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EESC Public Hearing
“Towards a European system of natural disaster risk management”

Public Private Partnerships with the
Insurance/Reinsurance industry Envique Flores-Schaefer
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Reinsurance — Why is it relevant?

Insurance premium in Europe
€ 1,2 Trillion

Reinsurance
18,8%

Insurance
81,2%

Source: EIOPA report “The role of reinsurance in promoting healthy markets”
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The role of reinsurance is to:
Absorb extreme losses
Stabilise results and solvency of insurers
Diversify risk globally — a key role is the
diversification of Natural Catastrophe risk
Provide advanced modelling and
understanding of risks
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Marsh Re is a reinsurance broker

Part of the Marsh group, the global leader in
the sector

130+ countries / 95k+ colleagues
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Global insured natural catastrophes
Large losses exceeded $109B in 2025
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*Significant Insured Losses (Insured Loss estimates >$100M), includes NFIP estimate. Figures are not adjusted for inflation.

Source: PCS, PERILS, ICA, Marsh Re, Floodsmart.org, and other news sources. Russia-Ukraine conflict losses estimated by S&P Global. Data updated as of August 17, 2026.
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* The total insured industry
losses for 2025 exceed $109B,
which is becoming a new
normal in natural catastrophes

2025 California wildfire losses
are the highest on record

The upward trend in natural
catastrophes can be explained

by:
. Increased urbanization
. General Inflation (CPI)

. Additional inflation of
repair costs

. Other factors such as
changes in risk
vulnerability

. Climate change




What is the insurance protection gap?

MIND THE GAP

« Systemic and catastrophic risks are growing

» Asrisks grow, the capacity of the private
insurance market to effectively respond will
increasingly diminish

« This leaves societies exposed (Availability and
affordability of insurance)

* Public-Private partnerships are a tool to
address such societal-level problems and
mitigate the impact on public budgets,

facilitating the availability and affordability of The protection gap Is increasing
insurance

Source: Swiss Re Institute - sigma 1/2025 - Natural catastrophes : insured losses on
trend to USD 145 billion in 2025
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Public Private Partnerships (PPP) Work!

How can the Insurance/Reinsurance industry contribute to reduce
the protection gap?

Ex-ante risk
financing

Cheaper than ex-
post financing

Faster response
time (especially
parametric
solutions)

Accelerates the
understanding of
risks and their
evolution

Access to
mathematical
modelling

Including the
effects of climate
change

Strengthens
climate
adaptation

Quantitative
analysis of the
impact of risk
prevention
investments

Decision-making
tool for
investment

T

Reduces the
protection gap

Protection for all
citizens

Commercial
assets

State assets

Infrastructures

The public and the private sector can work together to finance the protection gap
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Best practices & market solutions

Public Sector

» Defining the legal framework for the insurance
=b.~  of natural perils

- Defining the role of the insurance sector

- Ensuring broad availability of insurance

« Sponsoring the creation of natural catastrophe
pools when insurance availability is a concern

« Promoting/Financing risk prevention
- Including climate adaptation and resilience
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* Promoting risk awareness on the risk financing
of public infrastructure

IE

- Roads, bridges, ...
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Insurance/Reinsurance market

Advanced modelling solutions
- Quantification of impacts

- including climate change scenarios

Partnering to set up natural catastrophe
pools

— Including reinsurance support

Parametric insurance/reinsurance

- Fastest response time to natural catastrophes
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General Disclaimer: Statements or analysis concerning or incorporating tax, accounting or legal matters are general observations or applications based solely on our experience as reinsurance brokers and risk consultants and may not
be relied upon as tax, accounting or legal advice, which we are not authorized to provide. All such matters should be reviewed with the recipient's own qualified advisors in these areas. The data, analysis, summaries, marketing
materials, or other work product (collectively, the “Materials”) provided by Marsh Re are provided “as is,” without warranty of any kind whether express or implied. The information contained in this document is based on sources we
believe reliable, but we do not guarantee its accuracy or completeness. Recipients are cautioned not to place undue reliance on the contents, calculations or any forward-looking statement within the Materials. Marsh Re undertakes no
obligation to update or revise the Materials, whether as a result of new information, research, future events, or otherwise. The Materials are not a contract or an offer to enter into a contract, understanding or any other type of
agreement concerning a potential business relationship. Marsh Re is not conveying or transferring any intellectual property rights in the Materials, absent a specific, written agreement, in each instance. If any trademarks and service
marks are contained herein, they remain the property of their respective owners. If you have viewed the Materials in a publication, or you can reasonably expect that Marsh Re may release the Materials to unaffiliated recipients, the
information therein is not intended to be taken as advice with respect to any individual situation and cannot be relied upon as such.

With respect to any Materials developed for clients, prospects or other direct recipients: No person or entity shall disclose, copy, or reproduce the Materials or any portion thereof in any form to any third party without Marsh Re's prior
written consent in each instance, except that our clients may release the materials to their reinsurers, auditors, rating agencies and regulators. In the event that the client or direct recipient discloses the Materials or any portion thereof
to any permissible third party, the client shall adopt the data and analysis as its own. The Materials are intended to be used solely for the purpose of internal evaluation of the individual or business entity to which we release them
directly, unless Marsh Re has provided specific, written consent to the contrary, in each instance. Marsh Re serves as an advocate for its clients and owes no duty of care to third parties arising out of the Materials, even if they are
forwarded to such third party by our client with Marsh Re’s consent. Each recipient shall protect the confidentiality of the Materials to the same degree as it would protect its own information, but in any event limit the disclosure of such
Information only to its employees, partners and directors who have a need to know, provided that the recipient shall ensure that each such person adhere to these confidentiality obligations. Recipients shall use a reasonable degree of
care to ensure that the Materials are shared and used only for the intended purpose.

With respect to any analytics output: Analytics results in the Materials are generated with software models provided by a third-party modeler, using proprietary risk assessment technology. Developing models to estimate losses
resulting from catastrophes or other large-scale events is an inherently subjective and imprecise process, involving judgment about a variety of environmental, demographic and regulatory factors. The assumptions and methodologies
used by the modeler in creating the models may not constitute the exclusive set of reasonable assumptions and methodologies. The use of alternative assumptions and methodologies could yield materially different results. Also, the
output of the models depends on data and inputs supplied by others, and any gaps, inaccuracies, or changes to the inputs can substantially affect the output. Where applicable, any estimated cash flows may vary significantly from
amounts actually collected, particularly in the event that a reinsurer is unwilling or unable to perform in accordance with the terms of the reinsurance contract. These Materials are based upon data provided by our client(s), prospective
client, or third parties. The accuracy of such data has not been independently verified by Marsh Re. Neither Marsh Re, its affiliates, nor their respective officers, directors, agents, modelers, or subcontractors guarantee or warrant the
correctness, completeness, currentness, merchantability, or fitness for a particular purpose of such data. In no event will Marsh Re or any modeler, SaaS provider, or subcontractor (collectively, “Providers”) be liable to recipients for loss
of profits or any other indirect, special, incidental and/or consequential damages of any kind howsoever incurred or designated, arising from any use of the Materials or the performance of the subject company, products or services.
The Provider information and intellectual property contained in the Materials is provided under license to Marsh Re and is proprietary and confidential.

With respect to any actuarial analysis: The Materials are not intended to be a complete actuarial communication. Upon request, we can prepare one. We are available to respond to our clients’ questions regarding our analysis. There are
many limitations on actuarial analyses, including uncertainty in the estimates and reliance on data. We will provide additional information regarding these limitations upon our client's request. As with any actuarial analysis, the results
presented herein are subject to significant variability. While these estimates represent our best professional judgment, it is probable that the actual results will differ from those projected. The degree of such variability could be
substantial and could be in either direction from our estimates.

We are leaders in risk, strategy and people. One company, with four global businesses,
united by a shared purpose to build the confidence to thrive through the power of perspective.

© 2026 Marsh. All rights reserved.



	Slide 1: Public Private Partnerships with the Insurance/Reinsurance industry 
	Slide 2: Reinsurance – Why is it relevant? 
	Slide 3: Global insured natural catastrophes Large losses exceeded $109B in 2025   
	Slide 4: What is the insurance protection gap? 
	Slide 5: Public Private Partnerships (PPP) Work! 
	Slide 6: Best practices & market solutions
	Slide 7

