 

about 15% of GDP and must be better used as a lever to scale up action. Therefore, 

governments would need to start actively engaging the companies to find strategic 

collaborative opportunities.  

Panel Discussion: The power of public procurement – lessons learned for the 

corporate sector 

This first panel session was focused on the power of public procurement in driving action on 

climate change and presented lessons learned from the public and corporate sector. 

Sustainability leaders from major capital goods and telecommunications companies were 

invited to share the panel together with Kate Redington, Associate Director Corporate 

Engagement at CDP Europe. The session was moderated by Mirjam Wolfrum, Director Policy 

Engagement at CDP Europe. 

The panellists shared their experiences with supplier engagement initiatives, focusing on their 

importance for the achievement of emissions reduction targets and their role as a driver of 

change. In this context, public procurement initiatives were perceived as an important first 

step: having a cascading effect, those initiatives would be capable of creating a network of 

engaged suppliers. 

The speakers considered the CDP questionnaires as important means to collect data and to 

engage with suppliers. However, they mentioned challenges when it comes to the quality of 



 
the data provided by some suppliers, especially small companies from non-English speaking 

countries. 

Moreover, the two corporate panellists discussed the role of internal awareness-raising for the 

successful achievement of value chain engagement goals. They pointed out that not only 

external engagement is important, but also the work with procurement teams and other 

internal departments is considered pivotal. 

Working session: Actionable insights from CDP corporate and supply chain data 

The second session focused on the actionable insights from CDP corporate and supply chain 

data. Hugo Ernest-Jones, from the Supply Chain program at CDP Europe, gave the 

introductive presentation.  

Companies highlighted the importance of CDP Supply Chain Programme to their business’s 

value chain engagement strategy, stressing the support provided by CDP to the company and 

its suppliers. Another value of the CDP questionnaires would be their uniformized character, 

what increases data quality and comparability. 

Sharing their experiences, the companies mentioned that different suppliers require distinct 

engagement strategies, which resonated among the other companies’ representatives in the 

room. Stakeholders from the logistics sector highlighted the importance of rewarding suppliers 

for their engagement in the process, providing them with incentives.  

Once again, the need for internal awareness-raising and engagement with procurement teams 

was highlighted, by stakeholders in the telecommunications sector considering that board-

level support of sustainability-related issues is decisive for the successful implementation of 

supplier engagement strategies. 

Working session: TCFD and Scenario Analysis strategies 

The last session gave an introduction of the TCFD recommendations and focused on the 

scenario analysis strategies used by the companies themselves. The introduction was given 

by Andreas Svennefjord from the Reporter Services team at CDP Europe.  

The panellists and the other participants of the roundtable discussed their approaches to 

climate-related scenario analysis, pointing out challenges and future trends. The experiences 

shared showed that while most companies represented in the room were developing long-

term scenario analysis activities, a few others still questioned the benefits and applicability of 

those exercises to the different business models.  

According to the participants, there is a need to promote internal engagement also when it 

comes to scenario analysis. Company representatives mentioned that business areas 

traditionally responsible for performing such analysis do not always recognize the importance 

of sustainability issues and the TCFD recommendations. They also highlighted that their risk 

and insurance departments are focused on a more short-term approach, which does not 

always include climate-related risks and opportunities.  

Companies mentioned climate-related scenario analysis is valued by investors, who demand 

not only data, but also strategies to address the challenges and opportunities identified. Some 

of them mentioned that a new governance structure in their companies now recognize that 

climate-related issues should not be considered only sustainability risks, being now addressed 

as business risks. 


