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BUREAU OF THE EUROPEAN MIGRATION FORUM
Minutes of the meeting of 10 December 2025

Present

Bureau members (past and present):

- Tina Zournatzi, European Commission (EC), DG Migration and Home Affairs
- Anna Coulibaly, International Catholic Migration Commission (ICMC) Europe
- Fatemeh Jailani, SINGA Global

- Mohammed Mustafa, ALDA

- Abdourahamane Diaby, Maria Rosa Foundation — Comparte

— Alexandra Harkay, KMOP

Excused

- Yonous Muhammadi, Greek Forum of Refugees

- Cristian Pirvulescu, EESC Member

Staff:

- Tautvyde Daujotyte, European Commission (EC), DG Migration and Home Affairs
- Triin Aasmaa Gomes, European Economic and Social Committee (EESC)

- Gemma Amran, European Economic and Social Committee (EESC)

- Maria Mansson, European Economic and Social Committee (EESC)

DG HOME highlighted the next steps to finish up this year's EMF. The forum report will be finalised
and published/shared next week; feedback survey is ongoing, analysis to follow shortly; there will be
LIBE presentation on the 10 EMF next year once timeslot is confirmed.

The bureau members noted one thing they appreciated and one thing for improvement. The opening
panel was highly appreciated and recommended to keep this format, as was 'the floor is yours'. As for
'the flooris yours', it was recommended to include key take-aways of the discussions could be included
in the plenary harvest. Other room for improvement was co-designing the roundtables with the
moderators; and including pre-forum consultations as part of the EMF cycle. The bureau members
offered their expertise in relation to co-designing the sessions and consulting civil society beforehand.

Suggestions for going forward: have more concrete planning in the agenda which follow the
milestones of the EMF so that bureau members feel closer to the process. At least one physical
meeting would be much appreciated.

Next steps: the EMF secretariat will propose dates for the next meeting.



