EU-ACP Follow-up Committee – Draft Work Programme 2026-2028

1. Introduction and Political Context
The EU-ACP Follow-up Committee is a body of the EESC within the External Relations (REX) section. Its role is to closely monitor the EU’s economic, social, development, political and cultural relations with the countries of the Organisation of African, Caribbean and Pacific States (OACPS), with a view to promoting their sustainable development and a vision of shared interests. The Committee plays a role in promoting the reflection of civil society perspectives in the implementation of the OACPS–EU partnership. Particular attention is paid to the development and promotion of civil society organisations in partner countries, as key actors in putting common values into practice and strengthening EU–OACPS cooperation.
The OACPS-EU Samoa Agreement was signed in November 2023 and entered into provisional application in January 2024. The Samoa Agreement establishes a common foundation for EU cooperation with OACPS partners, structured around shared values, political dialogue and thematic priorities including human rights and democracy, peace and security, human and social development, inclusive and sustainable economic growth and development, environmental sustainability and climate action, as well as migration and mobility. The common foundation, which applies to all Parties, is combined with three regional protocols for Africa, the Caribbean and the Pacific, focusing on the specific needs of each region. Article 95 provides for a stakeholder engagement mechanism through which civil society should be closely consulted on the implementation of the agreement. However, progress on establishing such a mechanism has remained limited.
The EU-ACP Follow-up Committee was established under the previous EU-ACP agreement, the Cotonou Agreement, as an institutional channel for consultation with organised civil society on the implementation of the EU-ACP partnership. In the transition to the Samoa Agreement architecture, the Committee’s role continues to be important for pursuing structured dialogue and ensuring that civil society voices inform the partnership’s priorities and delivery, although its bilateral nature could not be maintained due to the interruption of funding for ACP delegates' participation.
Additionally, the Follow-up Committee continues work on strengthening civil society engagement in the framework of the EU-African Union (AU) partnership. The EU–AU Joint Vision for 2030, endorsed by leaders at the AU–EU Summit in February 2022 and reaffirmed as the shared political framework at the AU–EU Summit of November 2025, provides an overarching basis for cooperation between the two continents, notably in areas such as the green transition and energy access, digital transition, sustainable growth and jobs, peace and governance, migration and mobility and multilateral cooperation.
The EESC cooperation with the African Union’s Economic, Social and Cultural Council (AU ECOSOCC) has deepened further following the signature of a Memorandum of Understanding (MoU) in July 2024 in Accra (Ghana). 
Against this backdrop, the ACP-EU Follow-up Committee’s work during the 2026-2028 mandate will build on the actions undertaken in previous years and will focus on: (i) advancing meaningful civil society consultation under the Samoa Agreement (Article 95); (ii) implementing the EESC–AU ECOSOCC MoU through a practical set of joint activities, strengthening civil society engagement under the EU-AU Partnership; and (iii) strengthening civil society monitoring of key policy and investment initiatives affecting ACP regions, including the Global Gateway and Economic Partnership Agreements (EPAs).
2. Main Elements of the Work Programme 
The Committee’s work for 2026–2028 will revolve around the following pillars:
continuing cooperation with the European Commission and the Organisation of African, Caribbean and Pacific States (OACPS) on the implementation of Article 95 of the Samoa Agreement for the establishment of an effective stakeholder engagement mechanism;
implementing the MoU with AU ECOSOCC through joint activities on stakeholder engagement, policy dialogue and civil society empowerment within the EU–Africa Partnership, including cooperation in the context of multilateral events such as COP31, contributions by AU ECOSOCC to relevant opinions (e.g. on humanitarian aid), and the reciprocal exchange of invitations to events on issues of common interest;
participating in meetings of the OACPS–EU Joint Parliamentary Assembly (JPA), including regional assemblies (in particular the Africa–EU Regional Assembly), and strengthening cooperation with the JPA, notably as regards civil society events organised in the margins of the JPA, in cooperation with the AU ECOSOCC where relevant;
continuing efforts to ensure that civil society is involved in implementing EPAs, including follow-up to previous work on the EU–Côte d’Ivoire EPA and the EU–SADC EPA. In this respect, to ensure coherence and maximise impact, the Committee will also coordinate, as appropriate, with other consultative bodies, including the Joint Consultative Committee of the CARIFORUM–EU Economic Partnership Agreement and the Domestic Advisory Group (DAG) under the EU–Kenya Economic Partnership Agreement;
contributing to the update of the MoU with the Union of Economic and Social Councils and Similar Institutions of Africa (UCESA);
maintaining engagement on the Indo-Pacific, including in the context of developing an EU–Pacific axis drawing on the Samoa Agreement architecture;
it will also be important to explore possibilities for financial support — particularly from the European Commission (DG INTPA) — to enable the meaningful participation of ACP stakeholders in the Committee’s activities and ensure genuine inclusiveness in the implementation of the partnerships.
3. Thematic Priorities 
The ACP-EU Follow-up Committee will prioritise work on:
meaningful civil society engagement under the Samoa Agreement and in the EU–AU partnership;
shared and sustainable management of strategic resources, including water and critical raw materials;
protection of the environment and tackling climate change;
demographics and movement of people, including regular, forced and climate-related migration;
monitoring the impact of Global Gateway projects, including transparency, inclusiveness and local ownership;
SMEs’ internationalisation and their ability to participate in development projects and sustainable value chains.
sustainable development and democracy;
reform of global governance and international organisations (UN, WTO, IMF, World Bank) and reinforcement of multilateralism; 
women’s empowerment and employment, and youth participation.
4. Indicative Activities for 2026
To implement the programme we will hold several meetings, seminars and other events during the term of office. 
The following activities are envisaged in 2026 (subject to institutional calendars and resource availability):
Up to four meetings of the ACP-EU Follow-up Committee;
Participation in the High-level Preparatory Meeting for the 2026 UN Water Conference (Dakar, 26 and 27 January 2026)
Participation in the plenary sessions of the OACPS–EU Joint Parliamentary Assembly (Brussels, November 2026), and of the EU-Africa Assembly (Côte d'Ivoire, May 2026);
Organisation of a civil society event with the AU ECOSOCC in the margins of the Africa-EU Parliamentary Assembly (Côte d'Ivoire, May 2026);
Organisation of a joint event with the AU ECOSOCC on water governance and blue diplomacy, given the AU theme of the year 2026 ‘Assuring sustainable water availability and safe sanitation systems in order to achieve the goals of the AU Agenda 2063' (date and place tbd).
