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 Brussels, 20 February  2026


Consultative Commission On Industrial Change (CCMI)
Political priorities and Work Programme
BUILDING A PREPARED, COMPETITIVE AND JUST EUROPEAN INDUSTRY
FOR THE NEW GEOPOLITICAL ORDER

Who we are
Originating from the European Coal and Steel Community, the Consultative Commission on Industrial Change (CCMI) is the oldest EU body devoted exclusively to analysing and anticipating the future of industry. Its core mission is to address EU sectoral industrial policies, e.g., to monitor industrial transformation across all sectors and to provide recommendations on how to respond to emerging global challenges, reflecting the values of economic, social and environmental sustainability that underpin the European social model and the work of the European Economic and Social Committee. 
The CCMI has a foresight dimension that allows it to look at future challenges facing our industries and societies. Given its expertise and long-standing mandate, the CCMI is uniquely positioned to deliver concrete recommendations aimed at reinforcing Europe’s overall competitiveness and strategic preparedness, grounded on modern and sustainable industries, providing quality jobs and contribute to communities. Thanks to its composition and vocation, the CCMI can rely on a very broad pool of knowledge and expertise constituted by its members and delegates. Furthermore, the CCMI gains from its observer role in various bodies e.g. the European Raw Material Alliance (ERMA), European Critical Medicines Alliance (ECMA) and Strategic Technologies for Europe Platform (ECSTEP). The CCMI is also  coordinates the EU Blue Deal flagship initiative within the EESC, and is determined to continue working towards a water-resilient Europe. 
Through its expertise, monitoring, continuous engagement with stakeholders across Europe, and targeted recommendations, the CCMI contributes to turning high-level ambitions of European industrial policies into concrete actions that secure Europe’s industrial leadership at home and foster its global role. By advancing these priorities, the CCMI's work today lays the foundations for a resilient, forward-looking industrial ecosystem that delivers prosperity, security, and wellbeing for the European civil societies, securing a just and inclusive transition for current and future generations.

INTRODUCTION
The rapidly changing global and geopolitical dynamics are posing rising challenges for the European industry. Europe’s industrial base is confronted with growing competition from global players such as the United States, China, and emerging economies. Moreover, the unlawful Russian aggression on Ukraine and the international political and trade tensions have highlighted the urgent need for Europe to strengthen its strategic autonomy and competitiveness, reverse the trend of de-industrialisation, and enhance its preparedness for future crises, which will make it possible to notably strengthen Europe's defence capabilities. In parallel , Europe must also pursue the objective of transitioning towards a just, sustainable, climate-neutral economy while preserving the competitiveness of its industrial base, with quality employment. A knowledgeable, skilled and committed workforce are a key element contributing to the future of European industry..
To ensure its long-term competitiveness and resilience, the EU must accelerate the transition towards a decarbonised and circular economy, promote the sustainable and efficient use of water, and advance the digital transformation across industries and all areas of society. These goals must be pursued in parallel, recognising the complex interactions and interdependencies between digitalisation, decarbonisation, circularity, and water resilience. Creating synergies across EU policies will be essential to achieving all EU objectives.
There is a need for urgency as many key European industrial sectors (e.g. automotive, raw materials, chemicals, glass, pharmaceuticals) are facing decline while global competitors surge forward.  The EU must also enhance its capacity to respond to crises across all sectors, ensuring that public and economic actors, as well as workers and citizens, are adequately prepared for future shocks. Strengthening strategic autonomy remains a critical priority. This entails building resilient and diversified supply chains, ensuring the security of supply of critical raw materials and components and investing in new and innovative technologies. Moreover, the EU must continue reinforcing its defence industrial and cyber capabilities to respond to a changing global security landscape. There is the urgent need for a genuine European defence industrial strategy to reinforce strategic autonomy after years of under investment. Maritime, aeronautics and drone manufacturing industries would benefit from a structured approach at European level with a focus on dual-use systems. A European industrial space strategy is also critical, as space is essential to the EU’s freedom of action and autonomous decision-making. 
All industrial sectors are affected by the industrial changes at stake, even though the intensity and pace of change are different, with short-term disruptions in some sectors and medium- to long-term effects in others. The CCMI’s mission is to propose targeted measures and sector-specific pathways that address these diverse challenges, while recognising the unique characteristics of each sector. Ensuring successful transitions in all sectors will depend not only on political ambition but also on the availability of financial and human resources, particularly the right skills ,a participatory approach involving social partners. To ensure a fair, just and effective transformation, Europe must develop a comprehensive European industrial policy, including both sectoral and technological roadmaps for all strategic industries, enabling targeted innovation measures, better coordination of policy tools, and stronger investment support.
Human and social-dimension roadmaps to foster skills development, adequate social security and strengthen regional cohesion should be part of the sector-specific pathways. By monitoring these roadmaps and creating observatories in key areas – such as skills, competences, innovation, and technology maturity – Europe can accelerate progress and secure a just, inclusive transition for all workers, regions, and industries. Stable relationships between social partners and involvement of civil society is a key aspect of the EU's social market economy.
The development of the new skill sets and the investment in re-skilling and up-skilling existing workforce is crucial to strengthen the preparedness of our industries and ensure their competitiveness in a context of renewed global challenges. The CCMI recognizes the need to address these challenges by developing a workforce readiness for the blue and twin transitions, foster an integrated strategy to retain talent in the EU and anticipate related challenges by a strategic foresight approach on industrial policies.
To address these issues, the new CCMI mandate will focus on one cross-cutting priority for Europe: the need to have a prepared, just and competitive industry for the new and existing challenges we are facing. This priority is in line with several strategic initiatives set out by the European Union for the current mandate. It will be addressed by working on two pillars and one flagship initiative:
1. Preserving and strengthening the EU industry through strategic autonomy, competitiveness and preparedness;
2. Achieving a clean, digital and just transition for the EU Industry;
3. [bookmark: _Hlk205886046]The EESC's call for an EU Blue Deal.
1. PRESERVING AND STRENGTHENING THE EU INDUSTRY: COMPETITIVENESS, STRATEGIC AUTONOMY AND PREPAREDNESS
The CCMI has been at the forefront in calling for a comprehensive sector-specific approach to EU industrial policy encompassed in an overarching European industrial strategy, to ensure targeted support for all EU strategic sectors, to ensure their survival, competitiveness, and security in the global markets. Urgent action is needed to safeguard European industrial capacity, value chains and jobs. The concepts of strategic autonomy and preparedness have emerged as critical dimensions of EU industrial policy, reflecting the Union’s growing awareness of global instability, supply chain vulnerabilities, and geopolitical tensions, as recognised in the EU Preparedness Union Strategy, the Draghi report and other key recent legislations. Competitiveness can no longer be achieved without increased productivity, enhanced strategic autonomy and preparedness. Given their interconnection, they must be addressed together. The CCMI will continue to monitor developments and provide input on how Europe can strengthen its industrial competitiveness, ensuring sustainability, resilience, and crisis-readiness, enabling the Union to adapt and thrive in a rapidly evolving geopolitical environment, in the framework of its social objectives. While the Commission has already presented action plans and strategies for some key sectors, the CCMI will continue to monitor strategic sectors where the Commission has yet to present similar initiatives.
In the context of monitoring the EU’s progress in strengthening its industrial competitiveness, the CCMI, under the auspices of the EESC and on behalf of the European Commission, should act as the responsible EU body for monitoring the implementation of the Draghi report. The ten sectoral policy areas identified in the report as key drivers of Europe’s competitiveness all fall within the CCMI’s mandate and long-standing expertise, making the CCMI the most appropriate body for ensuring structured, coherent, and effective sectoral monitoring.
The CCMI has long advocated for a more robust and coordinated European security and defence policy, especially in response to Russia’s aggression against Ukraine. There is the urgent need for a genuine common defence industrial strategy to reinforce Europe’s defence capabilities after years of underinvestment. A resilient European defence industry is key to strategic autonomy, as it underpins not only defence capabilities but also critical sectors and the maintenance of the corresponding skills within European boundaries. 
In this framework, critical dual use sectors must be strategically supported. The space industry plays a vital role in communications, navigation, Earth observation, and defence capabilities. The EU must continue investing in secure, autonomous, and interoperable space systems. Cybersecurity is both a horizontal enabler and a standalone strategic sector. It is essential for the protection of critical infrastructure, data, and operations in times of peace and crisis. Finally, the drone industry with its rapidly expanding civilian and defence applications, represents a critical technological frontier. Europe must strengthen investment in dual-use innovation to ensure long-term self-reliance in this area. Therefore, CCMI will actively engage with stakeholders on the European Commission’s new initiatives in this field, notably the European Defence Readiness Roadmap, together with the European Defence Industry Transformation Roadmap, and stemming from them the European Drone Defence Initiative and the Eastern Flank Watch, the European Air Shield and European Space Shield in its industrial aspects
Beyond defence, several civil sectors are essential to building Europe's strategic autonomy and preparedness for future crises. 
Critical raw materials are increasingly indispensable in the global race to develop clean and digital technologies. However, Europe remains highly dependent on external suppliers, making the security of raw material supply chains a strategic priority. Reducing this dependency is essential to prevent geopolitical coercion, mitigate price volatility, and ensure the continuity and competitiveness of European industry. Currently, the EU relies on imports for 75% to 100% of many critical raw materials, exposing it to significant supply-chain vulnerabilities. These risks are expected to intensify: according to the OECD Global Material Resources Outlook to 2060, global demand for raw materials is projected to nearly double by 2060, with metals—both primary and secondary—experiencing the fastest growth. At the same time, the EU accounts for less than 5% of global mineral raw material production. Addressing this strategic dependency is therefore imperative. One of the key ways we aim to contribute to this effort is through our active participation in the European Raw Materials Alliance (ERMA). CCMI will actively engage with stakeholders on the European Commission’s new initiatives in this field, notably RESourceEU and the Critical Raw Materials Centre, in order to support coordinated action and strengthen Europe’s resilience and strategic autonomy in critical raw material supply chains.
To reinforce its position and production of critical materials, the EU must also further explore the potential of circular industrial processes while continue investing in high-tech manufacturing through innovative solutions such as sodium batteries. To maintain its global industrial leadership and achieve strategic autonomy, the EU should also accelerate its research and technology development in advanced materials. The European battery value chain, including its storage, is another key element of Europe’s strategic autonomy, and the Battery Booster Strategy aims at strengthening its competitiveness, resilience and sustainability. 
Moreover, since the COVID-19 pandemic, health has become a central geopolitical topic. The healthcare industry is experiencing major changes and Europe needs to remain innovative, competitive, and needs to urgently address the shortage of medicines and medical devices. A comprehensive stockpiling strategy will be crucial to ensure supply of essential medicines, goods, and resources in time of crisis. The EU must also enhance preparedness against future health threats (including chemical, biological, radiological, nuclear risks and cyber threats), including water security  as a pillar for citizens access to health and sanitation (WASH principles)  in times of crises. The CCMI will continue to support efforts in ensuring security of supply in the health domain, in particular through its participation in the Critical Medicines Alliance set up by the European Commission in 2024. 
In addition to strengthening its internal resilience, the EU must also align its industrial strategy with its trade and diplomacy actions internationally. Strategic autonomy should go hand in hand with cooperation with like-minded countries, fostering industrial cooperation, promoting fair and sustainable trade rules and shaping global standards. The CCMI highlights the importance of industrial diplomacy and trade policy that combines openness with strategic safeguards, reinforcing Europe’s role as a global industrial leader. 
2. ACHIEVING A CLEAN, DIGITAL AND JUST TRANSITION FOR THE EU INDUSTRY
Europe has the opportunity to lead globally in clean technologies and digitalise its industry while preserving its position at the top of the value chain and continuing to support its traditional industries. 
The Clean Industrial Deal outlines the European Commission's strategy to transition to a net-zero economy while enhancing the continent's competitiveness, as recommended by the Draghi report and in the Competitiveness Compass. The strategy focuses on two main areas of action: supporting the decarbonisation of energy-intensive industries while maintaining their global competitive edge, and accelerating the development and deployment of clean technologies. Traditional industries face stalled investment and rising costs due to high energy prices, carbon pricing, and regulatory changes, while clean technology producers experience increasing external competition, limited financing, lack of adequate skills and market fragmentation. The current situation underscores the necessity for tailored policy measures that address the unique challenges of each sector. 

Moreover, the CCMI underlines that the current EU approach overlooks a critical dimension: water. As coordinator of the EESC’s EU Blue Deal, the CCMI calls for a more integrated industrial strategy to address decarbonisation while ensuring access to affordable energy, water resilience, circularity, and digitalisation as interconnected pillars of industrial transformation. Water should be recognised as a central challenge and opportunity in EU industrial policy, aiming at achieving a water-smart society.
Strategic energy-intensive industries – such as automotive, chemicals, steel and metals, and textiles – must be accompanied in their transition to climate neutrality and water resilience according to sector specific policies. These sectors form the backbone of Europe’s economy are crucial for its strategic autonomy and rely on millions of European workers. The CCMI will follow up on its work on the action plans as strengthening these critical sectors is fundamental to develop a true European strategic autonomy, and  an essential step in building a Preparedness Union. 
While some sectors can successfully achieve rapid electrification, other will require a mix of energy sources and technologies to be accompanied in the transition, including hydrogen, thereby increasing their water consumption, low-carbon fuels, and CCU/CCS technologies. The CCMI will continue to deliver sector-specific recommendations on these sectors, look forward on new and innovative technologies and push for additional EU coordination on industrial policy in strategic areas. 
Clean technologies should not only foster decarbonisation but also water efficiency, circularity, and digital integration. The CCMI will continue to promote the need to support emerging clean energy and water technologies as part of a broader innovation ecosystem. To this end, beside strengthening the production of mature clean technologies, it will pursue its work on innovative solutions such as sodium batteries, with the objective of achieving all Sustainable Development Goals (SDGs) in the EU. In terms of circularity, permanent materials—such as steel, aluminium, and glass— offer significant environmental and economic advantages and stand out for their ability to be recycled repeatedly without any loss of essential properties, making them fundamental to genuinely circular production systems. However, European production is under threat. The CCMI will work towards   ensuring that policy and legal frameworks, notably the forthcoming Circular Economy Act, fully acknowledge, preserve and support their contribution to sustainable industrial value chains.
 As part of the EU's push towards a clean economy, biotechnology and biomanufacturing should also be supported, to exploit the extraordinary potential of microorganisms and enzymes in creating products for several EU strategic industries. In 2026, the CCMI will address the European Biotech Act and the Proposal for a Directive to place genetically modified micro-organisms and the processing of organs on the market, aiming at strengthening Europe’s competitiveness in biotechnologies and ensuring that biotech innovation, investment, and production remain in Europe.
Digitalisation must be fully embedded in EU industrial transformation efforts. The CCMI will continue exploring how advanced technologies – such as metaverse, robotics, artificial intelligence (AI), automation, and industrial data – can drive the modernisation of strategic sectors, while mitigating potential risks. In the coming years, physical AI and robotics will increasingly reshape industrial and manufacturing processes. The EU should support pilot projects that embed digital tools into traditional and emerging industrial ecosystems. Boosting innovation capacity, advancing green and digital skills, and preparing the workforce to ensure industrial digitalisation can foster sustainability, strategic autonomy, and social inclusion. As underlined in CCMI/247, policies must also pay attention to the impacts of digitalisation to ensure that they support Europe’s decarbonisation and water resilience objectives.
By addressing the clean and digital transitions in a comprehensive way, and by calling for tailored technology and human roadmaps for Europe’s strategic sectors, the CCMI pursues the vision to move towards an Industry 5.0. This involves developing industry and new technologies that deliver prosperity for all while respecting planetary boundaries.

3. THE EESC'S CALL FOR AN EU BLUE DEAL 
In 2023, the EESC called for an EU Blue Deal, a comprehensive water strategy as a top political priority for Europe, on a par with the EU Green Deal. While acknowledging the link between water and climate, the EESC was the first EU institution to put water at the top of the EU political agenda and to stress that water challenges go beyond climate and environmental policies. They require action across all sectors of society and the economy. Water must be treated as a strategic resource and a key enabler of competitiveness, resilience, and cohesion, since without water, there is no life and water poverty endangers our democracies. The CCMI coordinates this flagship initiative across the EESC, working closely with the sections and EESC horizontal units.
The initiative has gained broad support from several members of the European Parliament, from the European Committee of the Regions, from many Member States, different UN bodies, and a wide spectrum of civil society, including industry, trade unions, youth, and environmental organisations. The call for an EU Blue Deal was heard by the Commission: for the first time, a Commissioner in charge of water has been appointed, and a European Water Resilience Strategy was published in June 2025 to address water in a more comprehensive way.
The EESC's Declaration for an EU Blue Deal was updated at the beginning of the current mandate and now contains 17 principles and 31 concrete actions, advocating a comprehensive, standalone water strategy to integrate water considerations into all core EU policies. The principles lay the foundation of a strong European water policy.  The CCMI will continue to monitor the  actions, advocating for their implementation and contribute to updating them as the policies develop. 
Water should be integrated across all EU policies, including industrial policy and the follow-up of the Clean Industrial Deal. Water-efficient technologies must be promoted as pivotal components of EU's strategy for clean technologies. Sectoral transition pathways must be updated to reflect water-related risks and opportunities, including for industry, agriculture, and energy.
Water is also central to Europe’s preparedness for future crises. The EU must work to ensure access to water and sanitation for all EU citizens, modernise water infrastructures, explore the water-health nexus, and ensure water security under stress scenarios (such as drought, pollution, cyber/military attacks, or cross-border conflicts). Further measures are also needed to address the social aspects of water, including water poverty, and consumer-related questions.
To meet these goals, an ambitious water strategy must be supported by an equally ambitious financial framework. Additional funding will be vital for closing the existing investment gap and for ensuring water resilience in all areas of society. The Declaration for an EU Blue Deal urges the EU to adopt water as a strategic priority in the next Multiannual Financial Framework (MFF) and proposes a Blue Transition Fund as a single-access point for water investments, combining public investment with innovative financing. The CCMI will continue to champion this proposal and promote innovation in water technologies.
As the EU institution representing civil society, the Committee has called for the creation of an advisory EU water stakeholder platform, jointly set up by the EESC and other EU institutions, to monitor the implementation of the European Water Resilience strategy, share best practices and prepare future actions such as the Water Resilience Forum held every two years. Following European Commission’s recent announcement to set up a Water Resilience Stakeholder Platform in early 2026, the Committee, led by President Boland and supported by the CCMI, will work closely with the Commission to be an active partner in the establishment of this platform. Furthermore, the CCMI will seek an active role the new Water Smart Industrial Alliance, to be established in 2026. 
Finally, the EU must further assert its role in global water governance, showing active leadership in UN Water Conferences and advancing international cooperation on water resilience and diplomacy. Europe must step up its actions to deliver the political ambition, tools and financing needed to address water challenges across all EU policies and on the international agenda. To this end, the CCMI will coordinate the EESC participation in the UN Water Conference 2026, and the preparation of an opinion with the Committee's contribution to the event.
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