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>> OECD Strategic Foresight Unit

 The Strategic Foresight Unit supports anticipation and long-term
thinking to enable more effective and resilient public policy

* The Unit has three Programme of Work and Budget priorities:

— Strengthen foresight capacity and practice within the OECD in
order to improve policy analysis and advice

— Support government foresight capacity

— Bring foresight to bear on OECD priorities and global policy
debates



Strategic Foresight Toolkit for Resilient Public Policy

@) OECD
STRATEGIC FORESIGHT

TOOLKIT

FOR RESILIENT
PUBLIC POLICY

prehensive Foresight Methodology to Support
Sustainable and Future-Ready Public Policy

v' Vital resource for building sustainable,
resilient, and effective public policies

v Helps anticipate challenges and opportunities
that could reshape the policy landscape
between 2030 and 2050

v Discusses potential future disruptions
identified through extensive research, expert
consultations, and workshops

v" Features a five-step foresight process, guiding
users to challenge assumptions, create
scenarios, stress-test strategies, and develop
actionable plans

v" Includes facilitation guides and case studies
to support effective implementation




/ 25 possible future disruptions between 2030 and 205

v" Context

GREEN TECH FAILURE TRANSPARENT ENVIRONMENT
Technokgical progress an green  Large volumes of environmental data
tach disappaints, placng greater  from rezl-time sensars ane mada
pressure on behaviour changes  publicy avallshle globally, enabling far
to address dimate oisis reachiing oversight

CAPTURED CARBON
(Carbon capture, wse and starage
tachnology advances faster
than mpected, changing carban
reduction dynamics

Disruptions that could change the
policy landscape in 2030-50

v" Emerging evidence

TECH TITANS
A small number of global technology
omgaries function as ane-stop shops
for every aspect of e and play a central
male In global govemance
REGIONAL CONFLICTS
Several regional canflicts flase up on

maltiple continents stmuitanecusly and
reqquire urgent global action to resolve
DIVIDED WORLD
‘West-(hina tensions acralerate
dramatically and spitt the wold nto
two separate digital and economic
eoeystams forzng the rest of tha
world to choose a side
MULTITRACK WORLD
Several parallel country disters emengs
each with their own digital, sodal, and
emnomic ecosystems leading to 2 ke
stale mavement away from globallsation

RISING AUTHORITARIANISM
Popular anxlaty at the state of the
winld, macerbated by social media,
sees autharttarkans rise 19 power In
multiple Western democades

WELL-BEING ECONOMIES
Development modeks fonsing on pey
wel

v" Possible future

HOTHOUSE EARTH

Multipe cascading enviranmentzl tipping
points are crassad, shifting the focus from
dimate mitigation to emergency adaptation
SILENT SPRING

Lasge scale spacies loss drives

B e collapse

SEA-LEVEL RISE

Runaway ice sheet collapse leads o H
significant sea-lavel rise and the displacement :
of milkans of coastal and island residents

HEAT WAVES

Hundreds of millions of people experiance
deadly heatwaves on a nesrly annual basts
making some reglons uninhabitable

CLIMATE DESPAIR

Concern hout climatz
change craates a ghobal
mental health crisis

countries, desing the gan In Incomes
the developed ward
ENVIRONMENTAL-
INDUSTRIAL COMPLEX
The gliobal sconomy becomss Insaparalfy
niad to green technolagy companies.
which have barome the world's largest

CRYPTO CENTURY

v" Policy options in the future in the
event of each disruption (speculative)

Digstal technologies bce Al and blockchain
brazk down the advantages of large
arganisations enabling highly decentralised
fowmns of govesnance and value chains

TECHNOLOGY

BIOTECH BREAKTHROUGH
Advantes in biotechnolagy aiter
scancity dynamics, means of
production and dependence on
fossl fuels

ARTIFICIAL

INTELLIGENCE LEAP

Mora rapi than expectad advanes
In Al lead to transformational new
capabilities with Impacts acrass 2
elements of socaty

CYBER SLOWDOWMN
Cyberattacks and other factars
|ead tova peneral distrust and
rejection of technobogy

VIRTUAL WORLDS

The metaverse Boes mainstresm
and most people’s waking Ives
niw take place Invirtual reity

(Conspiracy theories grow
substantially in uptaks
undermining demooratic
functioning

Indigenous-led soclal movements
change philcsophical paradigms In
several muntries, Including ghving
nature equa status to humans
under law

Stratagk Foresight Toolkit for Resilient Public Poliey © OECD 2005

Amajer ethical shift in
hurmanity s relationship to
animals occurs, leading to largs:
scale shifts in food consumption,
produrtion, and land usa

Dtsenchanted enviranmental
artivists undsstake escatating
disruptive actions globaly
induding targeted destruction of
proparty and ocraskonal violence

v" Policy options today to be better
prepared for each possible disruption
grounded in OECD research)




/ / Potential geopolitical disruption: Tech Titans

 Private companies displace
governments

« Concentration of power
through platform dominance

* Geopolitical agency
independent of democratic
mandate




>> Potential geopolitical disruption: Rising Authoritarianism

« Anti-democratic leaders
undermine global cooperation

 State capture and domestic
repression intensify

 Attempts to destabilise
individual democracies




Foresight process to stress-test public policy

RECOMMEND
ENVISION ~ POLICIES

AN D Identify cross-cutting

c R E ATE STR ATEG ISE implications and develop

-scenario-agnostic actions to

I M A G I N E S C E N AR I 0 S Develop strategies for strengthen current policies

: Develop alternative successtul public policy under
EXPLORE INTERACTI 0 NS future scenarios based : each alternative scenario
Explore possible -on selected disruptions :
iDISRU PTIONS implications that from the workshops
- Examine key - would occur if two or '

- assumptions and identify - more disruptions occur
- possible disruptions in simultaneously
- the global, regional and
“national context



// Megatrends & disruptions indicators

Why are they important?
v" Key forces impacting the development of economies and societies over time

v" Help generate informed perspectives on plausible futures

v" Support the design of resilient public policies through foresight processes

How are they used?
v" Provide quantitative evidence for the creation of robust scenarios

v" Help uncover surprising changes at the intersection of several policy areas




/ / Innovative forecasting methods — crowd forecasting

Will Russia renounce its Ukrainian military aircraft shot

cnsitwion erigecins s bbb+ Collective intelligence of many
: :; people making forecasts on the
probability of certain events
— _— occurring

%ﬁﬁ @ » Glimt — Open platform to support

Confiscation of frozen Russian Regional capital capture and 1 ’ 1 1
state assets in 20267 control by Russia in 2026? Ukralne S flght for ltS freedom

Forecast Forecast




>> Innovative forecasting methods — Al forecasting

 Predictive analytics at unparallel
When will Russia cease active military hostilities against Ukraine? Speed and scale U.Sing generative Al
models and real-time information

Q

i  Absolute probability levels and their

imd i J.= I—'W . change for signal detection
- | T R T TN | v
gt =l Y 1

E ® « The Forecasting Machine

@ st quarter 2025 (0.0%) @ 2nd quarter 2025 (0.0%) @ 2nd half 2025 (0.0%) @ 2026 (34.5%) (Hypermind) _ Paywalled platform

@ Maybe later (65.5%)




>> Multi-disciplinary dimensions of geopolitical futures

Geo-economic Emerging global

futures transformations

Geo-financial

Geo-security of
futures

climate futures




/ / Geo-economic futures

» Scenarios for 2023 Global Strate%y Group meeting Redesigning

Public Policies for the Evolving Geopolitical Realities:
Implications for Public Finances and the Role of the OECD

» Two thematic policy areas considered:

— Bolstering trade and supply-chain resilience and financing the
green transition

— Addressing demogra}l)hlc challenges and strengthening
relationships with developing and emerging economies




Emerging global transformations
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INSUFFICIENTLY SAFE AND RESPONSIBLE




/ / Geo-security of climate futures

* Programme Exploring Climate Cooling of the UK’s Advanced
Research + Invention Agency (ARIA)

« Strategic Foresight on Climate and Geopolitics: Toward
governance of earth cooling approaches

» Expected deliverables in 2026:
— Extensive scientific literature review (OECD)
— Review of existing governance frameworks (OECD)
— Scenarios (Centre for Future Generations)
— Crisis simulations (University of Leads)




/ / Geo-financial futures

» Futures of Gold: Work supported by Switzerland and the United
Kingdom

» Multi-faceted features of gold:
— Critical mineral
— Hedge against uncertainty
— Sanction evasion and illicit trade
— Financial innovation (gold-backed stablecoins)
— New digital currencies (prototype BRICS “Unit” with 40% of gold)




// Capacity building

v Training programme for public officials
designed to strengthen the use of strategic
foresight in policymaking and governance

v Highly customised, year-long learning
focused on addressing concrete policy
0 Ec D PO I_ I CY challenges within institutional contexts

FORESIGHT

v" Practical experience by appl{ing strategic
Ac A D E M Y foresight across thematic policy

dimensions, stages of the policy cycle, and
2 0 2 6 organisational functions

v Sustained engagement with OECD
foresight experts and a peer cohort for
exchange, reflection, and learning
throughout The Academy and beyond




THANK YOU!

Contact us: foresight@oecd.org

https://www.oecd.org/en/about/programmes/strateqgic-foresight.htmi

&) OECD

BETTER POLICIES FOR BETTER LIVES
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