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WHAT GOVERNANCE MODEL



HOW

DEPARTMENT FOR 
CIVIL LIBERTIES 

AND IMMIGRATION

UNHCR



The Working Group on Vulnerabilities

ITALIAN INSTITUTIONS
(i.a. Ministry of Interior, 

Ministry of Health, Ministry 
of Foreign Affairs) 

EUROPEAN INSTITUTIONS
(i.a. European Commission, 

Frontex, Europol, EUAA)

INTERNATIONAL 
ORGANIZATIONS

(UNHCR, IOM, UNICEF, CRI)



How it all started
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First draft 

Vademecum
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WHY



Why is it a best practice?
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Recognition 
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solutions
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by all actors who intervene

holistic approach
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Operational sequences



Annex



Roll out

June 
2023 

Publication

Expansion 
WG

September 
4 webinars 

(+1800 
participants)

Piloting 

4 localities 

December 2 
workshops

2024

Remaining 
2 

workshops

Next steps



Thank you!
Carmen Cosentino
Ministry of Interior  

Marta D’Agosto
UNHCR
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