
Algemene Ledenvergadering

23 april 2026  ·  ARTIS Amsterdam

From Water Problems 
to Investable Solutions

Partnerships. 
Bankability. 

Scale.



Public PrivatePublic-Private



The WaterBank
Connecting supply and demand for circular use of water



T H E  P R O B L E M

Water is becoming scarce.
And we are using more.

2×

Water demand will double
by 2050

Drought & quality

Climate change brings longer dry 
spells, and pollution threatens what 

remains. 

€0

Economic price of water
does not reflect its scarcity

More demand. Less supply. And still: water is priced as if it is infinite.



T H E  O P P O R T U N I T Y

Effluent is discharged. Rainwater is not captured.  

The 
Netherlands

2 billion m³ wastewater 
<1% reused

5–12%
reused

10×
gap

Circular water can supply:

Agriculture & irrigation

Industrial process water

Data centre cooling

Groundwater recharge

We have the water. Start reusing it.

EU leaders 
(Spain, Italy)



T h e  W a t e r B a n k

A cooperative platform.
not-for-profit, public & private.

Water boards
& governments

Companies
& watertech

Banks
& funds

The WaterBank sits in the middle — structuring deals, de-risking projects, making the market work.



The Waterbank drives 

circular waterdeals.

Local impact scaled 

nationally.



H O W  I T  W O R K S

From discharge to reuse — four steps.

1

Identify

Map circular water sources 
and water-hungry users in a 

region
→

2

Develop

Technical design, legal 
structure, governance 

framework
→

3

Finance

Build the business case, 
attract banks and public co-

funding
→

4

Scale

Replicate the proven model 
across regions and borders

Each project becomes a template. Every deal we close makes the next one easier.



W H A T  W E  N E E D

Three conditions to unlock the market.

01
Public-Private Partnership

Water boards, municipalities and private sector sharing risk and benefit. No single party can do this alone.

02
Bankable Projects

Standardized structures, funding pipeline, seed funding. Unlock future benefits and costs (true value).

03
Scale & Replication

Local problems scaled nationally. Develop with the bigger picture in mind, prepare to replicate 

The WaterBank is ready to be the bridge for circular waterdeals — across sectors, across borders, across the EU.



Thank you!
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